Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 15 May 2009 at 2pm at County Hall

PRESENT:
Steve Atkinson, Hinckley and Bosworth Borough Council – in the Chair

	Rosemary Beard
	Leicestershire Connexions

	Vanessa Bishop
	Leicestershire County Council

	Kate Kendall
	Home-Start East Midlands

	Kevin McCann
	Learning and Skills Council

	Tony Mulhearn
	Leicestershire County Council

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Helen Thompson
	NHS Leicestershire County & Rutland PCT


In Attendance
	David Ashcroft
	Consultant

	Peter Chester
	Leicestershire County Council

	Caroline Davis
	Leicestershire County Council 

	Neil Hanney
	Leicestershire County Council 

	Mike Hodgkinson
	Leicestershire Partnership Trust

	Beverley Ireland
	Leicestershire County Council

	Michelle James
	Leicestershire County Council 

	Glenys Johnston
	Local Safeguarding Children Board

	Steve Martin
	Leicestershire County Council

	Isabel Merrifield 
	Leicestershire County Council 


	
	
	Action by
	When

	285.
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Vanessa Griffiths, Lesley Hagger, Kevin Peers and Gareth Williams.

Steve Atkinson welcomed David Ashcroft and Mike Hodgkinson to the meeting.


	
	

	286.
	Minutes of the previous meeting
The minutes of the meeting held on 17 April 2009 were approved as a correct record.

	
	

	287.
	Matters arising from the Minutes


	
	

	(a)
	IMPACT Project (Minute 279) 


	
	

	
	Rosemary Beard indicated that she would verify if Connexions had been approached for appropriate young people to assist with interviews for IMPACT workers.
	RB
Action by

	When

	288.
	Specialist CAMHS: update

	
	

	
	Mike Hodgkinson presented an update on Specialist CAMHS, including: waiting lists, broken down by teams and areas; referrals over the last 4 years; progress made in establishing service capacity; and the progression of a diagrammatic care pathway of the ‘patient journey’.  
He reported that some of the teams were specialist clinics, run by individuals from other teams.  It had not been possible to produce a needs assessment by locality because of resource constraints: such an assessment would be of little value at the moment as the resources to respond to its findings were not available.
The following points were made in discussion:

· The Paediatric Psychiatry team was based at the Royal Infirmary and there were only 2 practitioners providing the service to the Infirmary.

· There was currently a target of 13 weeks from referral to first assessment.  There would shortly be a target of 18 weeks from referral to start of treatment.

· Hinckley had historically high levels of referrals for reasons not yet understood.

· The numbers of staff in patch teams were small, equating to fractions of a full-time post, offering little scope to move individuals to tackle waiting lists in particular areas.

· Once a patient is assessed, there is very little delay in accessing treatment.

· A whole-time Specialist CAMHS adviser was being recruited to work with children in residential care across the county: this should release some capacity for the existing teams.
· The diagrammatic care pathway would highlight to head teachers that the Education Psychology Service had a duty desk that could offer advice on referrals.  Specialist CAMHS also ran an advice line, which took 900 calls a year.

· The possibility of centralising Specialist CAMHS activity had been considered but this ran counter to the drive generally within health services to provide greater levels of service more locally.

· There were concerns as to what happened to the children who did not meet the thresholds for the service.
AGREED:

a) to note the content of the presentation; 

b) to commend the service on the progress being made; 
c) that action be requested to bring greater equality to waiting times for the service across the county; and
d) to refer the report to the Children and Young People’s Board to consider with a view to encouraging a collective consideration of funding priorities for future financial years.

	Action by

SM

	When
16/07/09


	289.
	Independent File Monitoring (Specialist Services)

	
	

	
	David Ashcroft presented a report he had been commissioned to produce by Gareth Williams on a review he had carried out of the quality and compliance of recording in Specialist Services case files.  Although the quality was generally high, there were some areas where improvements could be made.
The following points were made in discussion:

· the length of the assessment processes for the samples looked at was appropriate.

· More experienced case workers produced more analytical assessments.

· Case file supervision was well recorded and reflected on the files but was not always easy to locate on the SSIS system.

· DMT would look at issues around thresholds.

· Collaborative working with other agencies needed to be strengthened and a first step could be to send suitably adapted versions of this report to the Local Safeguarding Children Board (LSCB) and Children and Young People’s Board to develop a multi-agency perspective.
· The Multi-Agency Implementation Group overseeing the roll-out of CAF were looking at issues around health workers and safeguarding agenda.


	Action by

	When



	
	AGREED:

a) To thank David Ashcroft for the work he had carried out to produce the Report; and

b) That Glenys Johnston, Gareth Williams and Steve Atkinson discuss taking a revised version of the Report to the Local Safeguarding Children Board and the Children and Young People’s Board to develop a multi-agency perspective;

c) That the outcome of the discussions above on developing a multi-agency perspective be reported to a future meeting of the Executive.

	GJ/GW/ SA

GJ/GW/ SA

	

	290.
	Children and Young People’s Emotional Well-being and Mental Health Strategy

	
	

	
	Caroline Davis presented a report setting out the draft Emotional Well-being and Mental Health Strategy.  The lack of focus on the post-16 age-group had been noted and would be addressed as the Strategy was taken forward.
	
	

	
	AGREED:

To endorse the Children and Young People’s Emotional Well-being and Mental Health Strategy.


	CD
	

	291.
	The Bercow Report (2008)

	
	

	
	Caroline Davis presented a report summarising the origins of and recommendations made by the Bercow Report on children and young people with speech, language and communication needs (SLCN).
It was noted that there was no timetable yet for development of a Strategy: the first step would be to bring together people from the age-related groups to ensure coverage of the full 0-19 age range.

	Action by

	When


	
	AGREED:

a) to note the content of the report; 

b) that Tony Mulhearn discuss with Lesley Hagger and Frances Craven who should be the Champion for Speech, Language and Communication Needs in Leicestershire; 

c) to approve the development of a Strategy to draw together the work currently undertaken on speech, language and communication needs.


	TM/LH/ FC

CD

	

	292.
	Active Involvement of Children and Young People

	
	

	
	Michelle James presented an update on the work being carried out in relation to Active Involvement, the current priorities of the Active Involvement Group and progress of the Hear By Right Standards.  She reported that the Active Involvement Group was keen to reach normally excluded groups, such as disabled children, and CYCLe was also looking at the inclusion agenda, including issues around particular geographical areas, e.g. individual housing estates.  Nationally, there was an increased focus on voice work and schools would be inspected on this area and how they engage with their communities.

In response to a question, Michelle reported that the City Council had been working with the LSCB on a strategy to enable the LSCB to better engage with young people.  She undertook to move the strategy to the next stage, with the development of an Action Plan.

	MJ
	

	
	AGREED:
a) to note the contents of the report; and

b) to support the need to explore the possibility of a designated budget to support the development of Active Involvement work across the county.
	MJ


	

	293.
	Integrated Youth Support Services (IYSS) updates

	Action by

	When


	
	Neil Hanney presented a series of reports on the progress with IYSS:
· an update on the Implementation Plan

· an update on the Communication Plan

· information on funding for the provision of Positive Activities.

In relation to the Communication Plan, Tony Mulhearn reported that the next meeting of the Secondary Heads would be 12 June, if Neil Hanney wished to meet with them.  It was noted that it might be helpful to have a greater emphasis on the need for 2-way communication throughout the Plan.

Neil also provided an update on the Pilots taking place in 2 districts.  In North West Leicestershire, 0.5 of an officer’s time was dedicated to overseeing the implementation of IYSS.  The biggest impacts around the 4 strands had been made by finding ways to work differently and to shape services to respond to needs.  In particular, there had been work done on sharing information, and to focus on NEETs and young parents.  All partners were engaged and there was a requirement on all services to react to being requested to carry out activities in a different manner.
Hinckley and Bosworth had adopted a different model and were not as far advanced.  They had concentrated on Earl Shilton and reaching out to a number of young people who were NEET in that area.  There was also better sharing of information and closer working starting to develop between partners.  The pilots were due to run to June, although it was not expected that the work being done would be stopped.


	
	

	
	AGREED:
a) to note the contents of the reports; and

b) to request further updates to a future meeting of the Executive.


	NH

	

	294.
	Children and Young People’s Plan Performance: end of Year One report

	Action by

	When


	
	Isabel Merrifield presented a report on the first year performance for the Children and Young People’s Plan (2008-11) performance framework.  In particular, she drew attention to the fact that there remained a few indicators for which targets had not yet been set.

It was noted that it was valuable to have Isabel as a central contact pulling together the information from the various partners involved.  It was also noted that the Sharing Performance Data Group would be meeting on 20 May to start the process of ensuring that the information was all collated into one place.


	
	

	
	AGREED:

a) to note the content of the report;

b) to note the information provided on the indicators which are currently red and not to request further reports on any of these at this stage; and
c) to advise on issues around target setting as follows:
(i) Proportion of young people reporting that they smoke regularly – Isabel Merrifield to contact Mark Roberts to establish what this target should be;

(ii) Numbers of children with decayed/ missing/filled teeth – Isabel Merrifield to check with Peter Marks as to whether or not this data is still collected: if it is not, the indicator to be removed;

(iii) NI 85 and NI 106 – Isabel Merrifield to make a further attempt to retrieve information from Aim Higher and to report back to Tony Mulhearn and Kevin McCann;

(iv) Numbers of 16/17 year olds presenting as homeless – Isabel Merrifield to contact Eileen Mallon to establish if this target was still current.


	IM

IM

IM/ TM/KM

IM
	

	295.
	Children and Young People’s Plan (CYPP) Refresh 2009

	Action by
	When

	
	Peter Chester presented a report on the draft 2009 annual review of the CYPP.  The annual review had been circulated to the people who had contributed to the Plan originally.
	
	

	
	AGREED:
a) to note the content of report; and

b) that members of the Executive pass their comments on the CYPP Annual Review to Peter Chester for inclusion before it goes to the Children and Young People’s Board.


	ALL/PC
	

	296.
	Future Items

	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

The list of future agenda items with amendments suggested at the meeting.


	BI
	

	297.
	Date of Next Meeting


	
	

	
	It was AGREED that the next meeting would be held on Friday 12 June 2009 at 2pm.


	
	


The meeting closed at 4.00 pm
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