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1. Purpose of Paper

a) To set out the current issues in relation to safeguarding policy, practice and procedure and ensure that government/inspection requirements are being met
b) To facilitate open discussion about safeguarding issues in Leicestershire, enabling a review of those issues to confirm that safeguarding practice is generally good

c) To offer partners an opportunity for constructive challenge of practice within and between agencies
d) To identify any key issues to take forward as individual agencies or through the Executive/Board.
2. Current Issues

Following the incident in Haringey, a number of initiatives and requirements were announced, summarised as follows:

· Secretary of State Ed Balls wrote to authorities on 1st December to ask them to take stock of the effectiveness of safeguarding practice in their own areas; to ask Directors, Lead Members and members of the Local Safeguarding Children Board (LSCB) to ensure that they scrutinised day to day practice effectively and to say that any Serious Case Reviews (SCRs) judged inadequate by Ofsted are to be re-examined by a panel chaired by an independent person.

· Lord Laming wrote to Ed Balls on the same day indicating that he would complete his review of safeguarding practice, which had been commissioned in November, outlining his initial observations and confirming he would report in full in February.  In particular he set out three principles about SCRs – that they must be chaired independently, that the Chair must have access to all relevant documents and this may require a change to the legislative framework, and that the Executive Summary produced for publication must remain confidential to protect the vulnerable and ensure future co-operation with producing SCRs.

· Ofsted published their report Learning Lessons: Taking Action which included a list of all SCRs evaluated between April 2007 and March 2008 on 1st December 2008 (Executive Summary attached as Paper A).  Of the 50 cases reviewed, 20 were deemed ‘Inadequate’, 18 ‘Adequate’ and 12 ‘Good’.  Most of these reviews will have been completed prior to the development of the Grade Descriptors outlining what is expected.  Leicestershire had one SCR on that list, deemed ‘Adequate’.  
3. Action Taken by Leicestershire County Council/LSCB to Date

Response to Lord Laming

Leicestershire responded by the deadline of 5th December to Lord Laming’s request for evidence of progress on safeguarding in relation to Good Practice, Positive Inter-Agency Working, Barriers and Problems and Ideas for Specific Government Action (Paper B attached).  The Chair of the LSCB was also asked by Lord Laming’s team to supply evidence of the LSCB’s performance management and did so by supplying the Performance Management Framework and Key Accountabilities and Standards document.
Audit of Practice

An initial audit has been undertaken with Service Managers in Specialist Services based on the issues raised in the Haringey Joint Area Review and a self-evaluation tool has been developed by Government Office East Midlands (GOEM) which we are now working through.  The only area identified as Red – not compliant – is the requirement that referrers be informed in writing of action taken in response to a referral.  There are a number of issues which need further examination including:
· Partner agencies concern about thresholds and consistency

· The level of analysis evidenced in supervision

· Chronologies on every case file (all child protection cases have these)

· Timeliness of distributing minutes of key meetings

· Notifications of domestic violence cases from Police do not currently include assessments of risk to children

· Multi agency attendance at LSCB meetings – a letter has recently been issued by the Chair to remind agencies of the importance of regular attendance
· Use of performance data to evaluate actual outcomes
· CRB checks not being completed on all staff including elected members - staff within Specialist Services are all checked as is the Lead Member for Children’s Services

· Concern expressed that staffing levels in CAMHS are insufficient

SCRs

Work already underway on the SCR process has progressed and will be implemented as soon as possible.  The proposals include moving to an independent chair of an LSCB SCR Sub Committee with an Independent Chair appointed to chair a separate panel on each SCR, with an independent overview report writer.  Independent Management Reviews will have a clearer more consistent structure and training will be offered to those required to complete these.  All existing SCRs are being reviewed to ensure they meet Ofsted requirements for achieving at least an ‘adequate’ grade.  Two SCRs are pending publication, a further one is just commencing and is across three counties.  This review will run according to the revised process.
The Laming Group

The group established after the initial Laming report consisting of chief officers across LLR and across agencies is being reconvened as soon as possible to consider the issues at the highest level.

Political Engagement

There have been regular briefings of the Leader, Lead Member, Cabinet and Scrutiny.  Members have been keen to understand more about safeguarding responsibilities and a seminar is planned for February 6th to outline these, set out Leicestershire’s practice and stimulate discussion through case scenarios.  It has also been agreed that a Child Protection Member Panel will meet quarterly, to include the Director of Children’s Services, Assistant Director, Lead Member, Chair of CYPS Overview and Scrutiny Committee (OSC) and CYPS OSC Spokespersons.  The purpose of the Panel will be to update members on numbers of referrals, children subject of a child protection plan and subject to proceedings, progress on SCRs and thematic information about safeguarding issues.  All of this information will be non-case identifiable.
Mass Media

Local interest in safeguarding has largely been supportive of the child protection work being undertaken.  There have been a number of radio and press interviews and statements given and these have been broadcast and reproduced faithfully. Heightened interest is anticipated whenever news breaks of a child protection incident or of the outcome of an inspection.
Learning Lessons

The findings of Ofsted’s assessments of Serious Case Reviews highlight some recurrent themes around practice, training, communication, assessment and recording and will be used as part of the ongoing analysis of practice in the County.

LSCB 

LSCB Chair will shortly issue a letter to LSCB members asking key questions to assist in auditing safeguarding practice.  The questions are:

1. How do you know that frontline staff in your agency maintain a focus on individual children, through the inter-agency processes implemented following the Laming enquiry into Victoria Climbie?

2. Do your frontline staff maintain ‘respectful uncertainty’, an open and inquisitive approach and a ‘professional curiosity’, in relation to the children and families with whom they are working?

3. Can you confirm that supervision policy and process include the expectation that managers will constructively challenge, reflect and question practice in relation to individual cases? 

4. Within your agency, are staff clear and confident about the agreed processes to share information and concerns they might have about a child? 

5. Are you aware of any barriers to multi agency decision making?
4.
Suggested Issues for Discussion

· Issues raised in the Audit of Practice 
· Initial responses to the questions above

· The role of the Partnership in quality assuring safeguarding practice

· Any other comments or concerns.
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