
Minutes of a meeting of the Leicestershire Children and Young People’s Service Executive held on Friday 4th April 2008 at 2pm at County Hall.

PRESENT:

Steve Atkinson – Hinckley and Bosworth Borough Council – In the Chair

	Rosemary Beard
	Connexions LeicesterShire

	Vanessa Bishop
	Leicestershire County Council

	Lesley Hagger
	Leicestershire County Council

	Anne Marsden
	FWA

	Helen Thompson
	Leicestershire County and Rutland PCT

	
	

	In Attendance


	

	Peter Chester
	Leicestershire County Council

	Nigel Farrow
	Leicestershire County Council

	Mike Hodgkinson
	CAMHS

	Beverley Ireland
	Leicestershire County Council

	Ellie Lowe
	Leicestershire County Council

	Anne-Maria Olphert
	Specialist Community Child Health Services


	
	
	Action by
	When

	149.
	Introductions and Apologies for Absence
Apologies for absence were received from:

Frances Craven

Tony Mulhearn

Carolyn Savage

Gareth Williams.


	
	

	150.
	Minutes of previous meeting
The minutes of the meeting held on 7th March 2008 were approved as a correct record.
It was agreed that the Minutes should distinguish between those present as members of the Executive and those attending to support members or give presentations.


	BI
	

	151.
	Matters Arising from the Minutes


	Action by
	When

	(a)
	Core Offer for Family Health Visiting and School Nursing (Minute 139)

Helen Thompson confirmed that the consultation document had been circulated to members of the Executive.


	
	

	(b)
	Age-related Groups – progress reports: Pre-birth to 5 Group (Minute 145)
Lesley Hagger confirmed that she would be circulating the Childcare Sufficiency Assessment work strand presentation to members of the Executive.


	LH
	

	152.
	Health Services for Children, Young People and Families
Helen Thompson, Mike Hodgkinson and Anne-Maria Olphert gave a presentation on the key health service providers for children, young people and families in Leicestershire: Leicestershire County and Rutland Primary Care Trust (LCRPCT); Child and Adolescent Mental Health Services (CAMHS); Specialist Community Child Health Services; and University Hospitals Leicester (UHL).
Helen explained the new structure of the LCRPCT, whereby, from April 2008 the commissioning arm had split from the provider arm.  Under commissioning, a new Children’s Services Commissioning Lead had been appointed: the post was jointly funded by the local authority and the PCT.  Helen also explained what would be available from the LCRPCT Provider Services.  The 2008 Work Programme of the LCRPCT Provider Services for Children’s Services was noted.

Anne-Maria Olphert then took the Executive through the work of the Children’s Health Services.  She explained the range of services they offered and how the work done linked with the work of the local authority e.g. in relation to statementing and with looked after children.  Among the services, she highlighted the work of the Diana Children’s Community Service, which helped relieve the pressure on hospitals.
Mike Hodgkinson then talked about CAMHS and explained that they were mainly involved at Tiers 3 and 4, although they also help train professionals operating at Tiers 1 and 2.  It was noted that the community outpatient service had split into 2 teams, to mirror the city/county split.  Mike commented on the problem of identifying the thresholds of mental health issues, as the Service was only available to deal with recognised mental health problems.
Anne-Maria gave the presentation on the UHL – the acute service provider.  It was noted that the UHL was perhaps the area most subject to media scrutiny.  She explained that children’s and maternity services were provided across 4 sites and gave a run down of the types of services available.  Following on from the list of challenges for the UHL, there was discussion around the introduction of CAFs (Common Assessment Framework) into the midwifery service, as the service did not have the resources to use the forms.  There were also issues around the reluctance of GPs to get involved in the long-term care of certain conditions, eg ADHD, where medication could only be prescribed for short periods of time (28 days), requiring the patient to take regular time off from school to attend hospital appointments for repeat prescriptions.

During discussion, the following principal points were noted:

· Helen reported that a small working group had been set up to look at how the midwifery service could engage with CAFs.  
· In connection with CAFs, there were also issues related to admissions to the Leicester Royal Infirmary, where short timescales before many patients were released again, presented a challenge in completing the paperwork.  
· For smaller organisations, such as CAMHS, there were resource issues in attempting to cover all the meetings of the bodies they were asked to be represented on within the City, Leicestershire and Rutland.

· Health service providers were focussed on meeting Department of Health targets, which affected their funding.
· Health services were mainly accessed by adults and their targets tended to be adult-oriented.

· There was no requirement for GPs to engage with the provision of children’s services.  However, it was important to engage with GPs across the county and build the health element of the universal service around their practices.

· It was important for organisations in the voluntary sector to develop relationships with the LCRPCT, as they were often commissioned by the PCT to provide services and some now had 3-year contracts with the PCT.

AGREED:

(a) That, as part of work already underway, an audit be carried out of the number and terms of reference of bodies under the Children and Young People’s Board that the health service providers were represented on, to enable appropriate representation, as well as reduce duplication and promote greater focus for activity;
(b) Steve Atkinson would liaise with Gareth Williams over what CYPS/LCC could do to influence government policy with regard to Department of Health target setting to take better account of the needs of children and young people.


	Action by
Action by
NF

SA


	When
When


	153.
	District Councils – Performance update
Steve Atkinson presented an update on the activity of the District Councils in supporting the delivery of services to children, young people and families.  He explained that, since the last update made to the Children and Young People’s Board in October 2007, the Districts had concentrated on certain areas:

· Providing greater cohesion between Districts.
· Member champions, so there was now engagement at member level between the Districts and the County Lead Member, as well as at officer level.

It was noted that the update would be presented to the Board on 24th April.

AGREED:

(a) To acknowledge and endorse the summary statement of increasingly joint activities of district councils in relation to children and young people;

(b) To note that a further update will be presented to the Board in six months’ time.

	Action by
SA

	When
10/10/08


	154.
	Children and Young People’s Plan 2008-11
Peter Chester presented the latest version of the CYP Plan.  He set out how the Plan had evolved in the light of comments received.
It was noted that the Plan was intended to set out what the partner agencies would do together to improve the outcomes for children and young people in Leicestershire.  It would be underpinned by other plans, including partners’ internal plans.

During discussion the following principal points were noted:

· The list of partners should include UHL and CAMHS.

· The key priorities in Chapter 4 had emerged from the discussions around the new Local Area Agreement (LAA).

· It was difficult to fit health elements into the Plan.

· The Plan should focus on the management of the partnership engagement.

· The Key Priorities should be moved to form an appendix.

· Some of the targets would take more than 3 years to achieve.

· Under ‘Making a Positive Contribution’, there needed to be more on the involvement of parents and carers.

· The next step was that the Plan would go to the Board on 24th April and thereafter for approval by members and partner agencies.

AGREED:

(a) To note the latest draft of the CYPP;

(b) That Peter Chester and Rosemary Beard should discuss how to improve the section ‘Making a Positive Contribution’;

(c) That members should send any further comments on the draft to Peter Chester by 11th April at the latest.


	Action by
PC/RB
ALL

	When

11/04/08


	155.
	LAA (Local Area Agreement) Indicators
Nigel Farrow presented a report on the agreement of targets for the Local Area Agreement.  It had been agreed which indicators were to appear in the local LAA but not the targets and the report set out an idea as to what those targets should be.  It was noted that, for those indicators where no baseline had yet been agreed, a target could not be set.  In connection with NI 117 (16 to 18 year olds who are not in education, employment or training (NEET)), it was noted that a local target would need to be set, as the national target had already been exceeded.
During discussion the following amendments to the appendix of the report were noted:

· the lead organisation for NI 110 (Young people’s participation in positive activities) should be Leicestershire County Council, not Connexions.

· The lead officer for NIs 55 & 56 (obesity as measured in reception and year 6) would be Mandy Wardle.

· The lead officer for NI 117 (16 to 18 year olds who are NEET) would be Ros Kershaw.

AGREED:

To endorse the report subject to the amendments listed above.


	Action by
NF
	When

	156.
	Leicestershire Family Support Strategy
Ellie Lowe presented a report on the development of Families First: Supporting Families in Leicestershire – a strategy for family support.  The Strategy was intended to replace the Interagency Parenting Strategy for Leicestershire, which was no longer adequate, and had been developed by a multi-agency family strategy working group, and amended following consultation with a range of agencies.  The Strategy established values and principles for the support of families in Leicestershire and fitted with the CYP Plan.

Ellie reported that the process of devising the Strategy had led to improved engagement with the Probation Service and the Prison Service.

It was noted that there was a need to balance the potential for duplication of services between agencies with the need to offer choice to those accessing the services.

AGREED:

(a) To note the Report;

(b) That the Strategy for Family Support should be forwarded to the Children and Young People’s Board.


	EL

	24/04/08

	157.
	Relationship between the Executive and the Age-related Groups
It was noted that a report would be circulated to members as soon as possible. 

It was AGREED to defer consideration of this item to the next meeting.


	Action by
NF

	When
02/05/08

	158.
	Date of Next Meeting

It was noted that the next meeting would be held on Friday 2nd May at 2pm.
[This meeting was cancelled]
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