Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 13 February 2009 at 2pm at County Hall

PRESENT:
Helen Thompson, NHS Leicestershire County & Rutland – In the Chair (for items 256 – 261)

Steve Atkinson, Hinckley & Bosworth Borough Council – In the Chair (for items 262 – 269)

	Rosemary Beard
	Leicestershire Connexions

	Lesley Hagger
	Leicestershire County Council 

	Anne Marsden
	Family Action

	Kevin McCann
	Learning and Skills Council

	Tony Mulhearn
	Leicestershire County Council

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Helen Thompson
	NHS Leicestershire County and Rutland PCT


In Attendance
	Peter Chester
	Leicestershire County Council 

	Caroline Davis
	

	David Henderson
	Leicestershire County Council 

	Beverley Ireland
	Leicestershire County Council

	Isabel Merrifield 
	Leicestershire County Council 


	
	
	Action by
	When

	256
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Vanessa Bishop, Frances Craven, Glenys Johnston, Rachel Seagrave and Gareth Williams.

Helen Thompson welcomed David Henderson to the meeting.


	
	

	257.
	Minutes of the previous meetings
The minutes of the meetings held on 12 December 2008 and 16 January 2009 were approved as a correct record.

	
	

	258.
	Matters arising from the Minutes


	Action by
	When

	(a)
	Active Involvement for Children 0-13 (minute 250, 12 December 2008) 

	
	

	
	Lesley Hagger reported that the 0-5 and 5-13 subgroups had included Active Involvement in their work programmes for 2009/10.  

It was noted, in relation to the recommendation that the Early Years Voices pilot projects be considered by Local Strategic Partnerships, that links should also be made with the Children Centres’ work with LSPs.


	LH/MJ
	

	(b)
	Safeguarding post Haringey: Review of Policy and Practice

	
	

	
	It was noted that the report of the LSCB’s Working Group would be circulated in hardcopy, at the request of the LSCB, who were concerned that it should not be more widely circulated at this stage.
Anne Marsden reported that the VCS Forum had been working with VAL to develop an LSCB VCS Reference Group, for which draft terms of reference had been produced.  In addition, a consultation exercise had been held at the Safeguarding Children and Young People in the VCS event, a report from would be made available to the Executive at a future meeting.  It was noted that the first meeting of the Reference Group would be in mid March and VCS CYPS organisations were currently being canvassed regarding membership.


	BI
	

	259.
	The Collection and Sharing of Data

	
	

	
	Isabel Merrifield presented a report in response to the discussion at the meeting of the Leicestershire Children and Young People’s Board in October 2008 about the need for better sharing and use of all agencies’ performance and statistical information. 
She explained that the suggestion was to make use of the existing data sharing facility – Leicestershire Statistics Research Online (LSRO), which was managed by the Chief Executive’s Department at Leicestershire County Council , for sharing generic, publicly available, statistical data.  

The following points emerged from discussion: 

· Partner agencies which covered both the County and City were concerned not to have to duplicate information for a variety of repositories.

· It would be difficult initially to get partners to contribute information on a voluntary basis: the benefits of sharing the information needed to be emphasised.


	Action by
	When

	
	AGREED:
a) that the proposal to progress the sharing of data and information via the Leicestershire Statistics Research Online (LSRO) facility be supported; 

b) that members would identify key data contacts to liaise with Isabel Merrifield to receive a demonstration of the system and to enable publication of data onto it;

c) that the publication of data on LSRO be reviewed in 6 months’ time.


	IM/ALL

BI/IM
	04/09/09



	260.
	ContactPoint Shielding

	
	

	
	Isabel Merrifield presented a report updating the Executive on issues around shielding on ContactPoint and the implications for Leicestershire.

	
	

	
	AGREED:
That the contents of the report be noted.


	
	

	261.
	Education of Children in Care Service

	
	

	
	Dave Henderson presented a report giving a brief overview of the developments in the Education of Children in Care Service since its inception in September 2008. 
It was noted that, as well as aspirational education targets, the Service looked to achieve success with qualitative outcomes, such as improving self esteem, happiness, safety from bullying etc, for the children in its care.

During discussion the following points emerged:

· many of the changes taking place in the 14-19 curriculum would count in performance tables, which would boost the measured attainment of this group of children in future years.

· The goals of the Service were the same as for any parent in terms of the progress, security and happiness of the children in its care.

· A young person’s attainment could be set back about 6 months by moving placements.

· C.30% of the cohort was NEET.

· The Service looked after, reported on and visited all Leicestershire children, regardless of whether they were placed in the County or outside of it.  Children placed into Leicestershire from other local authority areas were not included in the figures.


	Action by
	When

	
	AGREED:

That the contents of the report be noted.


	
	

	262.
	Strategy for Reducing Childhood Obesity in Leicestershire 2008-2011

	
	

	
	Peter Chester presented the Strategy for Reducing Childhood Obesity, of which the Executive had received a draft at its meeting in November 2008 and which had now been revised in the light of comments received from the age-related Subgroups.

It was noted that, although the 5-13 Subgroup had agreed to take overall responsibility for the Strategy, it had not felt it had the capacity to drive through the Action Plan; therefore, an Obesity Reduction Delivery Group would be created to manage the delivery of the Strategy and Action Plan.

It was also noted that there would be no trial of feedback to parents regarding weighing and measuring: it had not been felt appropriate to offer this information to parents without the availability of context or support.  Parents could request the measurements.

 
	Action by
	When

	
	AGREED:
To approve the Strategy for Reducing Childhood Obesity in Leicestershire 2008-2001, subject to the removal to reference to ‘trial feedback regarding weighing and measuring to parents etc’ from Appendix 2.

	
	

	263.
	Statutory Guidance on Children’s Trusts

	
	

	
	Caroline Davis presented a paper on the recently produced statutory guidance on inter-agency cooperation to improve well-being of children, young people and their families, issued under section 10 of the Children Act 2004.
It was noted that much of what was now required was already in place to some extent in Leicestershire.


	
	

	
	AGREED:
a) That the contents of the report be noted;

b) That the report be forwarded to the Children and Young People’s Board.


	SM
	

	264.
	One Children’s Workforce Tool – measuring integrated workforce progression.

	
	

	
	Caroline Davis presented a report on the intended use of the ‘One Children’s Workforce Tool’ in Leicestershire.
During discussion the following points emerged:
· Partner organisations were subject to the same process in the City.

· It would be a massive exercise for some agencies to align their workforces with the County, the City, NHS, etc strategies.
· The County approach was to begin with a broad brush and see what needed tackling from the resulting information.

· The ‘children’s workforce’ was defined as anyone who came into contact with children and young people.

· Many smaller VCS organisations did not have the management capacity to identify the relevant staff in the first place.

· It needed to be clear to staff filling out the questionnaire what they could expect to see come out of it, especially as the exercise would be repeated in future years.

· The questionnaire should be assessed for suitability for use by disabled staff.


	Action by

	When


	
	AGREED:
a) that the use of the One Children’s Workforce Tool as a way of measuring integration of the children and young people’s workforce be supported and committed to;

b) the definitions of staff groups as set out in paragraph 4 of the report;

c) that representative staff to complete the questionnaire and take part in focus groups be identified;

d) that the proposed action plan be approved subject to minor amendments to the suggested dates for sending out and return of the questionnaires;
e) that members of the Executive would complete the questionnaire from the perspective of a Leader and Manager.


	
	

	265.
	Outcomes of 2008 test and examination results

	
	

	
	Tony Mulhearn presented a report on the 2008 Key State tests and GCSE examinations for a range of vulnerable pupils.  
It was noted that there was a discrepancy between results achieved in English and those in Mathematics.  Tony explained that, in response to this issue, a greater proportion of the consultants working in schools were now maths specialists, particular schools were being targeted for further support and work on planning was being done with Head Teachers.  It was recognised that the recruitment of qualified mathematics teachers was a challenge. 


	
	

	
	AGREED:
That the contents of the report be noted.


	Action by
	When

	266.
	NEET – detailed breakdown of figures

	
	

	
	Rosemary Beard gave a presentation on the breakdown of figures for NEET.  She reported that it was largely a ‘good news’ story.
During discussion the following points emerged:

· ‘Unknowns’ were young people believed to still be Leicestershire but with whom Connexions were unable to make contact.
· As NEET figures included young people who had children, were married, and/or choosing not to work, it would not be possible to eliminate NEETs.

· Young people would be remaining in education up to the age of 18 in future: the challenge would be in helping them make the correct choices at 16 to prepare them for life after 18.

· It would be important to have a suitable offer in place for those young people who did not wish to continue in formal education or learning at 16 but who could not join the workforce until 18.

· It was noted that some schools were substantially above the NEET average for the destination of their year 11 pupils, which suggested that some needed further help to develop a pupil-centred culture that ensured an appropriate offer was made to each pupil.

· The NEET figures would be published in future, which would raise the profile of the issue within schools.

· The lack of flexibility about the start times of courses (mainly due to the set examination times) was an obstacle to placing a young person who became NEET during an academic year.

· The biggest group of the NEET cohort were those with moderate learning difficulties or behaviour problems: there were better arrangements for those with more severe disabilities.
	
	

	
	
	Action by
	When

	
	AGREED:
That the contents of the presentation be noted.


	
	

	267.
	Future Items


	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

The list of future agenda items with amendments suggested at the meeting.


	BI
	

	268.
	Any other business

	
	

	(a)
	Child Death Overview Panel and Rapid Responses

	
	

	
	Helen Thompson suggested that the recommendations of CDOPs might inform the work of the Executive and that partners should be made aware of issues that emerged from the Panels.

AGREED:

That managing communication and accountability emerging from Child Death Overview Panels be placed on a future agenda of the Executive and that Neil Aldridge-Clyne be invited to attend.

	BI
	

	269.
	Date of Next Meeting


	
	

	
	It was AGREED that the next meeting would be held on Friday 13 March at 2pm.
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