CYPS Executive – 30th October 2009
Children and Young People’s Plan:  Needs Analysis
1.
Aim


This report covers the methodology for updating and reviewing the 
Needs Analysis, which supports the revision of the Children and Young 
People’s Plan in 2010.

2.
The Executive is asked to:
a) Note the report

b) Comment on, amend and/or approve the methodology for updating and reviewing the Needs Analysis

3.
Background

The Children and Young People’s Plan (CYPP) was published in April 2008 and covers the period from 2008 – 2011.  The preparation of the plan was informed by a detailed Needs Analysis for children and young people in Leicestershire. The Joint Strategic Needs Analysis (JSNA) was created in 2008 and refreshed in 2009.  The Executive had decided to refresh the full CYP Needs Analysis in 2010 in time to inform the new Children and Young People’s Plan for 2011.  It was decided, therefore, to retain the slightly narrower health outcomes focus of the JSNA by including the key points from the 2007 Children’s Needs Analysis in the 2009 JSNA.  It is intended that future iterations of both the Children’s Needs Analysis and the JSNA will allow greater convergence of these documents.  At present the JSNA refers to the more detailed Children’s Needs Analysis and, ultimately, the two documents should become congruent.  It is now appropriate to update and review the Needs Analysis.  A proposed methodology for undertaking this is set out below.
4. 
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The proposed methodology is in 4 phases:
In phase 1 during the Autumn of 2009 the statistical data in the current 
analysis will be updated and gaps identified and filled.


In phase 2 (January – February 2010) the data will be analysed and a 
number of conclusions reached.


In phase 3 (from March to April 2010) a series of workshops will be held with stakeholders, children and young people in accordance with the Hear by Rights standards to confirm and/or challenge the conclusion reached in phase 2.  This is perhaps the most important phase in that data tends to follow a trend of which stakeholders and young people may already be aware.  It is hoped that the CYPS Executive will be one of the groups to hold a workshop between them and that individual Executive members will run at least one workshop within their own organisations to input into this process.

The final phase will be to consolidate the messages from the statistical data with the information from the workshops and to combine them into a draft needs analysis which will be ‘road tested’ with significant groups of professionals and young people during May and June 2010.

5.        Themes
To a certain degree themes will emerge and be revised as the Needs Analysis proceeds.  At this early stage it is likely that the analysis will address:

· Children and Young People with disabilities and the ‘Aiming 
High’ agenda

· Access to Services

· Mental Health

· Physical Health and links with deprivation

· Bullying

· Smoking and substance misuse

· Attendance

· Early Years attainment and progress

· Educational Attainment

6.
Resource Implications
The updating and revision of the needs analysis will be undertaken by existing staff within CYPS Strategic Services and within existing budgets.  The engagement of partners outside CYPS is essential.
7.
Equalities Implications

The consultation and data compilation implicit in the methodology set 
out above will be critical in undertaking an Equality Impact Assessment 
on the revised CYPP to which it will lead.

Richard Thompson

Education Officer (Policy)

Children and Young People’s Service

September 2009 

F/rt1257/lph

8 October 2009 
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<Process Name>


<Function>


Needs Analysis 2010


Jan. / Feb. 2010


Autumn 2009


Mar. / Apr. 2010


May / Jun 2010


Performance data gathering to update Needs Analysis 2007 


Identify gaps for what was not known


JSNA data


Update data


Conclusions / Statements


Non data issues existing 2007 Needs Analysis


Non data  issues existing 2008 BME Needs Analysis


Staff & Young People Workshops
Confirm & challenge conclusions/statements
What do you think needs are?
What have you been told needs are?


Stakeholders (including young people)


Consolidation of what learnt


Road testing


Sign off – End June 2010



