Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 13 March 2009 at 2pm at County Hall

PRESENT:
Gareth Williams, Leicestershire County Council – in the Chair

	Steve Atkinson
	Hinckley and Bosworth Borough Council

	Rosemary Beard
	Leicestershire Connexions

	Vanessa Bishop
	Leicestershire County Council

	Kate Kendall
	Home-Start East Midlands

	Tony Mulhearn
	Leicestershire County Council

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Rachel Seagrave
	NHS Leicestershire County & Rutland PCT

	Helen Thompson
	NHS Leicestershire County & Rutland PCT


In Attendance
	Nigel Farrow
	Leicestershire County Council

	Beverley Ireland
	Leicestershire County Council

	Peter Jackson
	Leicestershire Constabulary

	Steve Martin
	Leicestershire County Council


	
	
	Action by
	When

	270
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Glenys Johnston and Kevin McCann.

Gareth Williams thanked those present to agreeing to give up their time to attend the meeting, devoted to discussing the latest updates on Safeguarding issues.


	
	

	271.
	Minutes of the previous meetings
The minutes of the meeting held on 13 February 2009 were approved as a correct record.


	
	

	272.
	Matters arising from the Minutes


	
	

	(a)
	Statutory Guidance on Children’s Trusts (minute 263) 


	
	

	
	It was noted that the report had been presented to the Children and Young People’s Board that afternoon.


	
	

	273.
	Safeguarding – post Haringey: update

	Action by
	When

	(a)
	Laming Report

	
	

	
	Vanessa Bishop introduced a discussion on the recommendations in the report by Lord Laming The Protection of Children in England: A Progress Report, which had been published on 12 March.  
It was noted that the Association of Directors of Children’s Services had welcomed the confirmation that the Every Child Matters agenda still represented the direction of travel. It was also noted that the National College of School Leadership was proposing to change its name to the National College for School and Children’s Leadership.

Gareth Williams reported that he was on the National Development Group for training for Directors of Children’s Services, which would start in September.  It was expected that the training would then be extended to Lead Members and Assistant Directors, before being broadened further.  A concern emerging was that emphasis was being taken away from the front line.

It was also reported that the County Council had brought in a consultant to review its safeguarding files, with a view to bringing a clear, external view to what was happening in the County in reaction to Haringey and to pull together an action plan.  
The following points emerged from discussion:

· In response to a question on the possibility of breaking up the Local Safeguarding Children Board (which was in danger of becoming unwieldy) to match local authority boundaries, it was reported that the LSCB was reviewing its structure.  There would be an issue for agencies such as the police, which would have to then support 3 separate LSCBs.  
· It was felt that, so long as there was a strong and effective Core Group providing direction for the LSCB, partners could be reassured as to its abilities to fulfil its remit.

· It was important to avoid making knee-jerk reactions but the agencies would need to be prepared to react to directions emerging centrally.
· Serious Case Reviews were to look at the practice and lessons to be learnt and not at the process, as Ofsted have done in the past.

· The new National Safeguarding Delivery Unit would work with GOEM and local authorities.  It would be seen if it added to the burdens on local authorities.

· Issues were emerging around a lack of joined-up thinking or effective communication across agencies.  There were 150 local authorities all working out their own reactions to events and the resultant reports and reviews.
· NHSLCR was developing a new Child Health Strategy.
AGREED:

a) That a report on the Consultant’s review of Leicestershire County Council’s safeguarding files be brought to the next meeting;

b) That Helen Thompson discuss with Vanessa Bishop issues for NHSLCR to consider in developing its new Child Health Strategy;

c) That the NHSLCR new Child Health Strategy be brought to a future meeting of the Executive.


	Action by

GW

HT/VB

BI
	When

17/04/09



	(b)
	Risk Issues – The Haringey Enquiry

	
	

	
	Peter Jackson presented a report on Risk Issues post Haringey, which had been put together for the LSCB earlier in the year to provide a better understanding of where the LSCB was and what it needed to do to prepare for future challenges.

It was noted that most of the short-term recommendations had already been progressed.  In relation to the medium-term recommendations, the LSCB, at its meeting on 12 March, had agreed changes to its structure and to the way it works.

The following points emerged from discussion:

· There needed to be agreement as to how, as a group of agencies, the partners involved in the LSCB would be viewed by the public following the imminent reporting of several Serious Case Reviews (SCRs).  It would be important that the responses to the public and the press were consistent.
· There was now a core SCR Group that covered all SCRs, supplemented by local agents in each case, and that should ensure a consistency of approach for future SCRs.


	
	

	
	AGREED:

That the contents of the report be noted.


	
	

	269.
	Date of Next Meeting


	
	

	
	It was AGREED that the next meeting would be held on Friday 17 April at 2pm.
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