Children and Young People’s Executive
Roles and Responsibilities 
1
Introduction

This paper summarises recent discussions at the Children and Young People’s Board and with various partnership groups on the development of local ‘Children’s Trust’ arrangements, particularly focussing on the roles and function of the executive. 

2
Decisions needed

To note the report and agree or amend the terms of reference for the Executive.
5
Proposed Structure 

The proposed structure consists of:

· a board, which reflects the wide partnership delivering improved outcomes for children, which sets the strategic direction for service development to improve outcomes 

· an executive, accountable to the board, with responsibility for implementing the strategy set out by the board and driving the implementation of the strategic direction (set out in the CYPP) and agreed by the board 

· the LSCB responsible for delivering robust safeguarding arrangements across the County, scrutinising the work of the Board and executive to ensure safeguarding of children, but accountable to the Board for its annual work programme

· an early years group, (pre-birth to age five) taking on the roles and responsibilities of the EYDCP, developing children’s centres, early years foundation stage and early support activities etc

· a school age group, (aged 5 to 13) incorporating the current Children’s Fund Board, promoting improved outcomes in and outside school, through for instance the extended school’s initiative

· a young people’s group, (aged 13 plus) with responsibility for promoting the universal Youth Offer, the 13 to 19 strategy, Reducing NEET, children leaving care, preventing youth offending and teenage pregnancy as well as transitions for young people with special needs 

· local groups, linking to Local Strategic Partnerships to develop and sustain effective local partnership working across the County, building on well established for a in a number of districts 

· a matrix of short life and standing working groups undertaking tasks or functions set out by the executive, to which they will be accountable.

The proposed structure is illustrated below:
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6
The Board 

The Board will be a wide partnership group, comprised of senior representation from agencies and groups delivering services for children and young people across the County. The board has the overall responsibility to set the strategic direction for the development of services to children and young people pre-birth to age 19 across the County (and up to 25 for some vulnerable young people), in line with our agreed vision (set out in the CYPP) in order to improve outcomes. 

7
The Executive 

The Executive will be a small group of senior officers, chaired by the Director of Children’s Services. It will be accountable to the Board, with responsibility for:
· formulating and implementing decisions for the Board

· performance managing and the implementation of the CYPP and the children and young people’s block of the LAA and supporting high level strategic plans
· planning the development of services, commissioning new services, reconfiguring existing services and de-commissioning services to implement the CYPP, in line with agreed protocols to govern integrated commissioning of services
· performance monitoring and management of improved outcomes for children and young people
· resource management, particularly of any pooled or aligned resources 

· overseeing the work of short life task groups – agreeing the expected outcomes and performance managing their activity
· ensuring safeguarding of children and young people underpins all activities

· actively promoting equality of opportunity for local children and young people.

7.1
Membership 

· Gareth Williams, Director of Children and Young People’s Services (chair)
· Anna Barratt, Leicestershire County and Rutland PCT 

· Rosemary Beard, Chief Executive Connexions LeicesterShire
· Steve Atkinson, District Council representative

· Judy Hardman, nominated by the VCS Children & Young People’s Services Forum
· Carolyn Savage, Learning and Skills Council

· Representative of the LSCB – Flick Schofield
· Chairs of each of the three age related groups – Lesley Hagger (under 5s), Nigel Farrow (5 to 13) and Tony Mulhearn 13 plus – temporarily until groups are established and chairs appointed.
Each member of the Executive Group will be responsible for:

· taking collective responsibility for the development of children’s services across the County, developing mutual trust, respect and openness

· making binding decisions on behalf of their organisation, within agreed delegated powers, or seeking prompt ratification of any recommendations through their own organisation’s governance arrangements 

· ensuring decisions are made on the basis of clear evidence that proposed changes will result in improved outcomes for local children and young people

· ensuring decisions are implemented across the partnership and within their own organisation.
Executive members will be able to nominate a substitute to attend meetings when they are unable to attend. 
8
Supporting groups 
8.1
Age related groups

Each of the groups will be responsible for:

· ensuring effective development and integration of services across the age group around the needs of individual children

· establishing clear operational links with adjacent age groups to ensure effective transitions throughout childhood

· developing detail terms of reference and an annual work programme to be agreed by the executive 
· promoting early intervention and prevention, whilst maintaining effective services for those most in need

· ensuring all children universal services are fully accessible to all children and young people, enhanced as appropriate by additional targeted services
· Each group would have at its core issues of safeguarding and promoting equality
· Ensuring as appropriate the involvement of children, young people, parents and carers in planning and delivering services.
8.1.1
Early years group 
The proposed early year’s group will cover children pre-conception to age five all issues relating to services to parents and children pre-conception to aged 5, including the issues currently dealt with by the Early Years and Child care Development Partnership. Issues covered will include:
· public health advice and guidance from pre-birth, including vaccination and immunisation

· development and sustainability of quality early years play, childcare and early learning opportunities 

· maternity and neo-natal services

· post natal depression 

· developing children’s centres and integration with family centres to ensure a continuum of parenting support
· early years foundation stage

· early support 
· domestic violence

· home safety. 

8.1.2
School age group
This group will act as the Children’s Fund Board, promoting improved outcomes in, around and outside school for children and young people aged 5 to 13, through for instance the extended school’s initiative. Specific issues covered by the proposed group would include:
· extended services in and around schools
· healthy schools and promotion of healthy lifestyles, including sexual health
· overseeing the Children’s Fund until 2008 and mainstreaming the lessons 

· leisure and cultural services

· prevention of youth offending, including the work of the Youth Inclusion Support Panels (YISPs)
· promotion of attendance at school

· transitions between school phases for children with additional needs 
· integrated early intervention to prevent children becoming ‘in need’.
Young people’s group 
The proposed group would oversee the 13 to 19 strategy, to drive up Key Stage 4 outcomes and oversee the transition to adult services, specifically:

· promoting a universal Youth Offer in Leicestershire 

· 13 to 19 strategy to drive up key stage 4 results and promoting choice in curriculum

· Increasing the number of young people in quality education or training, through the promotion of alternative learning pathways 

· leaving and after care
· preventing youth offending and re-offending

· prevention of teenage pregnancy and supporting teenage parents 

· integrated early intervention to prevent children becoming ‘in need’.

· transitions to adult services for those young people with additional needs. 
Local Children and Young People’s (LSP) groups, 
Each Local Strategic Partnership across the County has a duty to coordinate action to promote the well being of local citizens, including children and young people. Issues such as local environment, local planning decisions and transport all affect children and young people. In some Districts and Boroughs there are already youth fora or children and young people’s groups as well as local Youth Assemblies. 

Building on these existing groups there should be a local children and young people’s group to ensure local action across all spheres, and oversee local action to integrate the delivery of services and ensure improved outcomes. 

Short Life and Standing Working Groups 
These groups will undertake tasks or functions set out by the executive, to which they will be accountable. They will build on a number of such groups that already exist. These proposals will ensure that these groups are explicitly linked into our local children’s trust arrangements, providing accountability and a route for major decision making.
The number and role of these groups will change from time to time. Suggested groups for the present should include:
· A disabled children’s group, building on the nucleus of the current SEN Disability group. The group could expand its remit to include issues around continuing care and children with long term medical conditions requiring a multi-agency response
· A workforce development group – to develop a multi-agency children’s workforce strategy to underpin our CYPP and to ensure its implementation

· A Corporate parenting group, to ensure improved outcomes for children looked after in public care, including improved educational attainment and improved health outcomes

· A parental participation group to promote parental engagement in all aspects of the development and delivery of services

· A children and young people’s engagement group to promote their involvement in all aspects of the development and delivery of services

· A short life commissioning group to develop the processes and systems for the local commissioning of services

· Teenage pregnancy strategy group to oversee the implementation of the Teenage pregnancy strategy and improved sexual health services 

· Bridges Board to oversee the implementation of the Common Assessment Framework and the Children’s Index

· CAMHS strategy (Child and Adolescent Mental Health) group to promote emotional and mental well being 

· A short life group to oversee the implementation of the children and young people’s block of the LAA
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