Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 4 September 2009 at 2pm at County Hall

Steve Atkinson, Hinckley and Bosworth Borough Council – in the Chair

	Rosemary Beard
	Leicestershire Connexions

	Vanessa Griffiths
	NHS Leicestershire County & Rutland PCT

	Lesley Hagger
	Leicestershire County Council 

	Anne-Maria Olphert
	Specialist Child Community Health Services

	Helen Thompson
	NHS Leicestershire County & Rutland PCT


In Attendance
	Nigel Farrow
	Leicestershire County Council 

	Neil Hanney
	Leicestershire County Council 

	Beverley Ireland
	Leicestershire County Council

	Charlie Palmer
	Leicestershire County Council 

	Jane Roberts
	Leicestershire County Council 

	Rob Wade
	Leicestershire County Council 

	Sandra Woodward
	Leicestershire County Council 


	
	
	Action by
	When

	323.
	Introductions and apologies for absence


	
	

	
	Apologies for absence were received from Frances Craven, Tony Mulhearn, Kevin McCann and Gareth Williams.

Steve Atkinson welcomed Vanessa Griffiths to her first meeting of the Executive.


	
	

	324.
	Minutes of the previous meeting
The minutes of the meeting held on 10 July 2009 were approved as a correct record.


	
	

	325.
	Matters arising from the Minutes


	
	

	(a)
	One Children’s Workforce Minute 316

	
	

	
	It was noted that further consideration of the timescales for delivery would be the responsibility of the Working Group.

	
	

	(b)
	Positive Advertising Campaign: Funding Minute 317


	
	

	
	Lesley Hagger reported that CYCLe had been given additional money for the current year and one proposal it would be considering would be to put a portion of that money into the Positive Advertising Campaign.
	Action by

	When


	326.
	Integrated Youth Support Services (IYSS): update

	
	

	
	Neil Hanney presented an update on the development of IYSS.  In particular, he drew attention to the emerging outputs from the pilot areas and the focus on new ways of working at more localised levels.  It was noted that it was expected that the largest contribution to the £250,000 efficiency savings for IYSS would come from the Youth Service.
The following points were made in discussion:

· It was too early to demonstrate changes in outcomes, especially as some of the issues being addressed were long-term outcomes.  
· Some of the numbers involved were small but the pilots were still demonstrating that groups not otherwise engaged were being reached.

· The required efficiency savings were likely to have an impact on service delivery.
· The current measure for NI 110 was the number of young people reporting that they had been involved in positive activities; there were discussions taking place nationally to change this to monitoring the level of activity provided.

	
	

	
	AGREED:
To note the update and welcome the progress being made in the development of Integrated Youth Support Services.

	
	

	327.
	Obesity Strategy: update

	
	

	
	Jane Roberts presented a report on the work being carried out in relation to the Healthy Weight Healthy Lives Obesity Reduction Strategy for children and young people in Leicestershire and the work programme of the Obesity Reduction Delivery Group in progressing the key actions identified within the Strategy.  It was noted that the Care Pathway would need to get NHS LCR PCT Board agreement.  The communication strategy would build on the social marketing approach of the national Change4Life campaign, as well as mapping local services to provide information to children, families, etc.  The Care Pathway had been drafted and would shortly go out for consultation.
The following points were made in discussion:

· There would be a risk that other services could be jeopardised if health practitioners were required to focus on delivering the Obesity Strategy.

· It was hoped that early intervention at level/tier 1 could reduce the demand for level/tier 2 and 3 services.

· There were concerns expressed regarding the extent to which the focus appeared to be on health services, when the Strategy was about meeting SCS and LAA, as well as NHS, targets.

	Action by


	When


	
	AGREED:

a) to note the report and the work being undertaken;
b) to promote the idea that obesity is ‘Everybody’s Business’ and ensure that partners are aware of their role in promoting the benefits of a healthy weight;

c) to recommend to the Director of Public Health that a Consultant in Public Health is asked to take the Strategic Lead for this work: coordinating the Strategy, Action Plan, Care Pathway and Commissioning Framework; 

d) to receive the costed Care Pathway and Commissioning Framework for approval at a future meeting; and

e) to commend to the Board a more joined up approach across the County, with all partners adopting the Care Pathway and Commissioning Framework once agreed.


	All

JR

JR/BI

All

	

	328.
	District Council Activity across Leicestershire to support the delivery of Children/Young People’s and Family Services

	Action by


	When


	
	Steve Atkinson presented an update on progress made by the seven Districts in the County, in partnership with other agencies, to improve the quality of life of children, young people and their families and further the objectives of Every Child Matters in the period since the last update in April 2009.
It was noted that, when the report iwas presented to the Board in October, the information in the Appendix would be collated into a more concise format that emphasised outcomes.

Rosemary Beard suggested that the report did not fully reflect the work being done in the field of economic wellbeing.


	
	

	
	AGREED:

a) to acknowledge and endorse the summary progress statement (appendix to the report) showing the growing effectiveness and cohesion of District Council activity in relation to Children and Young People;

b) to note that a further report will be presented to the Executive in six months’ time.


	SA/BI
	12/03/10



	329.
	You’re Welcome

	
	

	
	Vanessa Griffiths presented a report explaining the You’re Welcome offer.  The intention was that all sites offering a health service to young people aged 11-19 should complete a self- assessment tool and achieve the Kite Mark of Quality.  It was hoped that it would be possible to be able to carry out global self-assessments for a service, providing comments about the individual sites.  It was noted that confirmation was awaited on the definition of a ‘site’.  The Action Plan was intended to reflect existing structures and not impose additional demands on services.  
It was also noted that access to health services for young people was an issue flagged up in the CAA.  


	Action by
	When

	
	AGREED:

a) to support the development of the Action Plan and to request that the Plan be presented to a future meeting of the Executive (and, thereafter, to the Board); 

b) to actively encourage provider service sites to apply for the Kite mark of Quality; and

c) to encourage partner agencies to release appropriate people to site on the Verification or Modification Boards.


	VG/BI

All

All


	27/11/09

	330.
	CAF Implementation Group

	
	

	
	Charlie Palmer and Sandra Woodward presented a report on progress with the implementation of the Common Assessment Framework in Leicestershire and the proposed future strategy.  It was noted that CAF was now being embedded in the work of all agencies involved in the Children’s Trust. 
Concerns regarding the current focus of the annual review process on educational attainment were acknowledged.  Work was being done to develop a more child-centred approach, which was expected to take a number of years to complete.  The work on implementing CAF was expected to contribute to this process.


	
	

	
	AGREED:

a) to note the progress made with the implementation of the Common Assessment Framework;
b) to affirm the proposed strategy for the development of the Common Assessment Framework, with the long-term goal of achieving personalised annual reviews;

c) to affirm that all CYPS partners should provide lead professional capacity through expectations of service managers and commissioning arrangements;

d) to endorse the principle that the Common Assessment Framework should be widely used as a service request (referral) by January 2010, i.e. that services accept CAF as a service request when one has been completed and do not insist on a separate form being created, and that individual services should work with the CAF team to resolve any problems related to this;

e) to affirm that all CYPS trust partners should generate CAFs where their practitioners identify unmet need, unless individual arrangements have been negotiated;

f) to seek a further report on progress with these recommendations in 12 months’ time; and

g) to forward the report to the Leicestershire Children and Young People’s Board.


	Action by
CP/BI

BI


	When
3/09/10

8/10/09


	331.
	Children’s Centres: Phases 2 and 3: progress report

	
	

	
	Rob Wade presented an update on the implementation of the Phase 2 and Phase 3 Children’s Centre Programme across Leicestershire.  It was acknowledged that the Programme was something to be proud of.  It was noted that the biggest challenges were: to provide buildings in the most suitable locations; commissioning services under the EU contract regulations; and information sharing.  There were also issues around the uncertainty of funding after March 2011 (an announcement was not expected until December 2010) and the DCSF expectations re inspection and evaluation.

It was explained that it had been decided that the County Council could not afford to subsidise childcare and difficult decisions would have to be addressed.

It was acknowledgedthat the approach to and  development of Children’s Centres in Leicestershire had been an excellent example of joint working in a locality.

	
	

	
	AGREED:

a) to note the content of the report and in particular the current issues for the building and service programmes; and
b) to note the Next Steps for the Programme, with a view to a report to the Board in January 2010.


	Action by

	When


	332.
	Circulation of papers outside of the members of the Executive

	
	

	
	Nigel Farrow reported that this would be addressed in the paper he would be bringing to the next meeting on Children’s Trust Arrangements.
	NF

	02/10/09



	333.
	Strategies received by the Executive

	
	

	
	Steve Atkinson presented a report setting out the strategies considered by the Executive since its inception.
The Executive discussed whether it should implement a programme of reviewing each Strategy at regular intervals.


	
	

	
	AGREED:

a) that the recommendations agreed for Strategies over the preceding 12 months be reviewed and a summary reported to the Executive; and
b) to ensure that all recommendations agreed in future are timely and followed up.


	BI/SA

BI


	

	334.
	Future Items

	
	

	
	The Executive considered the schedule of future agenda items.

AGREED:

The list of future agenda items with amendments suggested at the meeting.


	BI
	

	335.
	Any Other Business


	Action by
	When

	(a)
	NHS Leicestershire County & Rutland PCT Board meeting: 5 November


	
	

	
	The NHS LCR Board meeting on 5 November would be preceded by a Development Session in the morning, which would be focussing on children, their needs and strategic development.  It was hoped to include a visit to a Children’s Centre.  Partners would be invited to participate as stall holders prior to the meeting.

	
	

	(b)
	Comprehensive Area Assessment (CAA)

	
	

	
	Nigel Farrow reported that the draft CAA report was due week commencing 21 September, with a view to finalising the report by 13 October.  It appeared that the Audit Commission were being generally positive about partnership working and outcomes for people of all ages across the County.


	
	

	336.
	Suggested Dates of Meetings for 2010

	
	

	
	It was agreed to meet at 2pm on the following dates:

15 January

12 February

12 March

16 April

14 May

11 June

  9 July

  3 September

  1 October

29 October

26 November

17 December.


	
	

	337.
	Date of Next Meeting

	
	

	
	It was AGREED that the next meeting would be held on Friday 2 October 2009 at 2pm.


	
	


The meeting closed at 3.50pm
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