Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 18 December 2009 at 2pm at County Hall

Gareth Williams, Leicestershire County Council – in the Chair

	Vanessa Griffiths
	NHS Leicestershire County & Rutland PCT

	Kate Kendall
	Home-Start UK

	Tony Mulhearn
	Leicestershire County Council 

	Anne-Maria Olphert
	Children’s Community Health Service

	John Richardson
	North West Leicestershire District Council 

	Helen Thompson
	NHS Leicestershire County & Rutland PCT


In Attendance
	Caroline Davis
	Leicestershire County Council 

	Phil Hawkins
	Leicestershire County Council

	Beverley Ireland
	Leicestershire County Council


	
	
	Action by
	When

	372.
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Steve Atkinson, Rosemary Beard, Frances Craven, Lesley Hagger, Francis Lawlor and Walter McCulloch.

Gareth Williams welcomed John Richardson to the meeting.



	
	

	373.
	Minutes of the previous meeting
The minutes of the meeting held on 
27 November 2009 were approved as a correct record.


	
	

	374.
	Matters Arising


	
	

	(a)
	Chlamydia Screening Programme: update (minute 362)


	
	

	
	John Richardson reported that Liz Deardon had given a presentation on this matter to the District Chief Executives on 10 December 2009.


	
	

	(b)
	External inspection of Children’s Services (minute 364)


	
	

	
	It was noted that the District Councils’ representative on the Inspection Preparation Group would be Sarah Coupe of Charnwood Borough Council and that the Voluntary Action Leicester representative would be Andy Foskett.


	Action by


	When


	(c)
	Breastfeeding report and progress report towards achieving Baby Friendly Accreditation (minute 366)


	
	

	
	John Richardson reported that the District Implementation Group had agreed to take further actions to promote breastfeeding across the County.  

Helen Thompson reported that the small group tasked with looking at the issues surrounding breastfeeding and the Baby Friendly Initiative and reporting back to a future meeting of the Executive had been set up.


	
	

	(d)
	CYPP: Half Year Performance (minute 367)

	
	

	
	In connection with the red indicator Reduction in the rate of teenage conceptions, it was noted that Tony Mulhearn would be updating Leicestershire Together in March on the actions being taken.  Vanessa Griffiths reported that teenage pregnancies had been agreed as a key area of partnership working and the relevant providers and commissioners were being pulled together under the leadership of Peter Oliver.
In connection with the red indicator Young people from low income backgrounds progressing to higher education, Tony Mulhearn reported that he had contacted Aim Higher with a view to their attending a future meeting of the Executive.

	
	

	375.
	Youth Crime Action Plan

	
	

	
	Phil Hawkins presented a report on the Children and Young People’s Board’s new responsibilities under the Youth Crime Action Plan (YCAP), the extent to which existing activities met the needs of the YCAP and some proposals for areas for development.
It was noted the Youth Justice Board had now had agreement from the Minister to explore possible pilot areas to enact the transfer of costs of youth custody to local authority budgets.  This would be of interest to the Youth Offending Service (YOS) if implemented on regional basis.
The following points were made in discussion:

· YOS had a good track record in developing partnership arrangements and would be seeking to engage with community and voluntary sector agencies involved in working with families of offenders and in resettlement work.

· The Family Intervention Project focused on working with parents who were prolific offenders to try to prevent the pattern repeating in subsequent generations.


	Action by


	When


	
	AGREED:

a) that the report be noted;

b) that a further report be submitted in 6 months’ time.


	WP
	11/06/10

	376.
	The Bercow Report: update

	
	

	
	Caroline Davis presented a report summarising Leicestershire’s position against the Better Communication recommendations that related to local activity.  It was noted that an Action Plan had been developed and it was necessary to get agencies signed up to the strategy in order to take it forward.
The following points were made in discussion:

· The requirements of the Strategy needed to be included in the Core Induction of the Workforce Development Programme.

· The Task Group should include somebody who understood from experience the impact of coping with Speech, Language or Communication Needs (SLCN).
· The Executive was the key group for engaging with partners.  In particular, it needed to take oversight of what the different agencies were prepared to do or commission.
· Engagement with the voluntary sector should be through VAL.
	CD

KK/CD
Action by


	When


	
	AGREED:

a) That the report be noted;

b) That the appointment of Jean Bross as National Champion for speech, language and communication be noted;

c) That the report be referred to the Age-related groups for further consideration.


	CD

	

	377.
	CAMHS update

	
	

	
	Vanessa Griffiths presented an update on the routine waiting times for the specialist CAMHS community outpatient team in Leicestershire, which summarised the problems with capacity, outlined the current situation and presented a way forward.  There was no national guidance on waiting times but it hoped to reduce waiting times to a maximum of 6 weeks.  It was noted that there was currently a discrepancy between waiting times for the County and City, which the LPT was looking to overcome.
The following points were made in discussion:

· In considering the waiting times across the County it would be useful to have the levels of referrals, including information on how many failed to meet the CAMHS threshold and were referred back to other services.

· Certain forms of mental illness could be connected to poverty (e.g. anxiety) but others could not (e.g. eating disorders).
· Work was being done to map numbers of referrals and waiting times against comparator authorities.

· There were very few missed appointments.

· There should be a greater involvement of Specialist CAMHS practitioners in preventative work in communities and schools.

· Hinckley and Bosworth had introduced a local management structure, which had improved the situation there.  This was a relatively expensive way of delivering the service.

· The distribution of resources needed to be looked at to ensure areas with the greatest level of need were targeted.


	Action by


	When


	
	AGREED:

a) That the report and the progress to date be noted;

b) that the case to secure investment in Specialist CAMHS County Community Outpatient teams be developed;

c) That further information to respond to the points made in discussion above be brought to a future meeting.

	VG
	12/03/10

	378.
	You’re Welcome: Action Plan

	
	

	
	It was noted that the Action Plan was currently with the Strategic Health Authority and would be presented to the next meeting of the Leicestershire Children and Young People’s Board.

	VG
	28/01/10



	379.
	CAA result

	
	

	
	Gareth Williams reported that CYPS had been awarded a ‘3’ (Achieving Well); the County got ‘4’ overall.
It was noted that CYPS had not yet had its unannounced inspection of safeguarding services but this should happen before March.  


	
	

	380.
	Future Agenda Items

	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

The list of future agenda items with amendments suggested at the meeting.


	BI
	

	381.
	Any Other Business


	
	

	(a)
	Methadrone

	
	

	
	Tony Mulhearn reported that an issue had arisen in North West Leicestershire with the use of the legal high Methadrone.  Frances Craven and Walter McCulloch had met with Trading Standards, the Police, a headteacher, the head of the Youth Offending Service and the Substance Misuse Commissioning Manager to consider how to tackle the problem.  The Director of Public Health had also been briefed.  

	Action by

	When

	(b)
	ADHD Pathway

	
	

	
	It had been reported to the meeting on 10 July that Frances Craven and Anne-Maria Olphert were to meet to discuss discrepancies in referrals.  It was noted that Liz Mair was now looking at the matter.  An update would be brought to a future meeting.


	LM
	

	(c)
	Access to Schools

	
	

	
	Some agencies reported problems for their staff in gaining access to schools as they were being asked to show their CRB check.  Gareth Williams confirmed that there was a protocol in place that meant schools should admit staff from particular organisations so long as they were wearing their id card/badge.  Schools were being reminded of this and it was hoped the situation would settle down.  Partners were asked to pass on information concerning schools where problems were encountered and CYPS would work to resolve the issues.

  
	
	

	(d)
	Budget (Medium Term Financial Strategy)


	
	

	
	Gareth Williams reported that the Budget would be published on 4 January 2010.  It would be circulated to members of the Executive but its contents should not impact on partnership working.

	
	

	382.
	Date of Next Meeting

	
	

	
	It was AGREED that the next meeting would be held on Friday 15 January 2010 at 2pm.


	
	


The meeting closed at 3.10 pm
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