Children and Young People’s Service Executive: 17th April 2009

Leicestershire Youth Offending Service

IMPACT Project

April 2009
1. The purpose of this report is to provide an update on the IMPACT project from December 2008 to April 2009.
 

Area Work
2. The IMPACT teams have continued to work on the streets with groups of young people in anti-social behaviour hotspots. Between December and the end of March 2009 the team has worked in 23 areas with around 995 young people. The team have completed work in 9 of these areas.

  Table One: Areas IMPACT have worked in between December 2008 and March 2009
	District
	Area
	Location

	Blaby
	Throughout Village
	

	Charnwood
	Loughborough
	Wordsworth Road

	
	Birstall 
	Birstall Park/ Stonehill Avenue/Meadow Lane/ Community College

	
	Loughborough
	Maxwell Drive

	
	Loughborough
	Stapleford Park

	
	Birstall 
	Wanlip Lane

	Harborough
	Market Harborough 
	Welland Park,

	
	Lutterworth 
	Coventry Road. Recreation Ground

	
	Broughton Astley 
	Co-op Car Park and around the public library

	Hinckley and Bosworth
	Desford village
	

	
	Barlestone village
	

	
	Hinckley
	Richmond Road and Tudor Park

	
	Groby
	Library, Leicester Road, Budgens, Launde Road, The Spinney (Wooded Area) Old Hall. Leicester Road

	
	Hinckley 
	Outside KFC, Market Place

	Melton
	Melton Mowbray
	Fairmead Estate

	North West Leicestershire
	Whitwick 
	Whitwick Station Building, North Street,

	
	Thringstone 
	Thringstone Miners Welfare FC / Homestead Road

	
	Coalville
	Library and close proximity to the library

	
	Ashby-de-la- Zouch 
	Hood Park and the Bath grounds

	Oadby and Wigston
	South Wigston 
	Blaby Road Park

	
	Wigston 
	Sussex Road Jitty leading to Gloucester Crescent

	
	Wigston 
	Bell St, Frederick St, Maromme Square Burgess St, Junction Rd

	
	Oadby 
	Cartwright Drive, The Library, The Cemetery and the Scout Hut. Severn Road.


3. Referrals have continued to come through the Joint Action Groups as well as through County Councillors who have raised concerns about issues in their areas.
4. Information on the number of calls about youth related ASB incidents under the categories of criminal damage, rowdy and inconsiderate behaviour, street drinking and substance misuse has been collected through Leicestershire Constabulary ICSB.

5. In the nine areas where IMPACT has now finished work, the numbers of ASB incidents were measured during a six week period before deployment and a six week period immediately after the IMPACT workers finished in the area. In five out of the nine areas there was a reduction in reported anti-social behaviour, in three areas there was an increase and in one area there was no change.
 Table 2: ASB calls made in relation to areas closed.
	District/Borough
	Area
	Calls during the six weeks before  IMPACT worked in the area
	Calls after IMPACT had finished in an area
	Percentage change

	Harborough
	Market Harbrough, Welland Park
	5
	2
	 - 60%

	Charnwood
	Loughborough, Maxwell Drive
	15
	11
	 - 27%

	Hinckley and Bosworth
	Desford
	19
	22
	+ 15%

	Hinckley and Bosworth
	Barlestone
	3
	1
	 - 67%

	Hinckley and Bosworth
	Hinckley, Richmond Road and Tudor Park
	9
	5
	 - 44%

	North West Leicestershire
	Whitwick
	10
	12
	 + 20% 

	North West Leicestershire
	Thringstone
	6
	10
	 + 66%

	Oadby and Wigston
	South Wigston Blaby Road Park 
	3
	2
	 - 33%

	Charnwood
	Loughborough, Stapleford Park
	0
	0
	No change


6. The IMPACT workers have worked with 348 young people in these areas. This is slightly lower than we would expect but was influenced by the adverse weather conditions as less young people were out on the streets whilst it was cold and snowing.

7. In Desford the increase is specifically related to young people throwing snowballs at people’s houses and cars. Criminal Damage calls in the area went down by two but Rowdy and Inconsiderate Behaviour calls increased by five. The increase in Whitwick is again as a result of calls made in relation to snowball throwing leading to an increase in calls under the Rowdy and Inconsiderate Behaviour category. This picture is reflected across the County for the period where we experienced high levels of snow. The Police ICSB report that they received a considerable increase in calls specifically in relation to young people throwing snowballs.

8. The increase in Thringstone is a result of two additional calls made in relation to Criminal Damage, specifically graffiti in the area. In Stapleford Park, Charnwood the IMPACT team were sent into this area due to complaints made to the Borough Council about inappropriate use of children’s play equipment in the area. Therefore no calls were recorded under the categories IMPACT work is measured on.

Exit reports
9. Exit reports continue to be produced at the end of the IMPACT work and are sent to the referring agency and the local County Councillor for the area. The exit reports in most of the areas identify issues around alcohol misuse by young people and work has therefore been done by IMPACT to address this. As part of the exit strategy the YOS Prevention Team is now offering group work on the issues identified on the streets to schools in the locality. This offer has been taken up by a number of schools.
10. In order to address the issues of under age drinking the IMPACT Project has been working with the Police and LCC Trading Standards to tackle proxy purchasing and under-age sales.
Partnership working
11. Over the last three months the IMPACT Project has worked with a range of partners to deliver interventions to young people. Some of these projects include:

· Charnwood - Shepshed: A group of young people causing problems in Shepshed was identified through positive communication links between the Police, District Council and the Youth Service. As a result of this a group work programme was delivered by IMPACT workers and the Youth Service to tackle the young people’s anti-social behaviour. 

· Charnwood - Birstall: The IMPACT Team worked with the Parish Council and Borough Council to organise and deliver a Community Safety Week in Birstall during half term. The work undertaken in the area was a huge success and enabled all agencies to work directly with young people and adults in the local community with a view to increasing public confidence in terms of how anti-social behaviour is being dealt with in their area.
The week consisted of a range of activities including a free workout session for young people and members of the community at Karl Gunn’s Gym; football and multi sports for young people; an education programme for young people about the consequences of gun and knife crime delivered by the Police; an anti-social behaviour education programme about the tiered approach and the consequences of anti-social behaviour; a football match where the young people of Birstall played against the Youth Offending Service, Police, local businesses and members of the community; a graffiti workshop; a dance workshop; and a litter pick up and graffiti removal session.

· North West Leicestershire - Coalville: There have been number of incidents of anti social behaviour involving young people outside the library. The IMPACT Team have worked with the library staff in order to address these issues. Work has been delivered both inside and outside of the library with groups of young people and library staff about the consequences of anti-social behaviour and how young people’s behaviour is being perceived by the public and young children who use the library. This work aims to contribute towards increasing public and library staff’s confidence in relation to how anti social behaviour is being dealt within their community.

12. Integrated Youth Support: the IMPACT project will contribute towards the delivery of targeted youth support in each locality. In order to develop this way of working the project has been working closely with the IYSS pilot in North West Leicestershire. It has been agreed that the IYSS Steering Group will be able to make referrals to the IMPACT project for areas identified by IYSS partners as requiring the project’s support. This approach will lead to an additional referral route to the project on top of the already agreed route through the JAG.

Evaluation  forms
13. In additional to collecting data around a number of reported anti-social behaviour calls, the project has now developed three evaluation forms: one for young people, one for local businesses and agencies and one for the referrer. This will enable us to collect a much broader view from local communities about the effectiveness of the project and any areas for improvement. Information from these evaluation forms will be available in the next report.

Additional Funding

14. In February 2009 it was announced that the IMPACT Project would be receiving an additional £300K to expand the project. This additional funding will enable us to appoint a further twenty IMPACT workers and three Senior IMPACT Workers. This means the total resource to the project is now 36 IMPACT workers, three Senior IMPACT workers and a Project Manager.
15. This additional resource gives each District two teams of two IMPACT Workers.  One team would be able to offer longer term intervention in areas that are experiencing ongoing anti-social behaviour and the other team will be used for both short term input, similar to what is currently provided, as well as being able to respond flexibly to meet any additional needs that may be identified. In addition to this we will have four floating teams to cover areas experiencing higher levels of anti-social behaviour. 

16. The three Senior IMPACT workers were appointed on 27th March and will be taking up post in April. We held two open evenings as part of the recruitment of the twenty IMPACT workers, to which around 110 people came. Interviews for the IMPACT Workers will take place in mid April and we hope new staff will be in post by the beginning of June.
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