
Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 10 July 2009 at 2pm at County Hall

Helen Thompson, NHS Leicestershire County & Rutland PCT – in the Chair

	Rosemary Beard
	Leicestershire Connexions

	Frances Craven
	Leicestershire County Council 

	Peter Davey
	The Bridge

	Kevin McCann
	Learning and Skills Council


In Attendance
	Nigel Farrow
	Leicestershire County Council 

	Beverley Ireland
	Leicestershire County Council

	Steve Martin
	Leicestershire County Council

	Bob Parker
	Leicestershire County Council 

	Tim Woodward
	Leicestershire County Council 


	
	
	Action by
	When

	311.
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Steve Atkinson, Vanessa Griffiths, Lesley Hagger, Anne-Maria Olphert and Gareth Williams.

Helen Thompson welcomed Peter Davey to his first meeting of the Executive.


	
	

	312.
	Minutes of the previous meeting
The minutes of the meeting held on 12 June 2009 were approved as a correct record.


	
	

	313.
	Matters arising from the Minutes


	
	

	(a)
	The Child Health Strategy Minute 303

	
	

	
	Beverley Ireland circulated a table of the strategies considered and endorsed by the Executive.

AGREED:

Any comments on the table of strategies be sent directly to Beverley Ireland.


	ALL

	

	(b)
	Active Involvement Strategy Minute 304

	Action by

	When

	
	Nigel Farrow agreed to ascertain when this item, deferred at the last meeting, would be brought back to the Executive.


	NF
	

	(c)
	ADHD and Autism Care Pathways: update Minute 305

	
	

	
	It was noted that date for a meeting between Frances Craven and Anne-Maria Olphert had been agreed to initiate the process of setting up a multi-agency reference group to oversee the ADHD Pathway.  Frances also reported that she and Roger Westerman would ensure the multi-agency groups provided the clinical audit information on outcomes requested by the Executive.


	
	

	(d)
	Age-related Subgroups: progress in 2008/09 and Action Plans for 2009/10 Minute 308

	
	

	
	It was confirmed that the Children and Young People’s Plan Performance Report would address the areas identified as “red” or at risk.

	
	

	314.
	Government Response to Second Laming Report

	
	

	
	Bob Parker presented a summary and brief analysis of Lord Laming’s Second Report and the Government’s response to it, referring particularly to issues arising for the County Council and key partners.  Nationally, the arrangements for safeguarding were generally considered robust but Laming had identified some areas for improvement.  The County Council and other agencies should be prepared for further information and guidance to emerge from central Government.  All agencies needed to particularly note that Children’s Trusts would be holding the LSCB to closer account on such areas as training.  There was an expectation that inspection regimes would increase.  In relation to the implications for Integrated Youth Support Services, clarification was expected later in the summer.

The following points were made in discussion:

· The increased emphasis on safeguarding in inspections would mean that if an institution was marked as ‘unsatisfactory’ in Safeguarding, the mark for Leadership and Management would also be ‘unsatisfactory’.  (The same would also apply in relation to the category ‘Equality and Diversity’.)  It was noted that briefings around the new Ofsted framework would be taking place over the next few weeks.

· The Learning and Skills Council had been working to ensure that providers of work-based training were aware of the safeguarding requirements.

· It was important that the knowledge surrounding vulnerable families held by the VCS was acknowledged and harnessed.  It was noted that the Third Sector was linked to the Safeguarding Board.
· Agencies need to be aware of the need to keep processes, especially regarding information sharing, simple and streamlined.

· The Safeguarding Board should discuss the issues of thresholds with the CAF Group.


	Action by

	When



	
	AGREED:

To note the report and the actions taken to date.


	
	

	315.
	LSCB Annual Report and Business Plan

	
	

	
	Glenys Johnston having had to send apologies, Bob Parker presented the LSCB Annual Report 2008-2009 and Business Plan 2009-2012.  He explained that the situation this year was unusual as there were currently discussions about changing the structure of the LSCB.  The Business Plan had been prepared for the joint Board (which would remain in place until at least the end of August) and it would have to be seen if it was amended by the future Boards, which would be created for the County and Rutland, and for the City.

It was noted that the following additions/ corrections would be make to the report before it was finalised:

1. The CUSAB (Children Using Sexually Abusive Behaviour) work stream to be added;
2. Additional performance information to be added in the Leicestershire section; and

3. a correction made to the Rutland information on allegations against staff.

Bob commented that a lot had been achieved over the last year and that the plans for the next year were ambitious.
The following points were made in discussion:

· Careful management was needed to ensure that none of the work currently included in the future plans was lost and that necessary timescales were met during the process of splitting the LSCB into two Boards.
· The Child Death Review process would continue on a joint basis between the two future LSCBs, as may other aspects of the current LSCB’s work.

· Some of the future work streams were deliverable over 2 or 3 years and there would have to be an exercise in priority setting as the new Boards were set up to establish what projects would go ahead quickly, which may be deferred for a year and which would now be the responsibility of the Children and Young People’s Board.


	Action by

	When



	
	AGREED:
To note the LSCB Annual Report and Business Plan.


	
	

	316.
	One Children’s Workforce

	
	

	
	Tim Woodward presented an analysis of the information collected around the One Children’s Workforce Framework.  He drew particular attention to the following two actions in the Action Plan (appendix 2 of the report):

· Action 1: Development of an Activation Strategy, which was intended to be more than just a communication strategy but was also aimed at improving the engagement of all partners and staff, children and young people, and families.

· Action 8: Common Induction programme, which would cover the children’s workforce across all partners in Leicestershire.

The following points were made in discussion:

· There was no information to benchmark Leicestershire’s rating of 3 out of 5 against.

· It had been difficult to get people to engage with the tool and provide information as they were unsure as to what it was: it was expected that engagement would improve in future years.  The Activation Strategy would help with this.
· It was acknowledged that Leicestershire had not progressed as quickly as some other children’s trust partnerships in developing Common Values & Language.  A lot of good work had been done and areas of good practice identified but a theoretical framework had been lacking.

· Focus groups had been cancelled for a number of reasons, such as low take-up and officer time constraints but also because it became clear that the emerging results confirmed what was already suspected and it was felt it would be better to focus on changing processes rather than continue gathering evidence.

· Concerns were raised that staff at agencies that worked across City and County boundaries may have to meet 2 common induction programmes.  It was noted that intended that the Common Induction Programme would be locality based.

· It would be a challenge to develop a common vision and common values across partners, when staff often already struggled to identify with their own organisation’s values.  It was recognised that staff had to undergo different levels of induction: to their Department, their organisation, their job, the Children’s Trust.  A variety of means of delivering a multi-agency induction that could add value were being considered.

· The relative priorities and timescales of the various elements of the action plan were still under consideration.


	Action by

Action by


	When
When



	
	AGREED:

To sign-off the action plan (appendix 2), subject to further consideration of the timescales for delivery.


	
	

	317.
	Positive Advertising Campaign: Funding

	
	

	
	Helen Thompson reported on behalf of Thomas Moore, who had been unable to attend, that Leicestershire Constabulary had agreed to put £9,000 towards a 7 week campaign, to be run over the summer.  The members of the Executive were asked to support the message of the campaign as it should not focus merely on crime and disorder issues.
It was noted that Leicestershire County Council did work hard to get positive news stories about young people into the local media.


	
	

	
	AGREED:

a) to note the update from Thomas Moore, as reported;
b) that the 5-13 Subgroup should provide input into the Positive Advertising Campaign, on behalf of the Executive.


	FC

	

	318.
	Report from SEN and Disability Strategy Group

	
	

	
	Frances Craven presented a report on the work of the SEN and Disability Strategy Group since its formal establishment in September 2008.  In particular, Frances drew attention to the work of the Transitions Sub-Group and the Aiming High (Task and Finish) Group.  The latter had consulted with 140 disabled children in Special Schools and it had been interesting to note that the majority of these children had been surprised to be asked for their views.  There was an ongoing debate as to the best forum to place the 16+ agenda in.

The following points were made in discussion:

· A number of early successes had already emerged. 

· A SEN and Disability Strategy would be brought to the Executive in the near future.

· The Group was leading on 3 strands at a region level.

· It was encouraging to see how person-centred planning was developing.  It was hoped it would eventually be available for all statemented children and young people.


	Action by
FC
	When


	
	AGREED:
To note the report.
	
	

	319.
	Update on the review of Targeted Services

	
	

	
	Frances Craven provided a verbal update on the review of targeted services.  She reported that the ‘As is’ review of the Education Psychology and Education Welfare Services had been completed.
Education Psychology Service
Feedback from stakeholders suggested that the Service had many strengths, e.g. the anti-bullying strategy, family steps, psychology service.  However there was also a strong desire for change in areas such as: transparency of allocation of resources; the move from school to community based services; clarity for carers and parents over the co-ordination of training; and balancing community access with strategic work.  Recommendations would be taken to the CYPS DMT in September.  
Frances offered to supply to report to members of the Executive on request.

Education Welfare Service
Issues raised included how services were delivered and how they could be made more accessible.  There would be a report to CYPS DMT later in July and a consultation exercise in September.

Pupil Referral Unit (PRU)
The PRU currently in Special Measures was making good progress and expected to come out of Special Measures in autumn 2010, although it was too soon to see measurable results at the moment.  The three Executive Heads were looking at how the service could be delivered more locally, working with children at risk of exclusion and seeking to work closely in partnership with schools.  It was hoped to work towards zero exclusions in some areas.  In addition a lot of work was being done over the summer with Connexions on the destination of leavers. 

	FC
Action by

	When


	
	AGREED:

To note the report.


	
	

	320.
	Future Items

	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

a) The list of future agenda items with amendments suggested at the meeting; and

b) That Nigel Farrow review the list of items for the meeting on 4 September, with a view to producing a more manageable agenda for that meeting.

	BI

NF
	

	321.
	Any other business


	
	

	(a)
	CYPS Assistant Director Specialist Services


	
	

	
	Nigel Farrow reported that Walter McCulloch had been appointed the new Assistant Director Specialist Services, to start September 2009.  He thanked the multi-agency partners who had helped with the selection process.
	
	

	(b)
	VCS Children and Young People’s Forum


	Action by

	When


	
	Peter Davey reported that the Forum, which had covered Leicestershire County only, was considering, in the light of the new infrastructure arrangements, if it and its Executive should now seek to represent the County and the City to better fit with VAL’s set up.  The first discussions had been held in June and all involved parties would be consulted.


	
	

	322.
	Date of Next Meeting


	
	

	
	It was AGREED that the next meeting would be held on Friday 4 September 2009 at 2pm.


	
	


The meeting closed at 3.30pm
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