Children and Young People’s Service Executive: 16th April 2010

Leicestershire Youth Offending Service

IMPACT Project

October 2009 - March 2010
1) The purpose of this report is to provide an update on the IMPACT project from July 2009 to March 2010.

Funding
2) The County Council’s Medium Term Funding Strategy has identified the need to reduce the IMPACT budget by £100,000 (£50k in 20010/11 and a further £50k in 2011/12). This is still £200,000 more than the funding provided in 2008/09 and the project will continue to provide good quality services to our communities. A plan has been developed to implement this reduction in funding. This has included consultation with the current staff group, who will all be reducing their hours to 8 hours per week by the end of 2010/11.  There will also be a decrease in the overall number of IMPACT staff from 36 to 26 IMPACT workers by 2012.  There will inevitably be fewer delivery sessions per week in localities.

 Street based work
3) Between October 2009 and the end of March 2010 the IMPACT Project worked in 20 areas with  4 626  contacts with young  people:
Table One: Areas IMPACT have worked in between October 2009 and March 2010
	District
	Area
	Location

	Melton
	Melton
	Fairmead Estate

	
	South Melton
	Burmese Cat- Barker Crescent/ Hartopp Road - Tudor Hill/ Princess Drive Cowslip Drive/Kirby Fields Park (South Melton ) off Kirby Lane, The Polish Club, Tamar Road and Winster Cresent Green

	
	Asfordby
	Village Centre

	Coalville
	Ashby De La Zouch
	Hood Park and Bath Grounds

	
	Measham
	High Street

	
	Ibstock


	Skate Park

	
	Thringstone/Whitwick
	Melrose Road

	Charnwood
	Loughborough
	Wordsworth Road

	
	Thurmaston 
	Garden Street Park, Checkland Road

	
	Shepshed
	The Bullring

	
	Birstall
	New Car Park, Police Station

	Oadby & Wigston
	Wigston


	Bell Street, Frederick Street, Maromme Square,Burgess Street, Canal Street and Junction Road

	
	Oadby
	ASDA

	
	Oadby
	Fludes Lane, Edward Close and Nene Court

	Hinckley & Bosworth
	Hinckley

	Richmond Park and 

Clarendon Park, Wykin Estate, Granville Park



	
	Barwell
	Dovecot Way Park, Dovecot Way, Kirby Road Park, Kirby Road, Barwell Skate Park and Stapleford Lane.

	
	Newbold Verdon
	Library

	
	Ratby
	Throughout Village

	
	Groby
	Throughout Village

	Blaby
	Leicester Forest East
	Forest Park

	Harborough 
	Lutterworth
	Coventry Road, Recreational Grounds


4) Referrals have continued to come through the Joint Action Groups as well as through County Councillors who have raised concerns about issues in their constituencies.

Outcomes
5) Between October 2009 and December 2009 the IMPACT project completed work in 5 areas. The number of youth related ASB incidents were measured during a six week period before deployment and a six week period immediately after the IMPACT workers finished in the area.  

6) In 3 out of the 6 areas there was a decrease in calls, in two areas there was no change and in one area there was an increase.  The police data has not yet been collated for the more recent quarter’s performance as this takes two weeks to collate.
7) As noted in an earlier report, outcome information based on police call outs has not proved as useful as originally thought. This is because the call out data is often low in volume and the process of having the IMPACT team in an area raises community awareness of the issue which can lead to an increase in reporting. For this reason a range of evaluation techniques have been developed, this includes feedback from partner agencies, feedback from referral organisations and feedback from young people. A further source is community consultation at the beginning and end of each intervention
8) Feedback from this evaluation process has been very positive, with praise from a number of partner agencies including police, district councils and voluntary sector providers

Partnership working
9)  Over the last three months the IMPACT project has worked with a range of partners to deliver interventions to young people. Some of these projects include:

· Harborough, Operation Christmas Safe Campaign  - The IMPACT team and the Youth Service supported Harborough District Council and the police in the ‘Operation Christmas Presence’ which was delivered in Broughton Astley and Lutterworth. The aim of the campaign was to engage with young people into positive activities within their community in a run up to Christmas. The IMPACT team and the Youth Service were able to talk to young people about personal safety and the consequences of anti-social behaviour. Young people also had to opportunity to talk about any issues they had and workers were able to listen to young people and offer additional advice. 
· Melton – The IMPACT team have sustained a monthly football match for the young people from Fairmead Estate and South Melton. So far the IMPACT Project has delivered two matches for the young people from Fairmead and South Melton. Young people participated in a football match against various agencies which consisted of Police Officers, Youth Service staff and Youth Offending Service staff. The partnership work has enabled agencies to work together to put on positive activities for young people in a safe environment and help reduce anti-social behaviour. Prior to the football matches young people are asked to attend issue based workshops with the Youth Offending Service, to raise their awareness of anti social behaviour and the Criminal Justice System. The IMPACT workers are using football as an incentive to promote positive behaviour, this work has proven to be positive and a success. 

· North West Leicestershire. Safe Event - The Youth Offending Service worked with North West Leicestershire District Council in assisting with the Safe Event. The event was informative and was open for all members of the public and young people. The event gave young people and members of the community the opportunity to speak to all agencies about anti social behaviour and any concerns they had.  This event was also a benefit to the wider community in terms of making the public aware that there is a force of agencies working together to reduce anti social behaviour in their community. The Youth Offending Service staff spoke with young people and members of the public about their roles and created a ‘Street Scene’ workshop. The staff from the Youth Offending Service acted out the role of young people.  The scenario was presented to the young people as they entered the room, reversing the roles with adults insulting, shouting and hassling young people to purchase alcohol, cigarettes and playing loud music. The aim was to make young people understand how the general public and the community feel when some young people behave in an anti social way and that such behaviour can cause alarm, harassment and distress. 
· North West Leicestershire. ‘MIX it Up’ – The aim of this specific project was to get young people to become Peer Mentors and deliver and educate other young people at other youth service provision in North West Leicestershire on crime, anti social behaviour and the Criminal Justice System. The training to the Peer Mentors was delivered by the Senior IMPACT workers, Police and Youth Service staff. This work also highlights that young people are willing to educate their peers who are at risk of offending, re-offending or getting involved in anti social behaviour. The Peer Mentors have also contributed their time in assisting with various projects and events with the Youth Offending Service across Leicestershire.

· Charnwood. Thorpe Acre, Fun Day Event – The Youth Offending Service, IMPACT team, Youth Service, Leicestershire Fire & Rescue Service and Police arranged a Fun Day Event aimed at young people to sign up to provision at the newly refurbished Gorse Covert Community Centre. Agencies arranged and put on diversionary activities for young people. Young people also had the opportunity to speak to staff about what activities they would like to participate in the future. The event attracted 35 young people to sign up to upcoming provisions at the centre. 

Hinckley – Barwell. The IMPACT team have been involved in Barwell as part of the Barwell recovery programme.  Between January and March 2010, the IMPACT team has not witnessed any young people causing anti-social behaviour, nor has the team received any reports of anti-social behaviour. Overall the team has engaged positively with the young people and has continued to sign post young people onto youth service provision in the locality. Due to the significant reduction of anti social behaviour the team have reduced the number of nights working in the area to one night a week. However if anti social behaviour does increase in the area then the team will be 

re- directed into the locality and will increase the number of nights working with the young people on the streets. There is a commitment to remain in Barwell for as long as the community requires it. The IMPACT team will be working in conjunction with the Street Pastors when they are established
Assemblies and Group work
10) Between May 2009 and March 2010, in areas that have been referred to the project, the Senior IMPACT workers have delivered 35 assemblies in primary and secondary schools across Leicestershire on anti social behaviour. The assemblies have been delivered in partnership with the Police and District and Borough Councils. To date the IMPACT Project has delivered assemblies to 9,865 students
Evaluation
11) Below  are some of the examples of the positive comments that the IMPACT team has received.
Leicestershire Police, Police Community Support Officer, Blaby Local Policing Unit, South Area – “Your team’s efforts, work and help has definitely improved anti social behaviour profile on our beat which is much appreciated. Positive change is quite visible. Many thanks to all your team members”.
Oadby & Wigston Borough Council, Anti Social Behaviour Co-ordinator – “Thank you for your support over the February half term football project at Guthlaxton College. Once again the Youth Offending Service, Prevention Team and IMPACT Project gave nothing but support. This continues to show the strength of partnership working with all agencies within the Borough. The football project was well attended considering the short time scale and weather conditions, a large number of young people that attended were the hard to reach group from Wigston that we were hoping to engage with. This can be nothing but positive thing for me as it breaks down the barriers of job titles and uniforms, and helps to build bridges with the young people of the Borough”.

Exit Reports
12)  Exit reports continue to be produced at the end of the IMPACT work and are sent to the referring agency and the local County Councillor for the area. The majority of the issues that are identified are around alcohol misuse by young people and work around this issue has increased. There is evidence that this information has been addressed through ongoing partnership working.  
Tracy Green

9th April 2010 
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