
TO: LEICESTERSHIRE CHILDREN & YOUNG PEOPLES EXECUTIVE 

DATE:  25th July 2008
FROM: HINCKLEY & BOSWORTH BOROUGH COUNCIL

RE:  HINCKLEY CLUB FOR YOUNG PEOPLE PROJECT – MY PLACE

1. PURPOSE OF REPORT

To seek the endorsement and support of Leicestershire Children & Young People’s Executive for the application for £1.5m funding from My Place towards the Hinckley Club for Young People project.

2. RECOMMENDATION

2.1 That the Executive supports endorsement by the County Council Chief Executive for the submission of a funding bid to My Place for £1.5 million.

3. BACKGROUND

3.1 HBBC’s Executive approved the £1.5m project to develop a new facility for young people on Richmond Park on 18th February 2008 and this was endorsed by its Scrutiny Commission on 20th February 2008.

3.2 Following this decision, a Project Management company (WM Saunders) has been procured to undertake the design works, planning applications etc.

3.3 My Place details - In May 2008, the Government announced a new funding scheme called My Place. My place aims to deliver world-class youth facilities driven by the active participation of young people and their view and needs.

Funded projects must deliver all the following outcomes:

I.
more young people, parents and communities feel that young people have exciting and safe places to go in their leisure time where they can get involved in an attractive range of activities; 

II.
more young people, particularly the most disadvantaged, participate in positive leisure time activities that support their personal and social development; 

iii.
more young people have access to information, advice and support services from within places they feel comfortable; 

iv.
stronger partnership working between local authorities, third, private and public sector partners to plan, deliver and operate financially sustainable youth facilities with and for young people.

My place will only fund projects that will deliver on all four of these outcomes and demonstrate evidence of the real participation of young people, particularly disadvantaged young people, in the development, design and future of running of the project.

All projects will need to demonstrate genuine cross-sector partnership between public sector bodies and third and/or private sector organisations.

The fast-track will enable early investment in projects that are already well developed and therefore able to submit robust business and capital plans with their application.

£50million fast-track funding is available within England. 

All applications must be endorsed by the Chief Executive of the relevant top tier Authority (in this case Leicestershire County Council) who should confirm; that the lead organisation is eligible to apply; that he/she is content with the long term sustainability of the project and its fit with local needs; and that the project is consistent with and will contribute to the priorities and wider local strategies for youth provision, as identified and set out in the Children and Young People’s Plan and Local Area Agreement. The Executive is asked to give these assurances to the County Council Chief Executive, so that he can sign the application, which he received on 8th July.

Applications need to be submitted by 29th July 2008 and successful applicants will be informed in October 2008. Building works are required to commence 6 months later.
4. FUNDING OPPORTUNITY

4.1 My place offers a unique opportunity for Hinckley & Bosworth Borough Council to work in close partnership with the Club’s Committee, supported by Leicestershire Clubs for Young People to secure a significant amount of external funding.

4.2 Officers submitted a 1,000 word brief to My place to express our interest to register for the Fast-track process. The funding requested was £3.8million. The deadline for this was 5th June 2008. The following day My place e-mailed HBBC informing us that they would like us to formally apply to the Fast-Track process. In consultation with Hinckley Club for young People, the application was subsequently scaled down to £1.5 million and this was accepted by My Place for further consideration.
4.3 The reasons why this project was invited to apply to fast-track process are as follows:

· Can demonstrate a strong partnership with Third Sector i.e. Hinckley Club for Young People, registered charity.

· External Project Management support has already been procured.

· £1.5m Council funding is available to support this project.

· The submission clearly meets all of the criteria as outlined by My place.

· The partnership is in a position to meet the deadlines required.

Contact Officer:

Simon D. Jones, Cultural Services Manager, ext 5699

Executive Member:

Cllr Stuart Bray – Executive Member for Culture

Appendix A

My Place – Fast Track

NAME OF PROJECT: 
HINCKLEY CLUB FOR YOUNG PEOPLE PROJECT

CONTACT: 


SIMON D. JONES

TEL:



01455 255699 or 07976 828419

DATE: 



28th MAY 2008

5. OUR AMBITION

5.1 To provide a Flagship community building that has been designed by and for young people to ensure the following:

· Third Sector led project in genuine partnership with the Local Authority.

· Provide extremely high quality facilities

· Enhance an area of social deprivation

· Will attract in excess of 20,000 young people per annum

· Enhancing community cohesion focusing on promoting activities for young people

· Provide a community facility where shared services and information provision are easily available and accessible

· Offer value for money

· Delivered on time and budget

· Increase number of local volunteers who actively interface with the building

· Be an innovative, state-of-the-art, architecturally exciting, world class Flagship building within the East Midlands.

6. SUMMARY

6.1 Plans to build a new facility, replacing an existing youth club facility built in the 1950’s are in the advanced project management stages. The planned build includes a simple 4 court sports hall and open plan youth club facility. My Place funding would add value to the project and turn an exciting build into a world-class facility. 

Following a ‘Dream List Event’ where users of the current facility were asked, “What additional facilities would they like to see if more money was made available?” the Hinckley Club for Young People’s Committee would be seeking up to £3.8 (now £1.5) millon My Place funding to complement the existing £1.5million budget (total build in the region of £5.1m). As proposed by the children and young people at the Dream List Event, My Place funding would allow the following enhancements:

· Accommodate art work spaces; climbing wall; music/DJ & recording suite; dance studio; sprung multi-use sports hall floor; quiet rooms; office ‘drop in’ accommodation for PCSO’s and Health Visitors; junior size astro turf pitch; outdoor facilities; conference facilities, reception area, additional storage and office accommodation; lighting; multi-purpose audio visual IT facilities; additional security and additional space for support services.  

· Environmentally friendly and sustainable with a low carbon footprint resulting in economic running costs.

· Future maintenance would also be included within the project.

In simple terms, the additional funding would allow us to create a Flagship environmentally friendly, state-of-the-art facility that has a real focus on children & young people. This facility would be operated and managed by a registered charity, in genuine partnership with the local authority. 
6.2 There is a draft Business Plan in place with dedicated support from all key stakeholders and the Committee. In addition, an external Design & Project Management company have been commissioned and are willing to re-design the plans etc. The Co-ordinating My Place Group are fully committed to submitting a well thought out and strong application form by the deadlines indicated and are in a position to meet the capital delivery plan requirements. There have been positive discussions with the Local Authority on planning matters with outline planning permission currently being sought.

6.3 The Hinckley Club for Young People – registered charity no 521430, would submit the application and would be fully supported by Hinckley & Bosworth Borough Council and Leicestershire Association of Clubs for Young People.

7. CLUB DETAILS

7.1 The existing Hinckley Club for Young People has been located off Stoke Road, Hinckley, Leicestershire since 1959. The Club, a registered Charity, have a 35-year long-term lease, which will be transferable to the new site. The Club has over 230 members, an established Management Committee and is community focused. 

8. BENEFITS & OUTCOMES

8.1 The benefits in brief are:

· Meets needs of children & young people, local community and existing users.

· Will provide opportunities for enhanced partnership working and co-location.

· Strategically aligns itself to the LAA and meets objectives within the new Leicestershire Children’s Plan.

· Provides a new state of the art, fit for purpose facility that will be exciting and safe.

· Will assist in reducing anti-social behaviour in the priority neighbourhood.

· Would complement the vision for integrated services locally e.g. co–location, multi agency partnership working and building on early intervention initiatives.

· Will help improve the health of young people by providing enhanced physical activity opportunities.

· The new site falls within an LAA Priority Neighbourhood and will target those who are disadvantaged.

· Demonstrates the Council’s ability to work in genuine partnership with the voluntary sector to seek regeneration.

· Financially sound project with a developed Business Plan. 

· Will allow young people to express themselves assisting them to grow and develop.

· Will provide a regionally placed facility for use from surrounding counties.

9. GROWING OUR PLANS

9.1 The Committee and Council undertook a public consultation exercise in February 2007. Over 60 local residents attended a meeting, held at Richmond Primary School. The overwhelming response to the proposals was favourable. 

9.2 Questionnaires were distributed to 600 properties/individuals. Of the forms returned, 78% are supportive of the proposals. 

9.3 Key stakeholders have also been consulted and the following are all supportive of this scheme.

· St. Francis Centre

· Leicestershire Police

· Youth Council

· Local schools: Richmond Primary, Redmoor High & Dorothy Goodman Special 

· Leicestershire County Council

· Leicestershire Primary Care Trust

· Hinckley & Bosworth Borough Council

· Leicestershire Clubs for Young People

· Hinckley Club for Young People Management Committee

10. OUR READINESS TO DELIVER

10.1 To demonstrate our suitability to be considered for the Fast Track process we can confirm and commit to the following:
· Scoped the project – advanced stage of development
· Conducted external consultation
· Council resolved to support this project
· Outline planning permission imminent
· Concept drawings that could be re-worked and enhanced
· Commissioned Design & Project Management services
· Business Case and Business Plan that could be easily updated
· Ability to meet the capital delivery plan requirements
· Budgetary commitment of £1.5million
· Support from key stakeholders and young people to apply for this funding
· Positive track record in delivering similar schemes in the past i.e. Markfield
Questions asked by My Place

    1.    How would you summarise your project?

Plans to build a new facility, replacing an existing youth club facility built in the 1950’s are in the advanced project management stages. The planned build includes a simple 4 court sports hall and open plan youth club facility. My Place funding would add value to the project and turn an exciting build into a world-class facility.

Following a ‘Dream List Event’ where users of the current facility were asked, “What additional facilities would they like to see if more money was made available?” the Hinckley Club for Young People’s Committee would be seeking up to £3.8 (now £1.5) million My Place funding to complement the existing £1.5million budget (total build in the region of £2.7m).

In simple terms, the additional funding would allow us to create a Flagship architecturally superb, environmentally friendly, state-of-the-art facility that has a real focus on children & young people located in an ideal position with regional access. This facility would be operated and managed by a registered charity, in genuine partnership with the local authority.

The children & young people will have an exciting opportunity to lead on the development of this Flagship youth facility.
2. Is your organisation a public, private or third sector organisation? 
Third Sector - Hinckley Club for Young People, registered charity no 521430
3. Who are the partners involved in your project (please indicate whether they are public, private or third sector organisations)?

Children, Young People and parents of the existing Club

Hinckley Club for Young People Management Committee – Third sector

Hinckley & Bosworth Borough Council - Public

Leicestershire Clubs for Young People – Third Sector – no. 521445
Leicestershire Police - Public

Youth Council for Hinckley & Bosworth

Local schools: Richmond Primary, Redmoor High & Dorothy Goodman Special - Public

Leicestershire County Council - Public

Leicestershire Primary Care Trust - Public
 

4. Does the top tier local authority for your area approve of your project and will they endorse an application to myplace for it?
Yes - Leicestershire County Council
 

5. Will the project be new build, refurbishment or both?
New build
 

6. How much will the total capital costs of the project be?
Approximately £2.7million

 

7. How much funding will you be requesting from myplace?
£1.5million
 

8. Will there be any match funding?  If yes, how much, from whom, and is it secured yet?
£1.5million secured from Hinckley & Bosworth Borough Council
 

9. What is the need for the project and what evidence do you have for this need?

The Committee and Council undertook a public consultation exercise in February 2007. Over 60 local residents attended a meeting, held at Richmond Primary School. The overwhelming response to the proposals was favourable.

Questionnaires were distributed to 600 properties/individuals. Of the forms returned, 78% are supportive of the proposals.

The present Youth Club have a membership of 220 young people.

The need is detailed with the new Sustainable Communities Strategy and aligns itself with the emerging LAA

A recent facilities audit clearly demonstrates the need for new facilities for young people are required.
 

Will assist in reducing anti-social behaviour in the priority neighbourhood.

The new site falls within an LAA Priority Neighbourhood and will target those who are disadvantaged.

There is strong political cross party support for this project.

10. How have young people been involved in the development of the project? 
Following a ‘Dream List Event’ where 50% of the users have been consulted over a number of weeks and have provided suggestions and ideas into their opinion of what would constitute a Dream Building.

There is a dedicated commitment from the My Place Steering Group that young people will be fully engaged with the design of the new building and on-going development of a Youth Forum to develop the project. Consultation will be ongoing throughout the entire process. Evidence of this can be provided within the application form.
 

11. What services and activities will be provided in the facility after it has been completed? 
Accommodate art work spaces; climbing wall; music/DJ & recording suite; dance studio; sprung multi-use sports hall floor; quiet rooms; office ‘drop in’ accommodation for PCSO’s and Health Visitors; junior size astro turf pitch; outdoor facilities; conference facilities, reception area, additional storage and office accommodation; lighting; multi-purpose audio visual IT facilities; additional security and additional space for support services.  

· Will attract in excess of 20,000 young people per annum.

· Will provide opportunities for enhanced partnership working and co-location.

· Strategically aligns itself to the LAA and meets objectives within the new Leicestershire Children’s Plan.

· Would complement the vision for integrated services locally e.g. co–location, multi agency partnership working and building on early intervention initiatives.

· Will help improve the health of young people by providing enhanced physical activity opportunities.

· Will allow young people to express themselves assisting them to grow and develop.

· Will provide specialist facilities, which Groups can access on a regional basis.

 

12. What plans are there to ensure the sustainability of the project?
· £200k revenue investment from Hinckley & Bosworth Borough Council

· Strong Committee adhering to charitable objectives

· Environmentally friendly and sustainable with a low carbon footprint resulting in economic running costs.
· Support from Leicestershire Clubs for Young People to ensure sustainable revenue income.
· Development of a 3-year robust business plan.
 

13. Please confirm whether you are in a position to meet the business plan requirements as described in Appendix three of the myplace standard guidance notes. If you are unable to meet all of the requirements listed in Appendix three, please list each outstanding requirement and provide your anticipated date for meeting each of them. 
There is a Business Plan in place. This will need to be enhanced and we are confident that this will meet all of the criteria.
 

14. Please confirm whether you are in a position to meet the capital delivery plan requirements as described in Appendix two of the myplace standard guidance notes. If you are unable to meet all of the requirements of the capital delivery plan checklist listed in Appendix two, please list each outstanding requirement and provide your anticipated date for meeting each of them.
We are in a position to meet the capital delivery plan requirements.

Planning permission is being sought in August 2008– This has been approved in principal.
 

15.  Are you in a position to send us a completed application form, capital delivery and business plans, and a draft partnership agreement by 29 July 2008?

Yes
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