
Minutes of a meeting of the Leicestershire Children and Young People’s Executive held on Friday 8th February 2008 at 2pm at County Hall.

PRESENT:

Gareth Williams – Leicestershire County Council – In the Chair

	Steve Atkinson
	Hinckley and Bosworth Borough Council

	Rosemary Beard
	Connexions LeicesterShire

	Vanessa Bishop
	Leicestershire County Council

	Peter Chester
	Leicestershire County Council

	Frances Craven
	Leicestershire County Council

	Nigel Farrow
	Leicestershire County Council

	Lesley Hagger
	Leicestershire County Council

	Kate Kendall
	Home-Start East Midlands

	Tony Mulhearn
	Leicestershire County Council

	Carolyn Savage
	Learning and Skills Council

	Helen Thompson


	Leicestershire County and Rutland PCT

	In attendance 
	

	Beverley Ireland
	Leicestershire County Council

	Steve Martin
	Leicestershire County Council


	
	
	Action by
	When

	129.
	Introductions and Apologies for Absence
Gareth welcomed Vanessa Bishop to the meeting. 


	
	

	130.
	Minutes of Previous Meeting 
The minutes of the meeting held on 
11th January 2008 were approved as a correct record, subject to the first sentence of Minute 127 (b) being amended to read as follows:
“Helen Thompson commented that the  relationship between the Executive and the Age-Related Subgroups needed to be clarified”.


	NF
	May 08

	131.
	Matters Arising from the Minutes


	Action by
	When

	
	(a) HPV Vaccinations
Tony Mulhearn reported that he had met with Dr Kate Allen and the means for liaising with the various head teachers’ fora within the County had been established.
(b) Review of Student Support Service: Behaviour Support and Provision
Frances Craven reported that all staff had attended a meeting on 22 February 2008 on the new structure for the Service.

(c) Age-Related Subgroups
Nigel Farrow reported that, following discussions with the leaders of the Subgroups, he would be bringing forward proposals for a work plan to a future meeting of the Executive.

	NF
	

	132.
	Secretary of State’s Children’s Plan ‘Building a Brighter Future’
Gareth Williams explained that this meeting had been arranged for discussion of this plan to ensure that appropriate consideration had taken place and to set out the the analysis of the plan against work already being done by the Service and its partners.

	
	

	
	Chapter 1: Happy and healthy
It was noted that there was not much in this section that was not already being done.  Nigel drew attention to the shift in emphasis to families and parents away from children: a theme throughout the document.
The likelihood of extra money around ‘play’ was welcomed and Steve Atkinson reported that most, if not all, districts already had Play Strategies in place.

Peter Chester explained, in response to a question, that the reference to a ‘key worker approach’ to support the neediest families referred to Family Pathfinders, who would operate where both Adult Social Services and Children’s Services were involved.  There was a related bidding process, which was being investigated.


	Action by
	When

	
	Chapter 2: Safe and Sound
The publication of the ‘Staying Safe Action Plan’ was still awaited.


	
	

	
	Chapter 3: Excellence and equity
It was noted that, in the full Plan, the requirement for schools to work with their Children’s Service was now explicit and it was likely that this would now form part of schools’ inspections.

At the recent ‘Narrowing the Gap’ conference, the focus from the DCSF on families and learning had been much more explicit: with the focus moving away from the child and onto family and community.

It was also noted that:

· further guidance on how ‘family learning’ would sit within the broader spectrum of adult learning was awaited;

· There was no diminution of the standards agenda in the Plan;

· References to learning difficulties other than dyslexia were scant.


	
	

	
	Chapter 4: Leadership and collaboration
It was felt that this was about bringing together in one place the ambitions drawn up over the last few years, which authorities were already working towards.
It was noted that there were issues around linking the approaches across all partners.  Helen commented on the difficulties encountered in generating trust between individual practitioners from separate agencies.  It was hoped that these could be overcome through the developing concept of ‘virtual teams’ which encouraged people from different agencies to work together and to problem solve together, although a shared ethos was difficult to foster when people were used to working in their own close professional group.
In relation to Children’s Centres, Helen noted that how all the agencies linked together and who was responsible for delivery was currently a grey area.

The situation was even more complex across the voluntary sector.  It was reported that the difficulties of encouraging voluntary sector organisations to plan ahead to a greater extent in order to be able to secure funding at meetings of the VCS Children and Young People’s Services Forum.  There was concern expressed that the voluntary sector was not mentioned at all in the Secretary of State’s Plan.  Kate Kendall pointed out that voluntary sector organisations were equally responsible and committed and felt that their omission sat awkwardly with the emphasis on partnership working.  The local CYP Plan would be essential in working to overcome this omission.

Gareth reported that he was considering writing to the Secretary of State, following publication of the JAR report, suggesting that the National Plan did not reflect the emphasis the inspectors were putting on working with the voluntary sector.  Kate felt that it might be easier for a ‘small voice’ to make that representation and be heard.

AGREED:

That Kate Kendall write to the Secretary of State raising the lack of reference to voluntary sector organisations in his Children and Young People’s Plan.

	Action by
KK


	When



	
	Chapter 5: Staying on
It was noted that this chapter did not contain much that was new.  It was also noted that the consultation on transferring funding from the Learning and Skills Council to local authorities had not yet started.  Rosemary Beard reported that nothing concrete had been produced in relation to the £31.5m mentioned in the Plan for re-engaging 16-year-old NEETs.


	Action by
	When

	
	Chapter 6: On the right track
Steve Atkinson highlighted the increased involvement needed at district level with the emergence of Acceptable Behaviour Contracts (ABCs) and the requirement to develop entitlement for young people to participate in positive activities.  It was noted that the £20m for ABCs would be linked to the Youth Crime Action plan.  

	
	

	
	Chapter 7: Making it happen
This referred to the expectations on the Children’s Trusts.  It was felt that the CYPS were well placed to meet these and Gareth noted the confidence with which they could approach the expectations for academic improvement.  Lesley commented that the questions: ‘how do we measure’ and ‘what do we measure’ would be interesting – they would be looking to achieve a holistic picture of outcomes for children.


	
	

	
	Goals for 2020
It was felt that the national ambitions were not phrased as goals, rather as slogans, and it was suggested that most of these were so far underway that the Government could already report back on achievements against them.  

The understanding now present of the need for room to manoeuvre at a local level was welcomed.

Rosemary highlighted the gap between the drive for improved educational results and the perception of employers of the quality of young people joining the workforce.


	
	

	
	Implications for the CYPS and its partners
Peter Chester presented a report produced by the Children and Young People’s Service on the implications for the local authority of the Secretary of State’s Plan.  The full report had been analysed in detail and those areas which required actions had been noted: these were set out in Appendix 1, with names provisionally allocated against them of lead officer(s).  This would be used to ensure that elements of the National Plan fed into the local Children and Young People’s Plan.

It was noted that the full remit of district roles was not reflected in the Appendix.

Kate drew attention to the lists in the NCB Member Briefing on the Children’s Plan of reviews mentioned in that Plan and of forthcoming policy papers.

AGREED:

a) Within the next two weeks: members would study the Appendix and, in particular, the suggested lead officers, and raise any issues with Peter Chester: they would also raise any other issues with the Children and Young People’s Plan with him;
b) Members to note the list of forthcoming policy papers.

	Action by
ALL/PC

ALL
	When

	133.

	Any other business

	
	

	(a)
	Core offer for Family Health Visiting and School Nursing
Helen requested that this be an item on the agenda for the meeting on 7th March.


	HT/BI


	

	134.
	Date of Next Meeting

It was NOTED that the next meeting would be held on Friday 7th March 2008 at 
2.00 pm.

	
	


The meeting closed at 14.50 pm.  
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