Children and Young People’s Executive Service

4th September 2009

Integrated Youth Support Services – update

Purpose
i. To update CYP Executive on the development of IYSS

Decisions needed by CYP Executive
i. Note contents of update
Background

ii. IYSS is concerned with the delivery of a local youth offer comprised of four main strands:

· Access to positive activities

· Information, advice and guidance (IAG)

· Opportunities to make a positive contribution

· Targeted youth support

See Appendix 1
iii. Pilots have been running in NW Leicestershire and Hinckley & Bosworth since February 2009.  Examples of new ways of working are attached in Appendix 2.
Latest developments

i. Funding for Positive Activities for Young People (PAYP) from the Area Based Grant (previously managed through Connexions) has been devolved to Extended Services Locality Partnership Groups in each district.  They are now commissioning new services based on a shared understanding of local needs.

ii. Discussions are on-going with headteachers and other partners about how to improve joint working with schools to provide prevention and early intervention.  There is support for providing identified contributions from key partners (e.g. EWS, EPS, Youth Service) to schools at Development Group level and at level of Area Placement Panels/Multi Agency Forums.  

These discussions will need to include consideration of the current financial arrangements between schools and the Youth Service for the use of space.
iii. Models for management of IYSS at locality level are being explored and costed – guiding principle being to avoid adding unnecessary layers of management and to ensure new arrangements are at no extra cost.

iv. A proposed review and re-structure of the Youth Service to ensure an increased focus on targeted prevention and early intervention.

v. Co-location options are being explored in several localities:

· Loughborough: closure of Area Youth Office and staff moved into Connexions office

· Mkt Harborough: development of existing Young People’s Centre and Children’s Centre to accommodate use by Connexions staff and other partners in hot-desking and use of delivery space

· South Wigston: exploring creating new service delivery hub and shared office accommodation as part of new build of South Leics College

· Hinckley: a VCS project has received national funding to create a new youth centre.  Some Youth Service staff to be re-located there.  In addition a new joint office base to accommodate staff from Connexions, Youth Service, District, Extended Services staff is being sought – maybe through expansion of existing Connexions office.

vi. A new sub-group of the 13+ Group will shortly be established with the aim of overseeing integrated working in delivering against PSA14 indicators – ‘young people on the path to success’.

vii. There is an efficiency saving target for IYSS totalling £250,000 by 2011/12.
viii. It appears that there are fairly advanced discussions at a national level concerning new requirements on local authorities to collect, monitor and report on the provision of positive activities for young people.  It remains unclear if the new requirements will replace or sit alongside the current measure of NI 110 derived from the TellUs survey.

Other issues to note
i. Potential political impact of changes in Youth Service delivery.
ii. Successful progress dependent on continued engagement of partners.
Equalities issues/implications

i. Development of IYSS will see a greater focus on prevention and early intervention services for vulnerable young people.
Safeguarding issues/implications 

i. IYSS developments contribute to wider safeguarding work in schools and through multi-agency forums (CAF).
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