Appendix 2

IYSS Pilot Projects 

The pilot projects began on 1st Feb 2009 in North West Leicestershire and Hinckley & Bosworth.

A 0.5 FTE IYSS manager was appointed in NWL (freed up from current role – no extra cost).    No specific post was created in Hinckley & Bosworth, but Youth Service and Connexions Area Managers were enabled to free up time for closer joint working together and with colleagues from the District.  

New Ways of Working

1. A group has been set up for NEET young people in Coaville/ Ibstock area this is in an identified area with the highest proportion of NEET. It has met twice and 6 have attended, the work will be focused on gaining employment or training
2. A young parents group at the new Children’s Centre in Coalville now on its 3rd week and has 12 young parents attending.  Social care and health will be involved in a rolling programme.  Developed as a result of new shared understanding of numbers of young parents known to partners.
3. Police Inspector alerting Beat Officers to refer young people needing targeted support.
4. Using Locality Partnership Groups to embed joint local commissioning of positive activities.
5. Joint holiday activities with the District Council running at Easter for the first time.
6. Joint Summer Holiday scheme to be held at Stephenson College for 2 weeks in July.
7. Identification of Year 11 students who are potentially going to become NEET, engaging with them in May and keeping contact over the summer.
8. Joint work at Coalville Library with a large group of young people.  A YOF bid has been put together for a residential to a Naval Base for a ‘Boot Camp’ type activity.  Partners include Library Service, IMPACT, Police and Youth Service.
9. Inclusion groups run by YISP and Youth Service in 2 High Schools. Referrals for new groups and individuals will be sent to IYSS manager.
10. New Young Father’s post, funding gained for a 1 year project to work with young fathers.
11.  Extension of Young Parents work post to 30+ hours a week because of identified high numbers of Teen Parents needing support.
12.  Youth Work post to look at Drug and Alcohol issues with Young People in NWL, referrals made to New Directions.
13.  Friday Drop in at Connexions Joint project to engage NEET young people in some informal education on Friday Afternoons.
14.  Improved work with schools through IYSS Manager now attending Placement  Panel and Transition Group.
15.  Connexions information being put in all youth clubs. Youth Work staff being trained to use Connexions Website.
16.  Social Care staff identified through parents of young people with conditions like ADHD that young people were having difficulties of finding suitable places for them to go. A pilot project  for an identified group of young people will run for a week in the summer.
17.  ‘Leap into Leisure’
A new project for those at risk of becoming excluded. 5 young people taking part 2 days working in a leisure centre, 2 days with the youth service gaining Asdans and 1 day in School.  Partnership work with District Council, Youth Service, Student Support and Schools.
18. ‘Friday Night Music’
Positive activity - young musicians perform for young people in the market hall.
19.  Joint Connexions and Youth Service activity targeting longer term NEET in one specific town/neighbourhood.
20. Peer mentors – stopping duplication and now joining up schemes.
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