Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 30 October 2009 at 2pm at County Hall

Steve Atkinson, Hinckley and Bosworth Borough Council – in the Chair

	Rosemary Beard
	Leicestershire Connexions

	Frances Craven
	Leicestershire County Council

	Julie Drake
	NHS Leicestershire County & Rutland PCT

	Tony Mulhearn
	Leicestershire County Council 

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Helen Thompson
	NHS Leicestershire County & Rutland PCT


In Attendance
	Peter Chester
	Leicestershire County Council 

	Nigel Farrow
	Leicestershire County Council 

	Beverley Ireland
	Leicestershire County Council

	Jane Moore
	Leicestershire County Council 

	Richard Thompson 
	Leicestershire County Council 

	Tim Woodward
	Leicestershire County Council


	
	
	Action by
	When

	346.
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Peter Davey, Vanessa Griffiths, Lesley Hagger, Francis Lawlor, Walter McCulloch and Gareth Williams.

Steve Atkinson welcomed Julie Drake who was attending in place of Vanessa Griffiths.



	
	

	347.
	Minutes of the previous meeting
The minutes of the meeting held on 2 October 2009 were approved as a correct record.


	
	

	348.
	Matters arising from the Minutes


	
	

	(a)
	Obesity Strategy Update  Minute 340(a)

	
	

	
	Helen Thompson reported that the draft Care Pathway was being circulated for comment by the Obesity Delivery Group.  Costings would be added once agreed and financial modelling carried out.

	
	

	(b)
	Accelerating Leicestershire’s Teenage Pregnancy Strategy  Minute 342

	Action by

	When


	
	Tony Mulhearn reported that the bid for LAA funding for the Community Safer Sex Project had been drawn up.
	
	

	349.
	Review of Children’s Trust Arrangements

	
	

	
	Nigel Farrow presented a discussion paper on the current Children’s Trust arrangements and possible direction of travel for future arrangements.  It was noted that the paper had been drafted in consultation with Cheryl Davenport of NHSLCR and had arisen as a result of concerns about a lack of accountability or performance management in the current arrangements; and a lack of clarity over which were the most important priorities.  The proposal was that the Executive would act as a ‘programme board’ overseeing task and finish groups.  Consideration would need to be given to the future membership and support to and management of the Executive.
The following points were made in discussion:

· It would be important not to lose the work done and relationships developed under the current arrangements.

· The Children and Young People’s Plan had a strong local authority bias which fed through into the priorities.

· Processes for putting items on the agenda of the Executive would need developing.


	
	

	
	AGREED:

a) to note the report;
b) the direction of travel as set out in the report;

c) that the work to further develop the proposals should include the following:

· need for accountability;

· robust commissioning arrangements;

· clarity over the relationships between the various bodies;

· proposed membership of the Executive;

· how the work done by the age-related groups would be retained;

· processes to ensure the next Children and Young People’s Plan focused less on the priorities of the local authority.


	NF

Action by


	When


	350.
	IMPACT project: six monthly update

	
	

	
	Jane Moore presented an update on the IMPACT project from April to June 2009.  She highlighted the current difficulties in measuring the outcomes of interventions in areas.
The following points were made in discussion:

· Calls to the Project were classified as concerning ‘rowdy’ behaviour, criminal damage or vehicle damage.

· The Project worked closely with the Integrated Youth Support Service (IYSS) in the pilot areas.
· The Project had a budget £500k per annum, through the Youth Justice Safer Communities budget.


	
	

	
	AGREED:

a) to note the report;

b) to request a further update in 6 months’ time, to include some further information on outcomes.

	JM
	

	351.
	Children and Young People’s Plan: Needs Analysis

	
	

	
	Richard Thompson presented a report on the methodology for updating and reviewing the Needs Analysis, which supports the revision of the Children and Young People’s Plan in 2010.
It was noted that the report had been brought to the Executive to reinforce the message that the Needs Analysis needed to be a partnership document.


	
	

	
	AGREED:

a) to note the report;

b) the methodology for updating and reviewing the Needs Analysis as set out in the report.
	
	

	352.
	One Children’s Workforce Action Plan - progress

	Action by


	When


	
	Tim Woodward presented a quarterly update on the One Children’s Workforce Action Plan, which demonstrated that all the Actions were on target except for that relating to the development of a Desired Set of Behaviours, which now had a revised target date of 31 December 2009.

	
	

	
	AGREED:

To note the report.


	
	

	353.
	Children’s Workforce Strategy: refresh

	
	

	
	Tim Woodward presented the interim Children’s Workforce Strategy 2009-2010.
The following points were made in discussion:

· The reference on p.5 (last paragraph of part 1) should be to the Children and Young People’s Service Executive.

· In connection with Action 3 (Common Induction Programme), the Working Group was developing a common induction programme with localities for all service providers.  It was noted that there were no extra resources for this.

· It had been difficult to engage private and VCS organisations with the Strategy.

· There was a requirement to assess the impact of the Strategy, using the One Children’s Workforce tool on an annual basis.  However, work needed to be done to develop means of assessing the impact in terms of better outcomes for children.
· It would be necessary to get the engagement of schools.

· An induction process that took longer than 2 hours would be difficult for many agencies to sign-up to.

· There were elements of induction processes that would be the same across more than one locality and staff covering more than one locality would not wish to receive duplicate information.
· The Strategy should be the Children and Young People’s Workforce Strategy.


	Action by

	When


	
	AGREED:

To approve the Interim Children and Young People’s Workforce Strategy, subject to the comments made above.


	TW

	

	354.
	Leicestershire’s Active Involvement Strategy

	
	

	
	Peter Chester presented a report on the Active Involvement Strategy and Action Plan.  The Action Plan had been amended to make the need for a designated budget unnecessary.  It was noted that the foreword would be from the Lead Member for Children and Young People.

	
	

	
	AGREED:

a) to approve the Active Involvement Strategy and supporting Action Plan.


	
	

	355.
	Update on Serious Case Reviews

	
	

	
	AGREED to defer to the next meeting.
	WMcC

	

	356.
	CAF – Attendance at local meetings

	
	

	
	Steve Atkinson reported that concerns the attendance at CAF meetings in Hinckley and Bosworth was relatively poor. He wished to improve this and prevent similar situations elsewhere.

	
	

	
	AGREED:

a) that members of the Executive would champion attendance at CAF meetings within their own organisations; 

b) that Frances Craven investigate attendance levels at CAF meetings across the County and report any issues to relevant partners and members of the Executive.

	ALL

FC

	

	357.
	Future Items

	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

The list of future agenda items with amendments suggested at the meeting.


	Action by
BI
	When

	358.
	Any Other Business


	
	

	(a)
	Local Safeguarding Children Board

	
	

	
	There was some discussion as to how the new LSCB would operate in future and its relationship with the Children and Young People’s Board and the Executive.  It was suggested that the Executive should have a greater focus on safeguarding.

	
	

	359.
	Date of Next Meeting

	
	

	
	It was AGREED that the next meeting would be held on Friday 27 November 2009 at 2pm.


	
	


The meeting closed at 3.50pm
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