


Children and Young People’s Executive 13th February 2009
One Children’s Workforce Tool – measuring integrated workforce progression
1.
Purpose
1.1
The report is to gain the support and commitment of the CYPS Executive for Leicestershire to use the ‘One Children’s Workforce Tool’ produced by the Children’s Workforce Development Council (CWDC) to support Children’s Trusts and their partners in finding out where they are up to in creating a World-class Children’s Workforce.  The use of the Tool will ensure compliance with grant requirements.  The grant provides funds to support the use and development of the tool.
2.
Recommendations

2.1
It is recommended that the Executive:

i) Support and commit to the use of the One Children’s Workforce Tool as a way of measuring integration of the children and young people’s workforce
ii) Define the staff groups within their organisations, to sit under the default headings of: 
· Front-line Staff and their Managers; and 
· Leaders and Managers

iii) Agree to provide representative staff to complete an on-line questionnaire and focus groups (see proposed Action Plan at Appendix 2)
iv) Agree the proposed action plan for implementation of the Tool within Leicestershire
v) Complete the questionnaire from the perspective of a Leader and Manager.  The collated views will be summarised against each theme, therefore priorities of work can be established.
3.
Background
3.1
A One Children’s Workforce Framework (Appendix 1) has been developed by CWDC and partners (including: Training and Development Agency for Schools (TDA), National College for School Leadership (NCSL), Department for Health (DH) and Local Authorities).  The framework is split into eight themes and identifies what a ‘reformed’ children’s workforce would look like from the perspective of children, a team, a service and a Children’s Trust (see table in Appendix 1).
3.2
To accompany the framework, CWDC is developing an interactive tool to help Children’s Trusts plan their work towards developing this reformed workforce.  This work responds to “Building Brighter Futures: next steps for the Children’s Workforce” (DCSF, April 2008).
3.3
The One Children’s Workforce Tool uses the One Children’s Workforce Framework and enables a systematic analysis of the children’s workforce across all sectors and professions of a Children’s Trust and partners.  It is not designed to be used as a one-off exercise, but is intended to support on-going analysis and action planning.
3.4 Every Children’s Trust is expected to use the tool and, as a minimum, to produce an action plan by the end of December 2008 (see proposed plan at Appendix 2).  The plan must be signed off by the Director of Children and Young People’s Services.  A completed tool is expected by the end of June 2009, producing a full summary report.  The participation of children, young people and their families should be reflected in the report.
4. Proposal for identifying staff groups
4.1 Frontline staff and their managers

Frontline staff are identified as being from the children’s workforce working directly, on a daily basis, with children, young people and their families.  Their Manager will be the representative on the Locality Partnership Board.
4.2
Leaders and Managers

Leaders and managers will be represented by the CYPS Board, CYPS Executive and the representatives on the three age-related groups.
5.
Financial Implications

5.1
A Grant has been provided by the CWDC to support the development and use of the One Children’s Workforce Tool.

6.
People Implications

6.1
To fully complete the One Children’s Workforce Tool will require additional work for some staff members within the Children’s Trust.  This comprises: completing a questionnaire (approximately 45 minutes to one hour) during February; and a smaller sample of staff to attend a focus group/scenario workshop (approximately two hours) during April. 

7.
Equalities issues/implications

7.1
Every effort will be made to ensure that the diversity of the workforce is reflected and can contribute to the questionnaire and workshops.

8.
Safeguarding issues/implications

8.1
Analysing the information provided will highlight any gaps in provision to be supported that will guard against issues of safety with children and young people.

Caroline Davis
Project Officer

18th December, 2008
Appendix 1:  The One Children’s Workforce Framework

	
	Children’s perspective


	
	Team perspective


	
	Service perspective


	
	Children’s Trust perspective


	

	
	Shared identity and purpose
	

	
	I am certain that everybody I deal with will understand enough about me to see what’s best for me.
	
	People identify themselves as part of one children’s workforce and share a common vision of success and purpose.
	
	People identify themselves as part of a wider children’s workforce and share a common vision of success.
	
	Shared strategy for workforce reform and delivery in response to local need.


	

	
	Common values and language
	

	
	I understand what people are talking about and how people are working for me.


	
	People demonstrate shared values and use common language.


	
	Actions are based on a set of values that are aligned between organisations, expressed in a common language.
	
	Shared communication procedures and protocols are adhered to.


	

	
	Behaviours focused on positive outcomes for children and young people
	

	
	I know that I and my family/carers will get the best help to make my life better.


	
	There is an identified team around the child which is co-ordinated by a lead professional and which recognises individual expertise.
	
	Positive outcomes drive collaborative behaviours of organisations and these are clearly described as part of everyone’s role.
	
	Agreed priorities and shared accountability for all outcomes for all children and young people.
	

	
	Integrated working practices
	

	
	I know that someone will bring together all the people I need to support me

and my family/carers. They make sure that we are getting this support.


	
	Professional expertise is valued and the appropriate team is well led in meeting the needs of the child.


	
	Redesigned, remodelled, reshaped services and roles. Redesign and remodelling informed by the opinions of children, young people and their families. Good understanding of how organisations complement one another.
	
	All Children’s Trusts to have effective arrangements for early identification and work with all services playing their part.


	

	
	High quality, appropriately trained workforce
	

	
	I am confident that the workers I meet have the right skills to help me solve my problems.


	
	Training in key areas is team-based, all staff learn new processes and skills together.


	
	Workforce skilled, experienced and knowledgeable, developed to deliver positive outcomes.


	
	Sufficient numbers and mix of staff at each level appropriately deployed to meet children’s needs. Skills gaps identified and commissioned across all partners.
	

	
	Complementary roles focused around the children and young people
	

	
	I only tell my story once and may choose to add to it. When I meet a new worker they know about me and know what I am trying to sort out.


	
	Common assessments, clear protocols on sharing information, briefing and handing over clients.


	
	Jobs done by the person with the most appropriate skills. Understanding of other people’s roles and skills leads to positive, appropriate engagement.
	
	Workforce deployed in response to local need.


	

	
	Capacity to deliver and keep children safe
	

	
	I see the same person every time, and they have time to listen to me.

I know they take my safety seriously.


	
	Team is well resourced with appropriate skills available to support workload.

Safeguarding issues are discussed and team members dealing with them feel well supported.
	
	Enough people to provide services, supported in their work and who are excited by the opportunities a career in the children’s workforce offers.

Safeguarding key to work.
	
	Mobility is well managed; succession planning is in place. Diverse workforce reflecting the children they serve. Common procedures and protocols agreed and adhered to.
	

	
	Be healthy, stay safe, enjoy and achieve, make a positive contribution, achieve economic well-being
	

	
	I know what the plan is, because I helped write it - it’s my plan.


	
	Children and young people involved as part of the team in service planning, design and delivery.


	
	Services based on and responsive to the needs and voices of children, young people and families.


	
	We evaluate the impact of workforce deployment and activities against outcomes for children.
	


Appendix 2:  Proposed Plan to comply with the CWDC grant conditions
	Timescale
	Task/action
	Lead Officer/ Group
	Progress

	9th Dec ‘08
	Introduce the One Children’s Workforce Tool to the Local Action Group.  Agree the action plan 
	Sue Whitham / Caroline Davis
	Complete

	5th Jan ‘09
	Meeting with Michelle James to discuss participation of children and young people
	Caroline Davis
	Michelle suggested that it was more appropriate to find out from services who have already spoken to children and young people about the workforce and involve children and young people once a revised action plan has been developed

	
	Meeting with Ellie Lowe to discuss participation of families
	Caroline Davis
	

	12th Jan ‘09
	Action plan signed off by Director of Children and Young People’s Services (DCS) and forwarded to CWDC to comply with the Grant conditions
	Sue Whitham
	

	W/B 26th January ‘09
	Email out to the Active Involvement for information from children and young people about workforce issues
	Caroline Davis
	

	W/B 26th January ‘09
	Email out to the Local Action Group to establish participation/active involvement leads for information on parent/carer groups
	Caroline Davis
	

	W/B 26th January ‘09
	Prepare questionnaire and gather names for sending out login for the tool
	Caroline Davis
	

	W/B 26th January ‘09
	Pull together the attendance lists for those staff who attended CAF training (to be used to send out questionnaires)
	Mandy Woodhead
	

	W/B 26th January ‘09
	Identify venues for Focus Groups
	Mandy Woodhead
	

	February ‘09
	Arrange to meet with the Locality Partnership Co-ordinators to establish a plan for delivering the focus groups and to identify appropriate districts
	Sue Whitham
	

	5th Feb ‘09
	Report to CYPS Board to receive support and commitment for the project
	Nigel Farrow / Caroline Davis
	

	W/B 9th Feb ‘09
	Produce and send out letter from Director of Children and Young People’s Service to identified staff within the Children’s Trust with an explanation of the questionnaire, its purpose and outcomes
	Sue Whitham
	

	13th Feb ‘09
	Report to CYPS Executive Group to receive support and commitment for the project
	Sue Whitham / Caroline Davis
	

	February / March ‘09
	Presentation explaining the questionnaire, its purpose and outcomes at age related groups 
	Sue Whitham / Caroline Davis
	

	
	Discussions with Youth Service, Connexions, Specialist Services on the views of children and young people around the issue of integrated working
	Sue Whitham / Caroline Davis
	

	
	Meeting with families to discuss the purpose and outcomes of the questionnaire
	Sue Whitham / Caroline Davis
	

	March ’09 
	Analysis of the questionnaires
	Local Action Group
	

	
	Identify and gather existing information.  Input into the One Children’s Tool 
	Caroline Davis
	

	March / April ‘09
	Focus groups to include a presentation explaining the One Children’s Workforce Tool, its purpose and outcomes at Locality Partnership Meetings
	Sue Whitham / Mandy Woodhead / Caroline Davis
	

	March / April ‘09
	Focus groups to include a presentation explaining the One Children’s Workforce Tool, its purpose and outcomes for CAF training attendees
	Sue Whitham / Mandy Woodhead / Caroline Davis
	

	April / May ‘09
	Input information provided during the Focus Groups and existing information into the One Children’s Workforce Tool
	Caroline Davis 
	

	May / June ‘09
	Analysis of the questionnaires, focus groups, scenario workshops, existing information by the Local Action Group.  This will inform the action plan on Integrated Working
	Local Action Group
	

	12th June ‘09
	Report to the CYPS Executive Group on the analysis of the information.  Agree the action plan for integrated working
	Sue Whitham
	

	30th June ‘09
	Sign off by the DCS and forwarded to CWDC for Grant compliance 
	Sue Whitham
	


Appendix 3:  Why Leicestershire should use the One Children’s Workforce Tool

How does the tool work?

The tool will generate a summary report that can include a picture of progress made towards integrated working against each workforce theme within the framework (i.e. each rainbow colour); the Trusts overall assessment of where it is now compared to where it wants to be and the planned actions.

The tool gives access to a range of resources to gather data, including a questionnaire, focus group or scenario workshops, looking at existing children’s services practices. 
Benefits of using the tool

The tool will provide Leicestershire with a position between ‘fragmented’ through to ‘reformed and integrated’, against each theme, identifying areas to be addressed and areas where a reformed and integrated workforce has been identified.  Developmental areas can be further broken down by focus groups and scenario workshops to support the development of an appropriate action plan.  A populated tool should provide Leicestershire with quality information that will:

· Support on-going performance

· Highlight priorities

· Provide one place to bring together information about integrated working and workforce reform, including an action plan

· Inform self assessments required to be completed prior to external audits and inspections

How will progress be monitored by CWDC?

CWDC, in response to strong messages from employers, has designed the tool so that it will not lead to RAG ratings or provide government with information on individual progress of local areas.  Information generated through the tool will only be shared with the permission of local areas and with the aim of agreeing support packages with partner agencies.  CWDC is planning to complete a report that gives overall messages about the regional and national picture of workforce reform and integrated working – but this will NOT include any individual Trust information.
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