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Section 1

Chair’s Introduction 
It has been a year during which the safeguarding of children has attained a high profile with the tragic death of Baby Peter and Lord Laming’s review of safeguarding. Whilst we remain confident of our high performance we have guarded against being complacent and have reviewed the functioning of the LSCB to ensure we are delivering, co-ordinating and influencing the safeguarding agenda effectively. 

Members of the LSCB have continued to work extremely well together, taking a collaborative approach to driving developments forward and resolving difficulties. Our excellent performance has been reflected in a third Joint Area Review inspection in which we were judged outstanding. 

We have suffered from a lack of capacity in the LSCB office and the considerable additional demands required of us in relation to serious case reviews. We are now however at full strength and have the considerable additional support of an LSCB Board Manager. Despite the difficulties we have addressed a significant range of safeguarding issues through co-ordinated activity across partners and have improved the safeguarding of children across the whole range of services.
Notable amongst our achievements this year are:

· The Safe Recruitment Guidance and Assessment tool;
· The successful E-safety project with training, procedures and guidance;
· Following a serious case review we held a successful Crossing the Divide conference to strengthen the links between adults’ and children’s services and a comprehensive action plan is in progress;
· The  establishment of  a fully effective Child Death Overview Panel with a Rapid Response function; 

· The use of additional resources that have enabled us to establish a three year project to identify support young people drawn into sexual exploitation;
· The product of a comprehensive review of our  Serious Case Review process to ensure we meet the high expectations of Ofsted;

· The October 2008 review of  our approach to training which has positioned the LSCB to act as providers of inter-agency training and quality assuring the safeguarding  training provided by each agency;
· In recognition of the considerable contribution made by the third sector we have supported the development of a Third Sector Reference Group and a successful conference which will enable a range of voluntary sector organisations to make an effective contribution to the LSCB

· We have made significant progress on our Safeguarding in Madrassas project, including a very successful conference, training and the production of guidance and procedures

As we have reflected on our arrangements in the light of the Government’s response to Lord Laming it has become increasingly clear that expectations of lead members, Directors of Children’s Services and LSCBs are changing. This, and the expectation that lay people will become members of the LSCB, make our current arrangements unsustainable. It has therefore been decided that Leicestershire and Rutland will establish a joint LSCB and Leicester City will establish its own. This will ensure better alignment with Children’s Trust, Children’s Plan and Local Area Agreement for each area and enable the priorities of all agencies to receive a renewed focus on an area basis.

This will therefore be the last Leicester, Leicestershire and Rutland LSCB Annual report. It has been my privilege to have been the chair of such an impressive LSCB, supported by the outstanding skill and commitment of so many partners. The future offers exciting possibilities and I am confident safeguarding will continue to be promoted and secured in the new arrangements.

Glenys Johnston

Independent Chair - Leicester, Leicestershire and Rutland 
Local Safeguarding Children Board

Section 2
Budget 2008 - 2009
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	

	 
	
	
	
	 
	

	 
	1572 Training, 1574 General and 1575 Support Team
	 
	 
	 
	

	EXPENDITURE HEADING
	BUDGET
	ACTUAL TO DATE
	%SPENT
	VARIANCE (Underspend)/ Overspend
	

	 
	£
	£
	£
	£
	

	Salaries
	154,279
	166,040
	108
	11,761
	

	NI
	9,173
	12,067
	132
	2,894
	

	Super
	22,452
	23,246
	104
	794
	

	Other Employees
	39,967
	17,240
	43
	(22,727)
	

	EMPLOYEES
	225,871
	218,593
	97
	(7,278)
	

	Advertising
	510
	3,195
	626
	2,685
	

	Relocation Expenses
	240
	174
	73
	(66)
	

	Training Expenses 
	3,540
	681
	19
	(2,859)
	

	EMPLOYEE RELATED
	4,290
	4,050
	94
	(240)
	

	LSCB Training
	32,900
	24,293
	74
	(8,607)
	

	Other Premises Expenses
	9,905
	13,288
	134
	3,383
	

	PREMISES
	9,905
	13,288
	134
	3,383
	

	Staff
	324
	645
	199
	321
	

	Casual/Essential
	2,600
	2,965
	114
	365
	

	Casual/Essential
	3,335
	3,132
	94
	(203)
	

	Casual/Essential
	160
	375
	234
	215
	

	Travel
	6,419
	5,725
	89
	(694)
	

	Furniture
	1,540
	1,540
	100
	0
	

	Computer Equipment
	2,475
	1,187
	48
	(1,288)
	

	Printing & Reprographics
	4,608
	4,351
	94
	(257)
	

	Office Costs
	1,372
	1,937
	141
	565
	

	Professional Fees
	0
	7,390
	0
	7,390
	

	Conference
	0
	3,090
	0
	3,090
	

	Independent Chair
	37,700
	37,697
	100
	(3)
	

	SUPPLIES & SERVICES
	47,695
	57,192
	120
	9,497
	

	LSCB Meetings
	7,000
	5,629
	80
	(1,371)
	

	One-off Projects
	72,640
	26,408
	36
	(46,232)
	

	TOTAL EXPENDITURE
	406,720
	355,178
	725
	(51,542)
	

	Contribution from member agencies
	(309,098)
	(332,972)
	108
	(23,874)
	

	Carry Forward
	(97,622)
	(97,622)
	100
	0
	

	TOTAL INCOME
	(406,720)
	(430,594)
	106
	(23,874)
	

	(Underspend)/Overspend
	0
	(75,416)
	0
	(75,416)
	

	
	
	
	
	
	

	Notes:
	
	
	
	
	


Section 3
Subcommittee reports

Communications Subcommittee
The Communications Subcommittee has continued to meet bi-monthly and to promote the work of the Leicester, Leicestershire and Rutland Local Safeguarding Children Board . There has been a change of Chair and thanks are given to Adrian Spanswick for conducting the role so effectively.  The new Chair is Steven Atkinson.   The Communications Subcommittee aims to raise awareness of relevant issues for all those working with children and families in our three local authorities and the Communications Strategy has been reviewed.

Website www.lscb-llr.org.uk
The website has been a main focus of the work of the subcommittee and is essential in ensuring easy access not only to current policies and practice guidance but also to up to date information

Available on the website
· The current Child Protection Procedures and Practice Guidance

· All current LSCB leaflets, posters and publications

· LSCB training events

· LSCB training strategy

· LSCB Membership Directory

· Links to other useful websites

· A “What’s new?” section

· The current newsletter

As procedures are amended, old procedures are archived and “What’s new” items are archived after three months.

Business Cards

It was decided that pens would no longer be distributed as a way of promoting the website. They cost approximately 25pence each and tens of thousands have been distributed.

New business cards have been designed and printed and give full contact details of the LSCB as well as the website address. 

Leaflets

The following are currently available

· Keeping Children Safe is Everybody’s Business

· Keeping Children Safe – A Parent’s and Carer’s Guide

· Private Fostering

· Private Fostering -  In formation for professionals

· Information for children and young people about child protection investigations

· Information for Children and Young People about child protection conferences

· Facilitating Young People’s involvement in the child protection process -  A checklist for workers

· Reducing the risk of harm to children in your household

· Are you concerned about your child’s sexual behaviour?  (This leaflet is only available on the website

A3 and A4 posters are also available and complement the “Keeping Children Safe” leaflet.

Library Screens

Advertisements have been placed on the plasma screens in three busy City libraries. We have also used the facility to send a moving text message across the screen to highlight current issues or campaigns e.g. private fostering and child safety week

Newsletter
We continue to produce two newsletters a year (spring and autumn)

The newsletters are widely distributed and ensure workers in both the voluntary and statutory sectors have access to information about the work of the LSCB

Steve Atkinson

Chair of Communications Subcommittee

Development Subcommittee

The subcommittee continues to meet monthly and co-ordinates a wide range of work. It has been a busy year with a number of key initiatives moving forward despite some real pressures on capacity.

Pieces of work reporting to the Development subcommittee are grouped, with the relevant numbered section of the business plan in brackets. 
Core Work

(1.2.) Consultation Responses

Response have been co-ordinated and returned on behalf of the LSCB in respect of the following consultation documents:

· Safeguarding children from sexual exploitation

· Forced Marriage

(1.3) Lessons from Research/New publications 

Key publications such as The Third Chief Inspectors’ report on Safeguarding, the Staying Safe Action Plan and the Biannual Reports on Serious Case Reviews have informed the work of the LSCB this year, with much of this going straight through the Core Business group or LSCB development days rather than via the Development Subcommittee 

CUSAB – Chlldren using Sexually abusive Behaviour 

This group had been a “standing group” reporting to the Development subcommittee for many years. A decision was taken in Spring 2008 to close this group and take some time to rethink how best we discharge responsibilities to promote good practice in this specialised area of work. Practitioners working regularly with CUSAB cases continue to meet as a networking/support. Group, but this decision leaves us free to ensure that any new working group will have a fresh mandate.

Continuing Review of Procedures
Although not reflected directly in the Business Plan this year, there remains a role for the development Subcommittee to continue to review those procedures/guidance which were not fully revised during the major revision of our local manual following the issuing of Working Together revised guidance in 2006. This year this work has included:
· Review of firesetting guidance – deleted from the current manual because it was obsolete and predated the much greater involvement of the Fire and Rescue Service in prevention and education. 

· Revision to chapter 22 – Children Living Away from home – which is intended to provide a broad overview of how safeguards are to be maintained for children living apart from their own families in a range of differing circumstance, eg long term hospital stays/whilst in custody/ whilst privately fostered.  Currently in draft form for consultation

· Guidance on “abandoned” children: some brief additional paragraphs have been written for inclusion with the chapter on child protection enquiries. This links with Children Missing from Home and with Child Sexual Exploitation which are key areas for the business plan.

Development workstreams

(2.1.) Safeguarding of children within Faith Communities: Safeguarding in Madrassas project – project 1
This year has seen the project increasingly embedded within the work of the Federation of Muslim Organisations, (FMO) which chairs the steering group through Dr Ashraf Macadam. The FMO has now created a stronger infrastructure, with a fulltime project officer and structured management support  for the post. A highpoint was a successful conference was held on 29th June, with 70 leaders and teachers from madrassas. The project delivery plan was refreshed following feedback from the conference.  A number of model policies and guidance have been drafted, both in respect of child protection and in respect of related areas key for positive activity within madrassas – eg anti-bullying guidance and behaviour management guidance. 

Individual visits to madrassas have continued (now over 50 sites), by the project officer. The needs are very variable, and approximately 12 will be offered one to one support to establish good practice, whilst others will receive written material. A programme of training is now scheduled and consultation events with children and young people is now built into the project plan. The FMO is to become an umbrella body for CRB checking.

Financial support for the project into the future now rests largely with the City Council, which has mainstreamed ongoing support, and a key task is to ensure that the project develops broader safeguarding objectives, such that Madrassas are able to access family support. 

(2.1.) Engaging the Somali Community – Project 2

This project was led by Sarah Ward NSPCC and phase 1 – to consult representatives of the Somali Community, identify gaps in service and report on these, was successfully completed to schedule. Further work on the project has not taken place since November 08 due to staffing issues and it is planned to revive this work as capacity allows during 2009.

(2.1.) Safeguarding of children within Faith Communities: Project 3 Female Genital Mutilation: This project is chaired by Lisa Greenhill, Police CAIU. Initial scoping work has made it clear that a strategic event is needed to  ensure that what is a very sensitive area has the right level of commitment at a senior level within key statutory agencies.

(3.1.)  Strengthening Links with Adult Services: A successful conference took place on 14th November 08, under Sue North’s leadership as training co-ordinator, from which an action plan was developed. The working group had been chaired by Bob Parker, but this mantle has been taken up by Jill Bhakharda, service manager within Leicestershire CYPS with responsibility for family support services. A draft protocol has been produced linking the work with adults across a range of areas of concern.

The work this year has provided a solid foundation from which to develop a much stronger think family approach. The findings and recommendations from a number of recent serious case reviews feed into this work, and reinforce that this will remain a priority are for the business plan in 2009.

Domestic Violence:  This year has seen much improved linkages with the domestic violence strategy. The action plan from Conference on domestic violence which took place last year has been linked to the above work on strengthening links with adults services. In addition, the model for therapeutic work with children affected by domestic violence has now been produced (following the pump priming of a small short life project from last year’s LSCB funding) and will be promoted across agencies looking to develop such work. Finally, proposals for an overarching strategy for safeguarding children affected by domestic violence have been drafted.

(4.1. and 4.2.) Sexual Exploitation of Children:  

This project, chaired by DCI Carolyn Woods, undertook very sound scoping work using local police intelligence on frequently missing young people, a local Study by Leicester YMCA, and through a series of exploratory sessions drawing on work in Derby, on advice from the UK Human trafficking centre and from CEOP. This has rapidly demonstrated that a long term strategy and significant resourcing was required to develop this expanding area of work effectively. Funding for a three year multi-agency post was agreed by LSCB in October 08, with the Police providing a 6 month secondment from March 09 onwards to ensure that the momentum is maintained to the new project. 

(5.1.) Participation:  

Some progress has been made on this, with revised leaflets, and greater attention within existing project plan to considering how children and young people are involved. The strategic document has been subject to some delay and, although drafted, is not yet ready.

(6.1.) Safer Workforce: 

Comprehensive procedures were endorsed at LSCB in December 08, and a plan is in place to market the guidance and survey the effectiveness of the guidance. A safer recruitment assessment tool is now being developed.

(7.1.) E Safety: 

E safety has increasingly been highlighted nationally as a new area of threat to the safety of children. A comprehensive project is now underway to develop this major new area of safeguarding work. Further details will be added following the presentation at LSCB today by Caroline Tote, who is the LSCB E Safety Officer and chairs the group.

(8.1.) Learning Lessons from Casework

Serious case reviews have gained an ever higher profile as a measure as to how well LSCBs learn lessons and focus action to improve practice. Work to review and improve the processes has been a significant project this year, and has involved restructuring of the arrangements and completely rewriting procedures within a rapidly changing landscape. Started with the Development subcommittee, this work has involved members of the current SCR subcommittees in two milestone workshops, and engagement of an external consultant to manage this work.

(9.1.) CAF and Early Intervention

Work this year has included successfully developing agreements about shielding within Contact point. The work undertaken within the Core Business Group on when LSCB should seek to influence rather than co-ordinate or initiate the development of practice has helped inform clearer understandings of how best to approach this arena. Rather than a specific project therefore, there has been greater attention within the work within the development subcommittee to ensuring that prevention and targeted support as well as core child protection practice are addressed in project plans, and to engage in working groups those who are involved in the broader safeguarding processes.

Pat Nawrockyi

Chair - Development Subcommittee 

Training Subcommittee
The LSCB continues to provide an excellent and well evaluated training programme on a geographical basis taking into account the three Local Authority areas of Leicester City, Leicestershire and Rutland. However, the LSCB is not complacent and recognised that both inter and single agency training provision needed a critical review.  To assist us in this process in the second half of 2008 an independent consultant was employed to review and make recommendations on the future for inter and single agency training.   The report completed by the independent consultant  “Taking Forward the Training Strategy (November 2008)” provides LLR LSCB with direction for 2009.  The LLR LSCB Training Strategy will be reviewed in 2009 and this will need ongoing commitment from the training sub-committee to move the agenda forward.  This has required additional meetings to service the increased work to ensure the momentum is maintained.

It is also important that the review of Level A and B are completed to ensure that the training reaches a wider number of practitioners.  The review does initiate a shift in balance from the LSCB towards single agencies.  This approach is congruent with reviewing the role of LSCB as a commissioner or provider of training.  The LSCB in parallel will reach more staff through a one day level B programme.  

We also need to understand the transfer of skill from training and how that enhances the protection of children in practice.  Also what are the blocks that stop this knowledge being transferred into practice?  The issue of impact on performance is very topical and one that needs to be addressed if we are to enhance Safeguarding practice.  We must also see engagement with practice as positive as ‘best practice’ can also be identified which can be incorporated into training and shared with others outside of LLR.  As a first step a training course evaluation has now commenced for all participants of LSCB training and will be completed in six monthly blocks.

The membership of the training pool has only made limited contribution to the training programme over the past year.  This is an area that will need to be reviewed and ensure the trainers have capacity for both LSCB training and also able to meet training commitments within their own organisation. In addition the accreditation of trainers by the LSCB needs to continue in 2009.

The LSCB purchased 1000 on line safeguarding training places.   These have been extensively publicised to LSCB organisations and voluntary sector groups (due to the licensing restrictions employed by the provider company the package cannot be offered to independent organisations).  The response from agencies has been extremely disappointing.    

A key area for development for 2009 is how the LSCB will exercise its scrutiny role.  As part of the review of the training strategy the training subcommittee will need to consider what processes are required for scrutiny of single agency training in order that the LSCB is assured of both the quality of delivery and content of member organisations programmes.  

Adrian Spanswick 

Chair -Training Subcommittee 

Leicester City Serious Case Review Subcommittee
The Leicester Serious Case Review Subcommittee has reviewed 3 cases, 

one completed, 2 nearing completion. All were cases which started before 

April 08 but for various reasons linked to other investigative processes had to 

be held in abeyance and have been subject to extensive additional review to 

meet the requirements of the process which have become apparent during the 

year. 

Several other cases have been discussed and whilst no further Serious Case 

Review has been instigated, the subcommittee agreed internal review for one 

case which is being followed up.

All the Serious Case Reviews benefited from having an independent overview 

author and this brought a fresh perspective to the work. One of the cases was 

used to pilot the new Panel system which is integral to the revisions to the 

whole SCR process which were under development during the year.
Andy Smith

Chair - Leicester City SCR Subcommittee 

Leicestershire Serious Case Review Subcommittee
Leicestershire and Rutland’s Serious Case Review Subcommittee has continued to meet during 2008-2009 to consider individual cases on an interagency basis.  

Since April 1st 2008, Leicestershire has progressed or commenced Serious Case Reviews of four cases.   A further case was considered but not progressed to a serious case review.  Two of these reviews have now been completed.  One of the new cases involves four separate local authority areas and will therefore be extremely complex.  The first joint serious case review to be undertaken by the Safeguarding Adult Board has also been completed.  

Action plans have been drawn up in respect of the completed cases.  Of concern this year are two teenage deaths through suicide/misadventure, an issue which is becoming more high profile nationally.  The Training Subcommittee continues to address learning needs from SCRs.

All serious case review reports are now submitted to Ofsted for evaluation.  Ofsted published their first list of SCR judgments on their website on 1st December 2008.  Leicestershire has one case listed, judged Adequate.  Two further cases have been submitted for evaluation and the outcomes will be published by Ofsted in due course.  Any SCRs judged Inadequate must now be independently reviewed and re-submitted to Ofsted.

There have been no Rutland cases for consideration by the subcommittee in 2008-2009.

Vanessa Bishop 

Chair - Leicestershire and Rutland SCR Subcommittee 

Quality Assurance Subcommittee
This year again saw a change of staffing in that the Practice and Performance Review Officer in post in March 2008 left soon after. She was replaced during the summer, but this year has also seen major changes to the arrangements and profile of serious case reviews, which has resulted in the allocation of virtually all of the P & PRO’s time to ensuring the completion of all elements of the SCR process for each case; and to working on the review of the process which is nearing completion.

The Subcommittee, in accordance with the Business Plan, has done some limited further work on the development of Performance Indicators and a Core Data Set for reporting to the LSCB.

The Board has welcomed the arrival of Helen Bannister as LSC Board Manager. She has experience of and interest in performance management issues and will bring new energy and insights to this area of the Board’s work.

It was reported last year that the LSCB had adopted a Performance Management Framework. In July 2008 this was included in the DCSF publication Local Safeguarding Children Boards: Exemplars of LSCB Effective Practice. Since then several LSCBs country wide have made contact to request copies of the Framework. However, for reasons set out above it has not been possible to make as much further progress on developing and implementing the framework as was hoped.

The main issue to report this year is that the Core Business Group has begun to review its role and responsibilities in relation to QA. While this has been done the QA subcommittee has been stood down, so there has been relatively little detailed work done in developing quality assurance and performance management processes. 

So far there is agreement that there should be a much stronger focus on performance management at the strategic level, with the CBG and the LSCB determining what should be evaluated i.e what they need to know to be satisfied that children are being protected; and the QA subcommittee having a more operational role in determining methods for monitoring practice, with an emphasis on outcomes for children. The subcommittee has been renamed as Monitoring and Evaluation subcommittee  to reflect these changes.
Core Data Set
Trial runs have taken place of agencies submitting specific data over the last couple of years, with the core child protection data regularly submitted by the LAs. However, this does not encourage scrutiny or challenge by the LSCB. The intention now is to co-ordinate this into a regular performance bulletin to which agencies will contribute. Again the focus will be improved outcomes for children.

Bob Parker
Chair – Quality Assurance Subcommittee 
Section 4

Performance Information

The three Local Authority areas of Leicester City, Leicestershire and Rutland have continued to collaborate to safeguard and promote the welfare of children and young people living in their area. 
Nationally every Local Authority is required to record and report information in relation to child protection activity. Leicester City, Leicestershire and Rutland individually are diverse in relation to their geography and demography. Registration activity will reflect differences in deprivation and in the age structure of the under 18s population between councils. It is not useful to compare between the three authorities, so wherever possible, comparison with similar authorities is included.
Children on the Child Protection Register

Leicester City
Children subject to Child Protection Plans end Apr 08 to Mar 09 Leicester City 
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The number of children subject to Child Protection Plans has remained consistently high throughout the period with a top figure of 378 in August 2008. This is a decrease compared to the previous year fluctuations which peaked at 432 in May 2007.  Holding this figure more steady reflects work that was undertaken both on throughput and thresholds. The figure at the year end of 344 children represents just under 50.2 per 10,000 which is higher than the average for our comparator authorities. Although the aim is to continue to reduce the numbers of children subject to Child Protection Plans, it is felt that the higher numbers in the city reflects the levels of deprivation in the communities served.

Review of children subject to Child Protection Plans held within statutory timescales

100%

No of children subject to plans for a second or subsequent time

17.76%

This is higher than the target of 15% and as such remains the focus of attention.

Percentage of children subject to plans for two years and over

3.24%

This remains in the top banding for performance.

No of complaints received regarding Child Protection Conferences

2 complaints were received, one of which related to conduct of the meeting and other about the decision taken. The latter went as far as independent investigation. Neither complaint was upheld.

Leicestershire

At the end of March 2009 there were 257 children subject to  Child Protection plans which represents 19.2 per 10,000 compared to an average of 19.4 among our statistical neighbours on 31st March 2008.
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Rutland
The number of children with a child protection plan at the end of March 2009 was 12, an increase of 5 children from March 2008. The current position represents 15.4 per 10,000 population under 18.  This is still low compared to the average for the East Midlands area of 29 at 31 March 2008.
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Information on Performance Indicators

These performance indicators are reported by Local Authorities but reflect the effectiveness of inter-agency child protection activity.

Relevant Performance Indicators within the Performance Assessment Framework are as follows:-

Reviews of Children with a Child Protection Plan

The proportion of Child Protection Review Conferences completed within the prescribed time scales for children with a plan for at least 3 months at the end of March 2009 was 66.6%.  This was to due to a review conference not taking place on 3 siblings.

Children Previously made Subject to a Plan
There were no children during the year that became subject to plan for the second time – 0%. The PAF top band is 10% – 15%. 

Length of time Children made Subject to a Plan
The percentage of children whose child protection plans ended between April ’08 and March ’09 where the plan lasted for more than two years is 0%.  The PAF top band is 0% to 10%.  This indicator measures whether children are left in a position where they are judged to be at risk but action is not taken to improve their circumstances.

Allocation of Social Workers to Children with a CP Plan 

At the end of March ’09 all children subject to a plan had an allocated social worker.
Information on Referrals and CP Conferences

In the period 1st April 2008 to 31st March 2009 the number of referrals, section 47 enquiries and CP conferences were as follows (figures in brackets refer to the same period last year, 1st April 2007 to 31st March 2009).

	Number of referrals where Category of Need was ‘Abuse’ or ‘Neglect’
	No of S47 inquiries (individual children)
	Initial Child Protection Conferences

(individual children)
	Review Child Protection Conferences

(individual children)

	56 (71) 
	55  (55)
	16 children – 7 conferences 

(16 children –             9 conferences)
	20 children –11families                

(21 children –             12 families)


All 7 initial conferences led to the child being subject to a CP Plan, this included a total of 16 children.

There were 16 individual children discussed at initial conferences during April to March which is equivalent to 20.5 children per 10,000 population in Rutland. 
Allegations against staff during the period

Between 1st April 2008 and 31st March 2009 there have been 5 allegations of inappropriate behaviour made against staff. The outcome of the investigations were, 1 ‘no further action after initial consideration’ and 3 ‘being unsubstantiated.’  One is still under investigation.  The breakdown is as follows:-

· Police Officer               1

· Secondary Schools
    1

· Independent Schools   1


· Hospital Staff

    1

· Foster Carer

    1



Report Author:
Nicky Hicks 

                          
Performance & Quality Officer

                         
Children and Young People’s Services

                         
Rutland County Council      

Performance Information
	
	Top Band
	Rutland
	Leicestershire
	Leicester City

	Review of children on CPR held within statutory timescales
	100%
	66.6%
	100%
	100%

	No. of children re-registered during the reporting process
	10-15%
	0%
	10.4%
	17.76%

	Length of time on the CPR
	0-10%
	0%
	6%
	3.24%

	No. of complaints received during Child Protection Conferences
	N/A
	0

	0
	2


	Allegations against staff 
	Rutland
	Leicestershire
	Leicester City

	Education staff


	11
	63
	71

	Foster Carers


	
	10
	38

	Independent Foster Carers
	
	2


	

	Health staff


	
	1
	2

	Independent Residential Care Home


	
	11
	

	Connexions


	
	1
	

	YOS
	
	1


	

	OFSTED


	
	1
	

	Police


	
	
	1

	Social Care staff


	
	7
	35

	Faith groups


	
	2


	

	Voluntary Youth Groups


	
	
	2

	Other


	
	18
	7

	TOTAL
	11
	117
	156


Section 5 

LEICESTER LEICESTERSHIRE AND RUTLAND LSCB BUSINESS PLAN 2009-2012

PRIORITIES

· Developing Performance Management Processes to evaluate and evidence safeguarding practice

· Embedding learning from recommendations following Serious Case Reviews

· Further Development of the Training Strategy and implementation of training programme

· Implementing the Government’s requirements following Lord Laming’s Review

PLEAE NOTE

· This is the Business Plan for the current LSCB and there are discussions as to these arrangements changing.

· In view of that, the Plan, the resources to deliver it and timescales will be reviewed in due course.

· At the time of publication, Government guidance following Laming’s review is awaited so changes will be made to the Plan to reflect this at a later stage.

BUSINESS PLAN 2009-2012

RAG – Red, Amber, Green

DCI – Develop, Coordinate, Influence

	CONTINUOUS LSCB WORK

	
	OUTCOMES
	METHOD
	LEAD
	TIMESCALE & RESOURCES
	LINKS TO OTHER PLANS
	RAG
	DCI

	1:1
	The work of the LSCB evidences that it coordinates and ensures the effectiveness of safeguarding across all agencies including the voluntary sector
	Effective scrutiny of present reports.

Reporting schedule to be developed.

Performance plan to be developed.

LSCB stocktake

Effective links with voluntary organisations are established.


	Constituent members & LSCB Board Manager
	Bi-annually
	SSAP 2.56

P23 County CYPP

P49 City CYPP

P4

Rutland CYPP
	A
	          D

	1:2
	A positive contribution to standards of national guidance is achieved through effective response to consultations
	Responses are logged following presentation to Chair of Development Subcommittee.

Information put on website
	
	Officer time

Response completed in set timescales
	
	G
	D

	1:3
	Practice developments are informed by lessons from  new guidance, reports and legislation from national government
	Implications and necessary changes are brought to the attention of the LSCB through relevant subcommittees/CBG.  Work done is logged.
	
	Briefings provided within 3 months of publications
	
	G
	D

	1:4
	Practice is improved by learning lessons from Child Deaths.  
	All child deaths are monitored, trends are identified and prevention planning is enhanced to prevent untimely deaths.


	
	Financed by PCT/ABG

CDOP working group reports to panel and annually to LSCB

SUDIC process to be reviewed August 09 and annually thereafter.
	SSAP 2.56/3.17/ 5.2


	A
	D

	1:5
	Practice is improved and prevention planning enhanced following the implementation of Action Plans from SCRs

Fewer children die or are seriously harmed.

Fewer mistakes in practice are made


	Improve the quality of SCRs to meet Ofsted standards.

Action Plans are implemented and audited.  

Processes for routinely identifying and disseminating good practice are established.


	
	Ongoing as needed

Budget allocation for employment of independent overview writers
	
	A 
	D

	1:6
	Children’s workforce skills and knowledge of safeguarding is improved.
	Safeguarding training programmes and the delivery of those is monitored, coordinated and scrutinised.  

Development and delivery of core training and special events in line with the developing training strategy.  

Numbers trained in each agency to be available to LSCB 

Single agency training is scrutinised.


	
	Training Budget

Annually
	SSAP 2.31/3.13
	A
	D

	1:7
	Public awareness of safeguarding issues and the work of the LSCB is enhanced
	Publicity as appropriate to disseminate developments
	
	One appropriate campaign per year
	SSAP 2.56


	G
	D

	1:8
	Awareness of safeguarding issues and the work of the LSCB is promoted within all agencies
	Production of twice yearly newsletters and other information.  Maintenance of the website.
	
	
	SSAP

2.56/2.68
	G
	D

	1:9
	Effectiveness of safeguarding across all agencies is enhanced
	An effective performance framework is delivered by:

· The promotion of effective single agency self evaluations.

· Scrutinising Performance reports 

· Auditing Project Plans.

· Routinely examining complex cases 

· Scrutinising an agreed range of strategic plans 

· Monitoring of Inter-agency case files.
	
	In accordance with agreed reporting schedule

Within 6 months of project completion

Annually

4-6 per year

Annually


	
	A  
	D

	1:10
	The proportion of children who report they are concerned about bullying is reduced
	Identify current work and projects in LLR,

Support and publicise current activity


	
	
	SSAP 3.39

P23 County CYPP

P50 City CYPP
	New
	I

	DEVELOPMENT PROJECTS

	COMMUNITY ENGAGEMENT

	2:1
	Safeguarding of children within faith communities is improved
	Community Engagement Strategy is developed


	
	
	
	G
	D

	
	
	Project 1

Engaging the Somali community


	
	
	P50City CYPP
	A
	C

	2:2
	Safeguarding young people who may be subject to Forced Marriage
	New government guidance to be incorporated into LSCB guidance

	
	July 2009 
	SSAP 4.28
	R
	D

	STRENGTHENING LINKS WITH ADULT SERVICES

	3:1
	Increase the safeguarding of 

· Children in situations of domestic abuse

· Children when parents/carers are known drug or alcohol users

· Children whose parents have mental health issues or learning disabilities


	Project Plan developed taking account of feedback from Conference November 2008


	
	
	SSAP 3.28

P23 County CYPP

p51 City CYPP

SSAP 3.28/3.60

P50 City CYPP

SSAP s.28/3.60


	A
	C

	SEXUAL EXPLOITATION OF CHILDREN

	4:1
	Fewer children and young people are sexually exploited and the needs of children and young people who are sexually exploited are better met
	Develop processes that prevent, identify and provide meaningful interventions and more positive outcomes for children & young people abused through sexual exploitation and/or trafficking

· Awareness training and resources to be available for service users and practitioners

· Effective regional links to be developed


	
	Funded by Police and LSCB
	SSAP 4.24/4.21


	A
	C


	PARTICIPATION

	5:1
	The quality of practice is improved by views of children and young people
	Implement the participation strategy

· Identify role of agencies in seeking views of Children & Young people

· Assist LSCB projects to include the views of children & young people

· Collate and audit the contribution made by children & young people to the work of the LSCB & safeguarding agenda

	
	Jan 09
	P29 County CYPP

P10 Rutland CYPP
	A
	D

	SAFER WORKFORCE

	6:1
	Standards of safety for children and young people are raised in settings where professional are involved with them

To performance manage the Safer Recruitment Guidance
	Promote safer working practices by informing agencies.

Support implementation of Vetting and Barring scheme

Safer Recruitment Guidance to be added to website www.lscb-llr.org.uk

	
	Sept 2008

May 2009 
	SSAP 2.31/3.13


	G


	D



	
	
	To support implementation of ISA


	
	Sept 2009
	SSAP 2.68


	A
	C


	YOUNG PEOPLE SELF HARM AND SUICIDE

	7:1
	Fewer young people commit suicide

Children and young people expressing suicidal ideation are better supported


	Produce Strategy following the GOEM conference 25 March 2009


	
	Strategy to be developed 2009-2010
	P22 County CYPP

P43 City CYPP
	New
	I

	MISSING CHILDREN

	8:1
	Fewer children go ‘missing’

Missing children are tracked more quickly and better supported.
	Scrutinise performance reports on children ‘missing’ from 

· Home

· Care

· School


	
	
	SSAP 3.55/3.56

P47 City CYPP
	A
	I

	EARLY INTERVENTION CAF

	9:1
	Children are better safeguarded by integration of safeguarding work from early intervention to safeguarding


	Performance Management framework to include thresholds monitoring
	
	
	SSAP 3.28

P50 City CYPP
	A
	I

	CHILDREN WITH DISABILITES

	10:1
	Children with disabilities are better safeguarded
	New government guidance to be incorporated into LSCB procedures.

Participation strategy to promote the ‘voice’ of disabled children


	
	
	SSAP 3.43

P24 County CYPP

P72 City CYPP

P23 County

CYPP

P7 City CYPP
	A
	I

	SAFEGUARDING IN SPORT

	11:1
	Children are better safeguarded in sports settings
	Links with sporting organisations and District Council are developed

Policies and guidance are disseminated


	
	January 2010 
	SSAP 2.62


	A
	I

	CHILDREN IN SECURE SETTINGS

	12:1
	Children in Glen Parva YOI are safeguarded

Children placed in secure settings outside the LLR area are better safeguarded


	Close liaison with senior staff developing YOI at Glen Parva to include 15+ boys and young men in terms of safeguarding.

Scrutiny of YOS annual report 
	
	
	
	G
	I

	E SAFETY

	13:1
	Children accessing internet services and using mobile technologies are  safeguarded
	Implement E Safety Strategy

E Safety Strategy promoted and launched 1st May 2009
	
	Dec 08

March 09
	SSAP 2.47/3.39


	G


	D


	FGM

	14:1
	Girls and young women are safeguarded against being subjected to FGM 

(Female Genital Mutilation)
	Raise awareness Identify training and consultation needs.

Interagency event to be held June 2009.

Review and develop LSCB procedures in relation to FGM
	
	
	
	G
	C





    Section 6
Budget 2009- 2010 
	Income from member agencies
	
	

	
	2008/09
	2009/2010

	
	
	

	
	
	

	Health 
	63,086.00
	111,519

	
	
	

	Children & Young Peoples Dept - City 
	44,295.00
	129,030

	
	
	

	Leicester City Education Dept
	26,724.00
	(in total above)

	
	
	

	Probation
	17,416.00
	31,112

	
	
	

	Police
	49,458.00
	87,889

	
	
	

	CAFCASS
	1,695.00
	2,729

	
	
	

	Children & Young Peoples Dept - County
	71,050.00
	128,090

	
	
	

	Rutland Children's Services
	28,205.00
	55,250

	
	
	

	Connexions
	5,587.00
	0

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL
	307,515.00
	542,619

	
	
	

	
	
	

	
	
	

	
	
	


Appendix A

Membership of the 

Local Safeguarding Children Board

(As at June 2009)

Glenys Johnston

Independent Chair

Representing Leicestershire County Council

Bob Parker
Service Manager, Safeguarding Unit, Children & Young People’s Service

Frances Craven
Assistant Director, Targeted Services, Children & Young People’s Service

Jane Sharp


Primary Schools Headteacher Representative

Julia Patrick
Secondary Schools Headteacher Representative

Kevin Peers
Interim Assistant Director, Specialist Services
Lauren Haslam
Assistant Head of Legal Services

Leicestershire County Council 

Sue Disley


Assistant Director, Adult Social Care

Representing Leicester City Council

Andy Smith
Interim Divisional Director, Social Care and Safeguarding, Children & Young People’s Service

Bill Morris
Secondary Education Improvement Partnership

Bhupen Dave

Service Director, Community Services

Caroline Tote
Service Manager, Social Care & Safeguarding

James Lynch
Head of Service Business Support & Improvement. CYPS

Kamal Adatia

Head of Community Services Law

Pat Nawrockyi
Head of Service, Children’s Safeguarding,


Children & Young People’s Service

Penny Hajek
Service Director, Access, Inclusion and Participation

Representing Youth Offending

David Thrussell
Head, Youth Offending Service, Leicester City Council

Wendy Poynton
Head, Youth Offending Service, Leicestershire County Council

Representing Rutland County Council

Colin Foster
Director of Adult Social Services, Health & Housing

Jen Hazell


Headteacher representative

Jill Haigh
Service Manager, Integrated Youth Services & Adult Learning - CYPS

Steven Attwood
Assistant Director, Rutland Children & Young People’s Service

Representing the Health community

Adrian Spanswick
Designated Nurse Child Protection and Nurse Consultant Safeguarding Children, Leicester City PCT

Anna-Maria Olphert
Associated Director, Children’s Health Services, Leicester City PCT

Anne Spaight
General Manager for Clinical Governance Audit and Research, East Midlands Ambulance Service

Carole Devaney
Public Health Programme Manager, Leicester City PCT

Deb Watson
Chair of CDOP/ Director of Public Health & Health Improvement, Leicester City NHS

Dr Geth Jenkins
GP Partner/LMC Secretary

Dr Lina Gatsou
Consultant in Child and Adolescent Psychiatry

Dr Sudhir Sethi
Designated Doctor and Consultant Paediatrician, Leicester City PCT

Gill Gates
Deputy Director Nursing and Therapies, Leicestershire Partnership Trust

Helen Thompson
Associate Director of Nursing and Education, Leicestershire County & Rutland PCT

Jane Appleby
Lead Children, CAMHS and Safeguarding, East Midlands SHA

Liz Rowbotham
Director of Quality, NHS Leics & Rutland

Mandy Ashton
Director of Monitoring & Evaluation Group, Leicester City PCT

Michael Clayton
Head of Nursing Children’s Services, UHL

Representing Leicestershire Constabulary

DCI Peter Jackson
Specialist Crime/Partnerships/Crime Support

DS Phillip Taylor



Representing Other Agencies

Adam Suddaby

FE College representative, Leicester College

Angela James

Rutland DAAT Co-ordinator

Anne Marsden

Unit Manger, Family Welfare Association

Howard Robinson
Director of Community Safety, Leicestershire Fire & Rescue Service

Liz Pearson
Service Manager, CAFCASS

Major Ernie Crew
Army Welfare Service

Martin Curran
Assistant Chief Officer, Probation Service

Meena Evans
Crown Advocate, Crown Prosecution Service

Rosemary Beard
Chief Executive, Leicestershire Connexions

TBA
Area Children’s Service Manager, NSPCC

Steven Atkinson
Chief Executive, Leicestershire District Councils – Hinckley & Bosworth

LSCB Officers

Helen Bannister

Board Manager

Lisa Hydes


Child Death Review Manager

Jane Phillips

Practice and Performance Review Officer

Sue North


Training Co-ordinator

Rosemary Palmer
Committee Officer (Leics County Council) 

OR

Mike Keen
Committee Officer (Leicester City Council)
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Chart2

		APRIL

		MAY

		JUNE

		JULY

		AUGUST

		SEPTEMBER

		OCTOBER

		NOVEMBER

		DECEMBER

		JANUARY

		FEBRUARY

		MARCH



Months

No. of children

CHILDREN ON THE CHILD PROTECTION REGISTER 
FROM END APR 08 TO END MAR 09
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