CYPS Executive, 13th February 2009
Information and data sharing between partners
1. Aim

This report picks up the challenge highlighted by the Leicestershire Children and Young People’s Board at its meeting in October 2008 about better sharing and use of all agencies’ performance and statistical information.
2. The Executive is asked to:

a) Support the proposal to progress the sharing of data and information via the Leicestershire Statistics Research Online (LSRO) facility
b) Identify key data contacts who can liaise with Isabel Merrifield to receive a demonstration of the system and to enable the publication of data onto it.

3. Background
Each agency within the partnership holds a great deal of performance and statistical data about children and young people and uses this data to highlight priority areas and issues and to establish needs.
The challenge is that each agency does not necessarily know what other agencies hold in terms of statistical data and so does not automatically make use of the full range of information which could be available.

A further challenge is, when data and information is used in agencies, it is not held in a consistent format or with consistent parameters included and thus it becomes very hard to compare and overlay various pieces of data.

To address this, a small group of key information producers and users from the Local Authority, Bridges and the Locality Partnership Coordinators met to discuss how better to share data.
4.  Data and information included
For clarity it is important to establish the sort of data being considered in this paper and process.  The data which it is hoped we can share better is not individual personal data which would need to be covered by rigorous data sharing agreements and possibly consent.  This work is focusing on generic statistical data stemming from analysis or collation of individual information, but which does not enable a person to be identified.  Much of this type of data is already in the public domain in various forms, although it is not all in the same place.
5.  The reasons and benefits of better data sharing

The sharing of data at County, area and local level is increasingly important as we move towards more multi-agency working, of which we need to monitor the impact over time.  The creation of the Children and Young People’s Needs’ Analysis and the Joint Strategic Needs Assessment have shown the pictures which can emerge when diverse data about an area or group is brought together.

Such processes as those above are, however, resource intensive and inevitably not frequently repeated.  A good deal of the challenge of such exercises is discovering who has what data and how this can be broken down before even looking at what the data could be saying.

There are often elements of diverse data which link; for example, nationally there has been a link established between areas of low attainment and areas of higher teenage conceptions and between areas of deprivation and numbers of CAFs initiated.  Whilst this may not be surprising, it can be more difficult to get such data locally to start to predict where certain issues may emerge.
6. Current systems available
Some years ago the Leicestershire Together partnership set up the system then known as LSORA exactly for the purpose of data sharing across partners.  This is currently undergoing further development and is now known as LSRO (Leicestershire Statistics Research Online).  Various partners contribute towards the costs of this system and also contribute data to it.
LSRO already holds a lot of census data which can be mapped by District, ward or super output area.  Attainment data has also been supplied and a number of other datasets have been added.  Some work is underway to make sure this is all as up to date as possible.
The system can produce maps and was indeed the source of the deprivation maps in the Children and Young People’s Needs Analysis completed in 2007/8.  It is hoped that the mapping can be developed to include customised geographies in future.

Access to the system is available to anyone who registers, but a password is needed to access full data tables behind the mapping and summaries.  It is planned that the information from the Joint Strategic Needs Assessment will be added to it in future.

7.  Recommended way forward
Given that there is already a partnership information repository, it would seem sensible to add our children and young person’s data to it and thus share it not only between our own partnership but also make it available to wider partners who may find it useful for their purposes.

To progress this it will be necessary to identify the data to be shared and to provide it in the format required for LSRO.  As long as the data can be provided with a postcode, then it can be added into the mapping facility after conversion.

To achieve this, it is suggested that members of the Executive nominate their key data contacts to meet either virtually or in person to identify the data which could be shared and to progress its publishing on LSRO.  A presentation on LSRO could be arranged to familiarise these individuals with the service if they do not already know it, to start this process off.
It is then proposed that in 6 months the Executive is updated regarding the children and young people’s information then included in LSRO so that any further ideas can be generated for datasets to include.

8. Resources implications

Partners already contribute to the work of LSRO and it is expected that existing datasets will be shared in the short term.  In the medium to longer term, agencies may need to do some data preparation (attribution of postcodes or geocoding for example) to facilitate publication on LSRO but this is likely to be work which would be useful to the individual agencies concerned as well.
9. Equalities Implications
By building on an existing partnership system, data involving children and young people can be shared and compared with a variety of data from other sources and about different things.  This should assist in the identification of pockets of need by group or by location which should improve our response to need and therefore support work on equalities.  
Isabel Merrifield

Head of Knowledge Management

Children & Young People’s Service
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