Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 12 June 2009 at 2pm at County Hall

Steve Atkinson, Hinckley and Bosworth Borough Council – in the Chair

	Rosemary Beard
	Leicestershire Connexions

	Lesley Hagger
	Leicestershire County Council

	Kevin McCann
	Learning and Skills Council

	Tony Mulhearn
	Leicestershire County Council

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Helen Thompson
	NHS Leicestershire County & Rutland PCT


In Attendance
	Emily Bonner
	County Youth Council

	Julie Drake
	Leicestershire County Council

	Beverley Ireland
	Leicestershire County Council

	Kevan Liles
	VAL

	Ellie Lowe
	Leicestershire County Council 

	Steve Martin
	Leicestershire County Council

	Thomas Moore
	Leicestershire Constabulary

	Andy Robinson
	Leicestershire County Council 

	Michelle Skinner
	VAL

	Roger Westerman
	Leicestershire County Council 


	
	
	Action by
	When

	298.
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Frances Craven, Vanessa Griffiths, Anne Marsden, Kevin Peers and Gareth Williams.

Steve Atkinson welcomed Emily Bonner, Julie Drake, Kevan Liles, Thomas Moore and Michelle Skinner to the meeting.


	
	

	299.
	Minutes of the previous meeting
The minutes of the meeting held on 15 May 2009 were approved as a correct record.


	
	

	300.
	Matters arising from the Minutes


	
	

	(a)
	Independent File Monitoring (Specialist Services) Minute 289

	
	

	
	The proposed meeting between Glenys Johnston, Gareth Williams and Steve Atkinson to discuss taking a revised version of the Report of the LSCB to the Children and Young People’s Board would take place shortly.
	GJ/GW/ SA
Action by

	When

	(b)
	The Bercow Report (2009) Minute 291


	
	

	
	It was reported that the Tony Mulhearn, Assistant Director Universal Services, would be the Champion for Speech, Language and Communication Needs in Leicestershire.


	
	

	301.
	Positive Advertising Campaign (challenging normative beliefs)

	
	

	
	Emily Bonner and Thomas Moore presented a position statement on influencing perceptions of young people, based around the ‘enjoy and achieve’ aspiration in the Every Child Matters agenda.  Emily Bonner reported that when the Youth Council had discussed the issue it was clear that young people felt that wider society believed they were all drinking regularly and behaving in an anti-social manner.   A questionnaire would be launched on 15 June to provide defensible statistics for Leicestershire regarding the numbers of children and young people engaging in anti-social behaviour, drinking or crime.
The following points were made in discussion:

· It was hoped to make use of bus advertising during the Campaign.
· The Youth Council would seek to identify funds and Thomas Moore would be seeking funding streams from within the police force.

· Other suggestions for funding were made, including: Crime Beat, Henry Smith Charity, Be Involved.
· The Executive was in a position to raise awareness of the Campaign in schools, colleges, etc. and could also provide access to the Public Relations teams to assist in developing and promoting the Campaign, particularly via Council newspapers.

· It was important for the Campaign to be ‘owned’ by an appropriate body to ensure it was seen as a cross-partner issue.

	
	

	
	AGREED:

a) to support the initiative;

b) that Thomas Moore investigate the possibility of linking with the County Council’s Public Relations Unit and of making use of the County and District Councils’ in-house newspapers;

c) the governance arrangement as set out in section 3 of the report, to be led by the 5-13 Subgroup, with the 13+ Subgroup to be kept informed; and 

d) further information on the funding requirement for the Campaign be brought to the next meeting of the Executive.

	Action by

ThM/SA

ThM/BI
	When
10/07/09

	302.
	Voluntary Sector Infrastructure

	
	

	
	Kevan Liles and Michelle Skinner gave a presentation on the new voluntary sector infrastructure.  In particular, Kevan highlighted the following aspects:
· The Networks Thread would especially focus on reaching down to the smaller organisations in the VCS and promote a 2-way flow of information through supporting the grassroots organisations and supporting VCS representatives to bodies such as the Executive.
· Numbers volunteering had increased 50% on the same period last year during the first 2 months of the new infrastructure.

· A database had been developed holding details for over 2,600 voluntary or community groups and the information will be verified over the next few months.
The following points were made in discussion:

· The Policy Team would include work on children and young people related policies and would be led by Andy Foskett and Wendy Brickett.  Support and links into the sector would be provided by a networks officer.

· The District Development Officers, who would liaise with the local partnerships, would not be in place until September.  Lesley Hagger suggested that an induction to the local partnerships could be offered.

· The new infrastructure covered both the City and the County.  Rutland was covered by the Policy arm but not the volunteering or group support elements.

· The contract was for 3 years, with an option to extend for a further 2.

	Action by
LH

	When



	
	AGREED:

To thank Kevan Liles and Michelle Skinner for the informative presentation.


	
	

	303.
	The Child Health Strategy

	
	

	
	Julie Drake presented a report highlighting the key messages behind the child health strategy, ‘Healthy lives, brighter futures’, published in February 2009, and outlining the key implications for Leicestershire and Rutland.  There were issues relating to associated funding, in particular, that it was not ring-fenced and had, therefore, been hard to access.  Julie described some of the work already begun, such as the appointment to a joint-funded post to lead on Aiming High.
The following points were made in discussion:

· Higher Tech was developing ways to engage with the Healthy Schools programme.

· The work related to the Strategy linked with a number of existing groups, e.g. the CAMHS Strategy Group.

· Several strategies fell within the overall Child Health Strategy, e.g. the CAMHS Strategy, Obesity Strategy.


	
	

	
	AGREED:

a) to note the government’s approach to improving the physical, mental and emotional health and well-being of children and young people; 

b) to note the implications for delivery of services in settings provided within the local authority;

c) to request a list be developed of the strategies considered and endorsed by the Executive which related to the Child Health Strategy.
	Action by

BI

	When


	304.
	Active Involvement Strategy

	
	

	
	The Executive briefly considered the final draft of the Leicestershire Active Involvement Strategy and the supporting action plan.
In the absence of Michelle James to respond to any queries and in the view of the reference to the need for a designated budget in the covering report, it was AGREED to defer approval of the strategy until further information on the budgetary requirements was received.

	BI/MJ

	

	305.
	ADHD and Autism Care Pathways: update

	
	

	
	Roger Westerman presented a report on the progress in the implementation of the ADHD and ASD Pathways since they were agreed in November 2008.
The following points were made in discussion:

· The protocols were now available on the Bridges website.

· A multi-agency reference group to oversee the ADHD pathway would help promote and develop this work further.

· It was important to have good, clinical audit work done, led by the multi-agency reference groups, to demonstrate the effect of the Pathways on outcomes for children.

	
	

	
	AGREED:

a) That Frances Craven and Anne-Maria Olphert initiate the process of setting up a multi-agency reference group to oversee the ADHD Pathway;

b) To ask the multi-agency reference groups to provide clinical audit information on outcomes of the pathways for children and young people, and for parents and carers.


	FC/A-MO

	

	306.
	Parental Participation: update

	Action by

	When


	
	Ellie Lowe presented a report on the progress made in developing a strategy for the active involvement of parents and carers to ensure they have a say in the planning, delivery, monitoring and evaluation of children’s services.  The intention was to introduce a simple standard, based on Hear by Rights, which was already familiar to the agencies involved.
The following points were made in discussion:

· Even the introduction of a ‘simple standard’ could create a lot of work for the agencies involved, distracting staff from frontline work.  The Executive would value the opportunity to see the standard before it went out to agencies/partners.

· The strategy for parental participation had been developed separately from that for children and young people, as it was possible for the two to be in conflict and, although the work on the ground would be joined up, it had been felt important to keep the strategies separate.

· “Carer”, in relation to this strategy, meant an adult caring for a child.


	
	

	
	AGREED:

a) to support the development and use of a simple standard for parent and carer involvement and that it should be brought to the Executive before it went out to agencies and partners;

b) to support the development of an information sharing hub on the Leicestershire County Council website; and

c) to encourage services to contribute to the sharing of good practice and the coordination of consultation and participation opportunities, once the webpage is developed.


	EL
	

	307.
	14-19 Reform

	
	

	
	Kevin McCann gave a presentation on the new responsibilities from 2010 for local authorities in providing 14-19 services.  It was noted that the new 14-19 Partnership would be subject to Ofsted inspections.  The Partnership would need to undertake a needs analysis to inform its vision and strategy.  Kevin reported that 9 people would be transfered to the County Council from the Learning and Skills Council.

	Action by

	When


	
	AGREED:

To note the content of the presentation.


	
	

	308.
	Age-related Subgroups: progress in 2008/9 and Action Plans for 2009/10

	
	

	
	Lesley Hagger and Tony Mulhearn presented a series of reports for the 3 Age-related Subgroups, setting out the progress made during 2008/09 and their Action Plans for 2009/10.
It was noted that the reports showed little detail regarding the targets and was lacking information on actions being taken in regard to red targets.  It was explained that the reports had been deliberately kept brief to keep the contents manageable and to avoid duplicating information the Executive saw in other formats (i.e. in the Performance Management reports it saw quarterly).

It was acknowledged that the 5-13 Subgroup often acquired work streams that did not obviously fit into either of the other 2 Subgroups but which was not really suitable for that group to oversee either.  It was felt that it was necessary to review the make-up of the groups to ensure the best fit with the requirements of the CYPS, partners and the Board.

0-5 Group
Helen Thompson reported that the Subgroup had made a lot of progress and drew the Executive’s attention to the Centre for Excellence and Outcomes in Children and Young People’s Services website: http://www.c4eo.org.uk/.   Lesley reported that the Subgroup had secured 15 days consultancy from the Centre to focus on the Narrowing the Gap agenda.

	Action by
	When

	
	AGREED:

a) to note the content of reports;
b) that the Chairs discuss within their Subgroups the need for a review of the make-up of the Subgroups;

c) that the Chairs of the Subgroups meet with Nigel Farrow to discuss the need for a review of the Subgroups and Cross-cutting Groups; 
d) that a report on the review of the Subgroups and Cross-cutting groups be brought to a future meeting of the Executive; and

e) that actions being taken to address “red” rated items in the reports be reported to the Executive at its next meeting.

	FC/LH/ TM

FC/LH/ TM/NF

NF

FC/LH/ TM
	

	309.
	Future Items

	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

The list of future agenda items with amendments suggested at the meeting.


	BI
	

	310.
	Date of Next Meeting


	
	

	
	It was AGREED that the next meeting would be held on Friday 10 July 2009 at 2pm.


	
	


The meeting closed at 4.05pm pm
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