Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 16 January at 2pm at County Hall

PRESENT:
Gareth Williams, Leicestershire County Council – In the Chair

	Rosemary Beard
	Leicestershire Connexions

	Vanessa Bishop
	Leicestershire County Council 

	Frances Craven
	Leicestershire County Council

	Kate Kendall
	Homes-Start East Midlands

	Tony Mulhearn
	Leicestershire County Council

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Helen Thompson
	NHS Leicestershire County and Rutland PCT


In Attendance
	Beverley Ireland
	Leicestershire County Council

	Peter Jackson
	Leicestershire Constabulary

	Steve Martin
	Leicestershire County Council

	Bob Parker
	Leicestershire County Council

	Chris Tew
	Leicestershire Constabulary
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	253
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Steve Atkinson, Lesley Hagger and Rachel Seagrave.

Gareth Williams welcomed Peter Jackson, Chris Tew and Bob Parker to the meeting.


	
	

	254.
	Safeguarding post Haringey: Review of Policy and Practice

	
	

	
	Gareth Williams explained that this meeting of the Executive would be devoted to Safeguarding as the outcomes from investigations at Haringey were now starting to emerge.
Vanessa Bishop presented a paper setting out current issues for Leicestershire in relation to safeguarding policy, practice and procedure.  A copy of the paper is filed with these minutes.  This was intended to facilitate open discussion about safeguarding issues, to offer partners an opportunity for constructive challenge within and between agencies, and to identify key issues to take forward, within individual agencies or through the Executive or the Children and Young People’s Board.

Oral updates were provided on the following bodies’ positions:

LSCB
Peter Jackson reported that the LSCB has set up a small working group, which had now met twice with a view to producing a report of key points for the LSCB to look at over the short, medium or long term.  The preliminary recommendations were for a risk assessment approach to be adopted.  He offered to circulate the report to the Executive, if agreed by LSCB.  
Police
Peter Jackson reported that there had been an increase of around 50% in referrals since November.  It was being reported that the additional referrals were not spurious and it could be expected that the new levels would be maintained going forward.
NHSLCR
Helen Thompson reported that the Healthcare Commission had announced its intention to produce benchmarking material and the preparatory work had been completed.  
Anne-Maria Olphert commented that the LSCB’s Safeguarding Survey was proving a challenging document to fill out.  The tight deadlines did not allow time to confirm that all staff were fulfilling the expectations expressed in the Survey.
Connexions
Rosemary Beard reported that all interactions with young people were recorded electronically, including outcomes; and, as individual staff members rarely handled safeguarding issues, they tended to refer concerns up to senior managers to ensure processes were correctly followed.  However, outcomes (for any issues referred up) had not always been followed up but this would be done from now on.  They remained concerned about those children and young people who did not meet thresholds.
VCS Forum
Kate Kendall reported that, following consultation with all its members, the Forum was producing a document about supporting the LSCB.  She offered to circulate the document, when ready, to members of the Executive.

The particular issues emerging for the Voluntary and Community Sector were around a lack of confidence among practitioners as to what the processes and thresholds were and when it was appropriate to push for a referral to a statutory agency.  Gareth reported that similar concerns could be found in schools.

Schools/CYPS
Gareth Williams reported that CYPS had contacted all Leicestershire schools about compliance and good practice.  Frances Craven referred to the issue of responding to the LSCB questionnaire across CYPS.  A training issue had been identified for people who were not regularly involved in Serious Case Reviews and for thos ho had to write management reports.
The following points emerged from discussion: 

· There was a real danger of becoming too focussed on processes and losing sight of the individual child in a case.

· There was evidence of systems being in place but difficulties emerged in assessing outcomes.

· The CYPS could provide a means of facilitating communications between the agencies on the ground and Ofsted, GOEM and the Audit Commission.
· GOEM and Ofsted were not yet clear about what they wanted to see.  In particular, it was felt that Ofsted had not yet adapted their systems to making social care inspections.

· There was a tendency to assume that similar problems would not occur in predominantly rural areas, which needed to be combated.  

· Gaps in training were being identified, particularly relating to report writing.

· The likely release of a back-log of SCRs over the next few months would attract adverse publicity and mutual support among partner agencies would be needed. It was noted that other local authorities were likely to be releasing similar information over the same period.
· It was intended that the roll-out of CAF would allow greater levels of discussion about individual cases at the ‘concern’ stage and would improve communication and understanding of if and when social care should intervene.
· All agencies were seeing an increase in referrals since November (these increases were being reflected nationally).  It was important that a sense of proportionality was maintained.
· The increases in workloads would need to be managed.  Healthcare practitioners were already raising concerns about the numbers of referrals in their workloads, and the additional demands on their time to attend multi-agency fora. 
· There were issues around the point at which emotional abuse and predominantly health care issues (e.g. childhood obesity) became a social care issue.
· Workforce development needed to ensure safeguarding formed part of the common induction process being developed for all staff involved with children and young people.
· The LSCB had a role in quality assuring safeguarding activity and should seek to challenge agencies to an increasing extent across the Leicestershire, Leicester and Rutland: the Executive needed to look at the picture for the County.
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	AGREED:
a) that the LSCB be requested to circulate the report of its LSCB’s Working Group, when ready, to members of the Executive;

b) That the recommendations of the VCS Forum for supporting the LSCB be circulated, when ready, to members of the Executive.
c) That Gareth Williams should discuss ways for the LSCB, Board and Executive to work together and avoid duplication;

d) That Safeguarding post Haringey be added to the agenda of the next meeting of the Executive.
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	255.
	Date of Next Meeting


	
	

	
	It was AGREED that the next meeting would be held on Friday 13 February at 2pm.
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