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Positive Activities for Young People 2010-11: 
Identifying the Impact
1.
Introduction
Funding for Positive Activities for Young People (PAYP) has been devolved from the Area Based Grant (ABG), via District/Borough Councils to Extended Services Locality Partnership Groups - the multi-agency group representing services for young people across each locality that include representation from Extended Schools, VCS, Youth Service, District Councils, Police, Health, Connexions, Sports Partnerships.  The ESLPGs are responsible for identifying current provision, identifying gaps and agreeing priorities for new projects.  
2.
Countywide criteria for use of PAYP funds

1. A minimum of 90% to be spent on direct delivery of structured educational  and recreational leisure-time activities

2. Based on identified need, supported by consultation with young people

3. Use to increase Friday and Saturday evening opening of youth facilities

4. Targeted at the most disengaged

5. Aimed at reducing risky behaviour

6. Aimed at reducing anti-social behaviour

7. Provide added value from combining other funding streams

8. Aligned to support other provision from e.g. extended schools activities

9. Complements other targeted youth support activities

10. Providers commit to providing agreed monitoring reports, information and data and to co-operate with agreed Quality Assurance processes.

These criteria are combined with identified local priorities agreed by each ESLPG to determine which services from local providers are supported with PAYP funds.  
3.
Funding Allocation 2009/10

The devolved funding made available during 2010-11 was £194,931 with allocations based on an agreed formula and subject to a Service Level Agreement.

4.
Countywide Outputs

Number of young people engaged:



10,760

Number of projects commissioned:    


115

Number of hours of activity:




4,324

5.
Examples of Projects
1) A range of VCS and statutory youth club provision providing Friday and Saturday night, February half term and Easter holiday activities.  

2) Mobile Cinema project – providing a film showing in five priority neighbourhoods (young people involved in decision and choice of films).
3) Town centre youth drop in club run at local Church- supporting a wide range of young people with various issues.

4) Partnership project with a local Community Association, The Borough Council, Police and Youth Service.  Working with the most disaffected young people and young people with anti social behaviour orders by providing diversionary activities. 

5) Creative arts project, dance projects and Youth Arts Award programmes.

6) Video project aimed at breaking down barriers in relation to Traveller communities.
7) Voluntary Youth Club - Friday Evening Youth Project: there are few facilities for young people within the area on Friday evenings and this funding facilitated the opening of the club for children aged 13+ for a period of twelve weeks. As a consequence of the success of this scheme the club has continued to provide the facility on a Friday evening and is supported in its work by the Parish Council.
8) Community Garden: students from local High School and Upper School, parents and the local ‘Beat Bobby’ built a community garden at a local Primary School.  The project brought together local schools, the County Youth Service, local churches, Stepping Stones and parents and it is envisaged that it will be a scheme which will have benefits for young people for years to come.
9) Motorbike Maintenance for disaffected youth: this motorcycle maintenance project involved offering 10 disengaged young people a course in motorcycle maintenance.  This project is organised at Enderby by the County Youth Service with support from local police officers.  It is a twelve week course where young people have breakfast together, learn motorcycle skills, maintenance and rider safety.  As a consequence relationships between the young people and the local police have improved considerably. 
10) Football Skills Project - football skills sessions over a period of eight weeks were organised by local High School in a Neighbourhood Priority area to offer diversionary activities on Friday evenings for young people.
11) Special School – pilot after school clubs at this school for students with special educational needs.
12) VCS Arts Cafe – ran a February half term and Easter holiday programme.
13) VCS Youth Café –Graffiti wall project over Easter holidays.
14) Young Carers Group (Youth Service) –young carers on a residential trip to Paris.
15) Learning through Sport – a partnership between a local Community College and Borough Council to enable young people to gain a recognised qualification in sport or leisure.
6.
KEY OUTCOMES 

Each locality was asked to identify some of the key outcomes for young people and communities from the activities funded through PAYP.  The list included:

· Distributed safer drinking and community safety messages throughout Hinckley Town Centre, assisting in reducing crime in the town centre which was reduced by over 50% this Christmas.
· Targeted intervention for young people identified through the CAF process x 2 specific young people on CAF review- considerable improvements with behaviour, school attendance and engagement.

· Young people gained new skills in planning, budgeting and evaluating a project.

· Reduction in anti social behaviour particularly in Northern Parishes.
· 1 young person stopped smoking.
· Young people who struggled academically excelled with the practical application of film work and are now involved in further activities.

· Successful ice rink project continuing to develop relationships, alcohol awareness and sexual health information, as well as offering young people skills in supervision and co-ordination to over 400 young people.

· Participation and inclusion of disabled young people. 

· Young people who were not normally physically active took part in dance project which has led to them accessing further opportunities and improving their health & wellbeing.

· Improved understanding of traveller issues and community, breaking down barriers.

· Young people in Markfield improved diet and health through information and tasting sessions.

· Improved community cohesion and intergenerational understanding in Markfield.

· Improved understanding of community safety, personal safety and citizenship.
· Young people on ABC’s, and on the periphery of ASB identified, engaged and

signposted towards other provision. 
Reduction in ASB on Little Hill Estate.
· Successfully introduced NEET young people to the option of ESF which a number have taken up.
· Young people at risk of under achievement volunteered to run some programmes and improved their self esteem and subject knowledge.
· Improved confidence. 

· Improved relationships between different groups of young people. 

· Young people able to plan and organise their own activities.
· Improved health through physical activity.
· Young people created their own art to decorate their own youth café and learnt the difference between creative art and vandalism.
· Projects designed with a team work element including the necessity to share materials, fostering a sense of unity whilst learning new skills.
· Sessions deliberately mixed young people known to be engaged in anti-social and criminal behaviour with those who are not, facilitating peer mentoring and mutual respect.
· PAYP activities advertised in residential homes, with young people in care from these settings engaging with projects.
· 11 students with special needs who were previously isolated in their home locations now attending after school provision, this project will continue in the summer term using extended schools funding.
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