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CYPS Executive: 12 March 2010
Report to: Leicestershire and Rutland LSCB
From: Sue North LSCB Training Co-ordinator.
Date: 18th March 2010

Subject: Single/ Inter-Agency Training








Agenda Item No:

	Purpose of Report:

	1. To clarify the levels of training to be delivered by the Leicestershire & Rutland LSCB from April to September 2010

      2. To identify cost implications for the delivery of LSCB inter-agency    

          training April to September 2010
      3. To consider the direction of LSCB training September 2010 onwards
4. To seek agreement as to the information required and the methods to be used in  order that Leicestershire & Rutland LSCB can exercise it’s scrutiny role in relation to both single and inter-agency training 



	Summary:

	1. Clarification of levels of training to be delivered

1.1 The current LSCB training strategy agreed by the Leicester, Leicestershire and Rutland LSCB identifies 5 levels of training levels 2 to 5 (plus update training) currently being delivered by the LSCB training team. Level 1 (induction) is delivered on a single agency basis.  It was also agreed that with effect from 1st April 2010 agencies would take responsibility for the delivery of level 2 training, with the LSCB providing level 2 courses for the PVI sector only. 
 1.2 Level 2 Training

Work has been undertaken to establish the readiness of agencies to undertake the delivery of level 2 training. Responses were received from the following agencies who confirmed that they will be in a position to deliver level 2 training with effect from 1.4.2010.
- The Probation Service

- Leicestershire CC (Education)

- NWLD Council

- Leicestershire & Rutland Community Health

- Leicestershire & Rutland PCT

- EMAS

- NHS East Midlands – No staff requiring level 2 training

The following agencies confirmed that  they would not be in a position to deliver level 2 training

- Leicestershire Fire & Rescue

- Connexions

- Leicestershire CC (Social Care)

1.3 The lack of response from the remaining LSCB member agencies gives rise for concern, as the assumption can be made that they will not be in a position to deliver level 2 training. This situation has implications for safeguarding children, agencies, and the delivery of the LSCB training programme i.e. workers being unable to progress to the next level of training being offered by the LSCB.

2. Cost Implications LSCB Training Programme 1st April to 31st August 2010

 Within a budget £38,249 the LSCB training team are in a position to deliver the equivalent of 20 training days. Based on 30 participants per day this equates to an average cost of £63.00 per participant.
2.1 Leicester City LSCB has commissioned 24 days training from Leicestershire and Rutland LSCB at a cost of £40,000 based on the above figures. This has now been approved by the Leicester City LSCB. There may be a further approach from the Leicester City LSCB for a similar amount of training to be delivered by Leicestershire and Rutland between September 2010 and March 2011. 
3. LSCB Training September 2010 onwards
The development of the Leicestershire and Rutland LSCB and its links with the Children’s Trust Boards provides an opportunity to consider the role the LSCB plays in relation to the management and delivery of inter-agency safeguarding children training.  Appendix 1 seeks to propose a range of options, together with the advantages and disadvantages.

3.1 Proposal 
The current system of delivery, management and funding of multi-agency training continues until 31st March 2011.
Once an option has been agreed further work and consultation will be undertaken with a detailed report presented to LSCB members at the July 2010 meeting with a move towards full implementation by 1st April 2011.
4.LSCB Training Scrutiny
Chapter 4 Working Together to Safeguard Children 2006  states 

‘The LSCB, or the training sub-group acting on its behalf, has a responsibility to ensure that both single and inter-agency training is delivered to a consistently high standard, and that a process exists for evaluating the effectiveness of training. This should include ensuring that training meets the standards set out in this chapter’. 

4.1Methods of Evaluation

 The training evaluation process has the potential to provide useful information of a quantitive and qualitive nature, however, the LSCB needs to agree data requirements which will enable it to effectively exercise it’s scrutiny role.

4.2 Current Evaluation

LSCB training delivery is currently evaluated at 2 levels, immediate response (end of course questionnaire) and 6 months post course sampling to assess workplace transfer of learning. In addition, the trainer’s accreditation scheme ensures standards of delivery with accredited trainers delivering approved level 2 outcomes to a consistent standard. See appendix  2  for process.

In the main, LSCB member agencies evaluate training by a questionnaire at the end of each course.
4.3 Proposal

That the training scrutiny task and finish group (set up at the conclusion of the TSC) develop a 3 year strategy which builds year on year the data collected by LSCB members on behalf of their agency and  is presented at set timescale.

Example ; Year 1 quantitive data – numbers to be trained in staff groups, % receiving training etc and demonstration of compliance with the training strategy

Year 2: above data plus summary evaluations

Year 3: year 2 data plus summary follow up evaluations

The task and finish group would also develop common tools/formats to be used throughout the process.



	Recommendations:

	It is recommended that the LSCB:
1. Agree that the training programme April to August 2010 will be delivered to statutory and PVI staff and include levels 2-4,   trainer’s accreditation, plus update training at levels 2 and 3.
2. Agree the training budget for April – August 2010 to enable a training programme to be developed and circulated.

3. LSCB members agree a preferred option for the management and delivery of        

           multi-agency training September 2010 onwards.

4.  The training evaluation task and finish group develop a three year evaluation strategy.

	Financial Implications:

	LSCB financial implications as at 2 above

Single agency financial implications for the delivery of level 2 training

Single agency financial implications to undertake evaluation processes



	Other Implications:

	


Appendix 1 - Training Options 

Option 1 – LSCB continues to manage and deliver multi-agency safeguarding training. 

This option has a number of strengths in that the systems are well established, the training is recognised and valued by staff and managers from statutory and PVI organisations. The training is developed and delivered by experienced and knowledgeable LSCB employed trainers at a relatively low cost.

The weaknesses include the possibility of duplication of course materials delivered by other groups on a multi-agency or single agency basis.

Option 2 – Multi-agency safeguarding training is managed and delivered by the Local Authority Learning and Development team.

The strengths of this model would be that safeguarding children training becomes an integral part of a wider programme delivered on a multi-agency basis, the training can be delivered through a series of modules, thus avoiding duplication with the existing   CAF and other training delivery.  Building on this model would also provide the opportunity to develop an integrated workforce.
The weaknesses of this model include the possible loss of the LSCB profile.
Option 3 – The LSCB commissions training from an external provider

The strength of this option is that the LSCB is not responsible for the employment of the trainers.
The weakness of this option includes the increased cost (daily rates for self employed trainers £800 -£1,000 per day).
Appendix 2 Trainers Path to Accreditation

Attributes
The minimum requirements prior to attending an LSCB accredited trainer’s course to deliver single agency Induction (level 1) and Level 2 training.

	
	Essential requirements
	Desirable requirements

	Education/Training/

Qualifications:

	
	Nationally recognised qualification in adult learning and development or teaching

	Experience:


	Minimum of 2 years’ experience of working in an inter-agency capacity.

Delivered a minimum of 50 hours training to adult learners in the last 2 years.
	Delivery of training on an inter-agency basis



	Knowledge


	Understanding of the structures/ complexities of their employing agency and its relationship to other agencies in Safeguarding Children.  

Safeguarding Children legislation/ procedures (LSCB procedures chapters 2, 3, 4) and their application to statutory, private and voluntary sector organisations.

The Rights of Children and anti-discriminatory practice
	Knowledge and understanding of private and voluntary sector organisations working with children


Accreditation Process

· Agreement, commitment and support of line manager (If appropriate)

· Attendance at the appropriate LSCB trainer’s orientation course – on completion a ‘training record’ booklet will be issued. 

· Trainers support will be provided by training delivery being observed within 6 months of completing the Training for Trainers course by a person nominated by the LSCB training subcommittee.

· Attendance at the LSCB annual trainers update. 

· Annual observation of training delivery in employing agency by a person nominated by the LSCB training subcommittee.

· To maintain LSCB accreditation the ‘trainers record’ booklet must be up to date.  

Applying for Accreditation

For further information or to obtain an accreditation request form contact the LSCB Training Co-ordinator 0116 260 0004 or email lscb@leics.gov.uk
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