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Parent and Carer Involvement
1.
Purpose
1.1
The purpose of this report is to update the Executive on the progress made in developing a strategy for the active involvement of parents and carers to ensure they have a say in the planning, delivery, monitoring and evaluation of children’s services.
2.
Recommendations

2.1
It is recommended that the Executive:

i) Supports the development and use of a simple standard for parent and carer involvement; 
ii) Supports the development of an information sharing hub on the LCC website;
iii) Encourages services to contribute to the sharing of good practice, coordination of consultation and participation opportunities, once the webpage is developed.
3.
Background
3.1
The Joint Area Review identified the lack of a strategy for parent and carer involvement as a barrier to ensuring parents and carers have an opportunity to influence, inform and shape the provision of services for children and families.

3.2
The Leicestershire Family Support Strategy Group established a sub group dedicated to exploring this issue in August 2008, and the group has been able to identify considerable existing good practice in involvement in the county.  The Group has also explored approaches taken by other authorities.

3.3      Where other Children’s Trusts have developed Shadow Parent and Carer  

          Boards or similar, considerable additional resource has been required to 
          meet the training and support needs of parents.  Often the funding has
          been time limited and initiatives have proved unsustainable without 
          dedicated workers / finances.  In addition, the Sub Group identified 
          concerns around the tokenistic/unrepresentative nature of such Boards. 
3.4      The Sub Group concluded that the most effective involvement takes

           place at either the service or locality level but, despite the existence of 
           good practice in Leicestershire, there is little information or practice 
           sharing, coordination of consultation or involvement opportunities, and no 
           shared standard or quality measure for involvement.
4. Proposals
4.1 Framework for Involvement
The Hear by Right standard for the active involvement of children and young people has been successfully adopted by a significant number of agencies in Leicestershire.  The Parent and Carer Participation Sub Group is proposing to develop a much simplified version of the standard for parent and carer involvement, thereby providing a standard for agencies to work towards.  This would be made available for all agencies to adopt.
4.2
Information and Practice Sharing Hub
The Parent and Carer Participation Sub Group is proposing to develop a section within the LCC website dedicated to Parent and Carer involvement.  The site would hold good practice examples, listings for regular and planned consultation events and links to previous consultations.  In addition it would provide links to toolkits, resources and other useful sites.  The site would be maintained and update by the Family Information Service.
5.
Financial Implications

5.1
There is no budget allocated for parent and carer involvement therefore all developments must take place within the scope of existing resources.  
6.
Equalities issues/implications

6.1
The implementation of the proposals will bring a measure of equality to the involvement of parents and carers by introducing a standard for services to adopt.
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