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One Children’s Workforce Tool – Analysis

1.
PURPOSE

1.1
The report provides an analysis of the information collected around the One Children’s Workforce Framework.  The signing off by the CYPS Executive of the action plan will ensure a further year’s funding to support this work from the Children’s Workforce Development Council (CWDC).
2.
RECOMMENDATIONS

2.1
It is recommended that CYPS Executive:

i. Sign-off the action plan as shown at  Appendix 2.
3.
BACKGROUND

3.1
A One Children’s Workforce Framework (Appendix 1) has been developed by CWDC and partners, identifying what a ‘reformed and integrated’ workforce should look like from the perspectives of children and young people; the team; the service; the Children’s Trust.  

3.2
To accompany the framework, Children’s Trusts have been piloting a One Children’s Workforce Tool which enables a systematic analysis of the children’s workforce across all sectors and professions.  It has not been designed to be used as a one-off exercise, but is intended to support on-going analysis and action planning.

3.3
An action plan for collecting evidence was developed for Leicestershire, covering the period January to June 2009.  The gathering of evidence consisted of a questionnaire based on the One Children’s Framework sent out to Leaders and Managers and to Frontline Staff and their Managers within the Charnwood and Hinckley & Bosworth Districts.  Additional Focus Groups were planned for these areas to get a better understanding of the issues raised within the questionnaire.  Focus Groups identified on the initial action plan that were not able to be run included children, young people, their families and carers and Locality Partnership Groups in Charnwood and Hinckley & Bosworth..  Additional Focus Groups were run with the CYPS Senior Management Group and the Children’s Workforce Steering Group.
4.
ANALYSIS

4.1
The information collected through the use of the One Children’s Workforce Tool is based on perception and is not rooted in quantitative data, although additional existing evidence has also been included in the analysis against the eight arcs (elements) of the framework.

4.2 Staff and volunteers who returned questionnaires rated Leicestershire (on a scale of 1 to 5 – with 1 indicating a fragmented workforce and 5 an integrated and reformed workforce).  Across the arcs, these averaged out at 3.21. The Every Child Matters Outcomes element was scored highest at 3.67, indicating the positive outcomes being achieved for children, young people and their families within Leicestershire. Taking  a score of 3.00 as being a reasonable score, the two areas requiring further development are Common Values & Language and Capacity to Deliver & Keep Children Safe, although there are specific activities which should be addressed within the other arcs.  High quality and appropriately trained workforce scored an overall 3.00 but had low scores against a number of questions.

4.3 The questionnaires returned by the participating group Frontline Staff and their Managers (from across Hinckley & Bosworth and Charnwood) had the same  range as all the questionnaires combined, but were more positive with four of the arcs (Shared Vision; Identity and Purpose; High quality, appropriately trained staff; Complementary roles and the Outcomes focus) above the score of 3.50.  Common values and language was the area that scored the lowest.

4.4 
The analysis from the tool was presented to a group of Senior Managers at an Analysis Workshop. The group agreed the findings but suggested that further enquiry was needed to identify any further actions to be taken.
5. LESSONS LEARNED

5.1 This has been a national pilot for the tool and the framework and has proved to be a major learning curve for all Children’s Trusts, a fact recognised by the CWDC. Lessons learnt within Leicestershire include the need to promote the One Children’s Workforce Framework & Tool (across the partnership and at a local level) to increase engagement and the need for a more localised contextual ‘spin’ to make the framework and tool more easily understandable.  

6. RECOMMENDATIONS

6.1 An Action plan has been developed based upon the results indicated above (see Appendix 2). This includes identified workstreams within the current Leicestershire Children’s Workforce Development Strategy: Common Induction, Common Core of Skills & Knowledge, Multi-agency Training and Workforce Data. It also includes actions to address the lessons learnt from the pilot exercise which will provide a basis for a more robust and systematic approach next year.

6.2 Partners engagement with the One Children’s Workforce Framework and children’s workforce development is key to the success of this agenda.
7. GENERAL COMMENT

7.1
It was originally thought that the outcomes of the collection of information would enable Leicestershire to have a set of actions that underpinned the One Children’s Workforce Framework.  Instead, the process has created a great deal of interest around children’s workforce development and generated discussions with people.  The analysis of people’s perceptions has reaffirmed Leicestershire’s workforce priorities, whilst adding to them in terms of communication and engagement.
8.
FINANCIAL IMPLICATIONS

8.1
A grant is provided by the Children’s Workforce Development Council (CWDC) and in return the Authority must meet a number of milestones.  In addition the Children and Young People’s Service fund a post to support the work outlined in the action plan.
9.
PEOPLE IMPLICATIONS


9.1
The gathering of information to complete the action plan has required a large resource commitment.  A Strategic Lead post has been appointed and capacity within the Workforce Development Team has been identified to provide additional support.
10.
EQUALITIES ISSUES / IMPLICATIONS


10.1
Linking in with Equality and Diversity Groups actions across the partnership will 

ensure that the issues are addressed.
11.
SAFEGUARDING ISSUES / IMPLICTIONS

11.1
The analysis from the tool highlighted the on-going developments that have been made regarding safeguarding, particularly around child protection.  
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Appendix 1:  The One Children’s Workforce Framework
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Appendix 2:  Action Plan for 2009 / 2010
The Action Plan has essentially been produced in the same order as the Tool rainbow arc order, however, the two main priorities are Action 1 (Development & implementation of a Workforce Development Activation Strategy) and Action 8 (Develop & implement a Common Induction programme across the children’s workforce (based upon the Common Core of Skills & Knowledge). It is considered that it is within these two areas that will have the greatest impact on the workforce and therefore ultimately children, young people and their families.
	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	1.   Development &      implementation of a Workforce Development Activation Strategy with the aim of:
i. Promote the One Children’s Framework & Tool

ii. Promote the concept of a One Children’s Workforce

iii. Promote the Common Core of Skills & Knowledge

iv. Improve the engagement and commitment of Trust Partners

v. Inform & engage Children, Young People & their Families

iv.  Improve communication around local, regional and national children’s workforce and the links to the ‘day  job’
	All arcs
	i. An Activation Strategy

ii. Programme of workshops, awareness sessions, etc

iii. Increased awareness & understanding of Children’s Workforce Development issues by partners including schools, Health, etc and staff

iv. Improved engagement of partners including participation in work streams

v. Increase in multi-agency working

vi. An appreciation by staff that they are part of the One Children’s Workforce

vii. Children, Young People & their Families contributing to the agenda

Development of a Children’s Workforce Website
	Strategy  agreed by October 2009

Implementation - ongoing
	Tim Woodward
	Departmental/Partner Officer time

Materials, venue costs, etc (£12,000)



	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	2.   Development of a OCWT plan for 2010
	All arcs
	i. A plan for use of the tool between January – June 2010

ii. A pool of trained ‘One Children’s Workforce Facilitators’ to assist in the collection of data e.g. Focus Groups, etc

iii. Capacity building


	November 2009
	Tim Woodward
	Departmental/Partner Officer time

Materials, venue costs, etc (£1000)


	3.   Refresh the Trust Children’s Workforce Strategy and promote shared identify, purpose & vision


	Shared Identify, Purpose & Vision
	i. Agreed Children’s Workforce Strategy

ii. Shared Identity, Purpose & Vision communicated to the workforce
	November 2009
	Tim Woodward
	Departmental/Partner Officer time

Materials, venue costs, etc (£1000)


	4.   Develop, agree, and promote a Children’s Workforce Glossary


	Common Values and Language


	i. To provide a basis for a common language across the Children’s workforce


	October 2009
	An identified Work Stream Lead 
	Departmental/Partner Officer time

Materials, promotional costs (£1000)


	5.   Develop, agree and promote a set of common values applicable across the Children’s Workforce


	Common values and Language
	i. A common understanding across the Children’s workforce of the Trust’s values which are focused on the Every Child Matters Outcomes
	November 2009
	An identified Work Stream Lead 
	Departmental/Partner Officer time

Materials, promotional costs (£1000)


	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	6.   Develop, agree and promote a set of desired behaviours applicable across the Children’s Workforce


	Behaviours focused on positive outcomes for children and young people


	i. A published set of agreed behaviours expected of the workforce

ii. Improved behaviours across the workforce
	December 2009
	An identified Work Stream Lead 
	Departmental/Partner Officer time

Materials, promotional costs (£1000)


	7.   Embed the Common Core of Skills & Knowledge into job descriptions and recruitment processes across the partnership following Leicestershire’s Common Core of Skills an Knowledge Development Framework
	All arcs but particularly High quality, appropriately trained workforce
	i. Improve the awareness and understanding of the Common Core and how it applies in people’s day to day work

ii.    Improve the recruitment  & retention of the workforce 
	February 2010
	An identified Work Stream Lead


	Departmental/Partner Officer time

Materials, promotional costs (£1000)


	8.   Develop & implement a Common Induction programme across the children’s workforce (based upon the Common Core of Skills & Knowledge) 
	All arcs but particularly High quality, appropriately trained workforce
	i.    Improved multi-agency working – sharing understanding and networking

ii.   Workforce meets CWDC induction standards

iii. Embedding of Common Core, providing staff with the basic skills that everyone working with Children & Young people should have

iv. Certificate of completion

v. Accreditation provides basis for CPD

vi.  Catalyst for integrated working
	Phased introduction starting 1st April 2010
	An identified Work Stream Lead
	Departmental/Partner Officer time

Materials, promotional costs (£5000)

Plus cost of running programme




	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	9.   Develop & implement a programme of Multi-Agency training for the Children’s Workforce


	High quality, appropriately trained workforce
	i.    Improved multi-agency working – sharing understanding and networking

ii.   Improved skills & knowledge of workforce

iii.  Potential savings

iv.  Improved CPD opportunities

iv. Catalyst for integrated working


	Phased introduction starting 1st April 2010
	An identified Work Stream Lead
	

	10. Develop and implement Workforce Data standards and collection protocols/ systems across the partnership

Note: Dependant upon current DCSF / CWDC consultation on harmonised data


	Capacity to Deliver and Keep Children Safe


	i.    Evidence based decision-making
ii.   Enable targeted workforce development activities

iii.  Enable measurement of the impact of actions

iv.  Enable benchmarking

v. Catalyst for integrated working


	April 2010
	An identified Work Stream Lead 
	Departmental/Partner Officer time

Potential development costs



	11. Make links with Equality and Diversity groups across the partnership and the actions that are already being addressed


	Capacity to Deliver and Keep Children Safe
	i.    Evidence based decision-making
ii.   Enable targeted workforce development activities to ensure a representative workforce

iii.  Enable measurement of the impact of actions

iv.  Enable benchmarking

vi. Catalyst for integrated working


	On-going
	An identified Work Stream Lead 
	Departmental/Partner Officer time




	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	12. Utilise Corporate Workforce Planning mechanism, working with partners to enable cross partnership information sharing


	Capacity to Deliver and Keep Children Safe
	i. Better understanding of employment and labour supply in Leicestershire

ii. Enable targeted workforce development activities e.g. Succession Planning
iii.  Enable measurement of the impact of actions
	April 2010
	An identified Work Stream Lead
	Departmental/Partner Officer time

Potential development costs
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