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Information and data sharing between partners  - update paper
1. Aim

This report updates the Executive following on from the paper in February 2009 about improving performance data sharing and accessibility between partners.
2. The Executive is asked to:

a) Note the report

b) Note the online places where data is being shared currently and spread messages within teams to use these

c) Note the carry forward of this work into the Needs Analysis 2010.

3. Background
Each agency within the partnership holds a great deal of performance and statistical data about children and young people and uses this data to highlight priority areas and issues and to establish needs.  The challenge is that each agency does not necessarily know what other agencies hold in terms of statistical data and so does not automatically make use of the full range of information which could be available.

Earlier this year a small group was convened to look at sharing performance data better across partners following on from consideration of this matter by the Executive and the LCYP Board.
4.  Progress made

The Executive had originally agreed to work being undertaken to put more data onto the Leicestershire Research Online (LSRO) storage facility.  A meeting was held with a number of performance leads to discuss this option.  Unfortunately, not all partners were able to send a representative to the meeting.

Following on from that meeting, performance leads were asked to raise the possibilities of sharing their performance data through this process.  Some areas have started to inform the LSRO of their data to be fed into the system.  However, this has not been consistent and has not been a priority for all.

5.  The Joint Strategic Needs Assessment (JSNA)
Whilst the small group was examining the LSRO itself, the Local Authority, NHSLCR and Districts were working on a refresh of the Joint Strategic Needs Assessment.  As part of this project, the data supplied has been put into a section of the LSRO site, called the JSNA Instant Atlas.  This is a very useful facility in that it allows people to select and manipulate publically available data and to see maps and comparisons to inform the user.
JSNA data can be found at:

http://www.lsr-online.org/reports/leicestershire_joint_strategic_needs_assessment_jsna1
The LSRO site still contains reports and data on other demographic information and so compliments the JSNA data further.  This can be found at:
http://www.lsr-online.org/
6.  Recommended next steps
The Executive will already be aware that a refresh of the Children & Young People’s Needs Analysis is planned for late 2009 / early 2010.  Part of that process will inevitably draw together data from a variety of partners and by specific approach, building on the original Needs Analysis in 2007, will undoubtedly include those partners who have not yet participated in the discussions on the use of LSRO.
Rather than pursue a separate piece of work to gather this data, it seems sensible to attempt to put data from the Needs Analysis (once it is complete) onto LSRO, much as the information from the JSNA has been added.
7. Resources implications

A small group is already working on the creation of the new Needs Analysis.  The additional requirements of putting the data on LSRO are as yet unquantified and in the current climate, with resources being reduced, it may prove too complex to transfer data itself.  A fall back may have to be the publication of the Needs Analysis on LSRO to enable people to see and share the data and information within it.
8. Equalities Implications
Sharing data involving children and young people and being able to compare it with a variety of data from other sources and about different things should assist in the identification of pockets of need by group or by location which should improve our response to need and therefore support work on equalities.  
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