Children and Young People’s Service

CYPS Executive 11th June, 2010

Leicestershire Children’s Trust Children and Young People’s 

Emotional Well-being and Mental Health Strategy - update

Introduction

1.
One of the key priorities within the Children’s and Young People’s Plan is to improve the emotional health and well-being of children and young people.  This is measured through the inclusion of National Indicator 50 - emotional health of children, within the Local Area Agreement.  The Emotional Well-being and Mental Health Strategy is the delivery plan for this indicator.  The report provides an update on the evidence being collected through the Strategic Monitoring Plan.

Decisions needed by CYPS Executive

2.
CYPS Executive is recommended to:

· take note of the report

· note the future issues identified at paragraph 8
· ask the monitoring group to further consider how to monitor outcomes for the emotional well-being and mental health of children and young people and establish a suitable process to collect this information.
Background

3.
The Emotional Well-being and Mental Health Strategy has been developed to cover all aspects of the Leicestershire’s children and young people services partnership.  This included both statutory and non-statutory services.   The strategy covers all four tiers of the Leicestershire Windscreen – from Universal through to Highly Specialist and reinforces that ‘Mental Health is Everybody’s Business’ and that everyone has a role to play in providing the appropriate support to children, young people and their families/carers.   
4.
It is the ‘umbrella’ strategy for a number of other strategies that provide support to the emotional well-being and mental health of children, young people and their families.  It defines how Leicestershire will support the Leicestershire, Leicester & Rutland Joint CAMHS Strategy.  

The Strategic Monitoring Plan

5.
The monitoring group meets on a quarterly basis, with a selection of services/initiatives investigated each quarter. This is in relation to the emotional well-being and mental health aspects of service delivery and this information, appropriate targets, shared with the Emotional Well-being and Mental Health Monitoring Group.  The complete monitoring of the strategy will take place over an eighteen month period and the process will be reviewed in light of issues raised throughout that time.  Issues and gaps in service delivery are identified by the group and are escalated or resolved.

6.
Further information on the following service proformas collected can be found at Appendix 1:

· Healthy Schools programme

· Family Information Service

· Targeted Mental Health in Schools project

· Early Learning and Childcare Service

· Anti-bullying team

· Substance misuse

7.
Targets included in the monitoring plan for the above services/projects are found at Appendix 2.

Implications for Leicestershire

8.
A number of issues were identified by services that will have an impact on the emotional well-being and mental health of children and young people and may also have an impact on other services delivery.  The following issues have been raised by services through the proformas that may have an impact on other services:
· Within Leicestershire, there is already high achievement across the board and therefore slicing off the bottom 20% and comparing their achievement to the rest makes ‘Narrowing the Gap’ very challenging.  Work is already underway to address the issue with a partnership established between the School Improvement Service, Early Learning and Childcare Service and Children’s Centres.
· Guidance on bullying outside of school gives services providing out of school activities, greater accountability to ensure that children and young people are not exposed to bullying.  The Midlands region held a conference on ‘Tackling Bullying in the Community’ organised by the Anti-Bullying Alliance.  A range of colleagues from extended services, youth service, children’s homes, play & leisure and transport were invited to attend.  The Anti-bullying team are developing links with colleagues in a range of service areas to promote the guidance and develop anti-bullying practice in ‘out of school’ settings during the next academic year.
· The ‘legal highs’ phenomenon has introduced a wider cohort of young people into drug use than was previously the case.  As these are stimulants, persistent use is likely to lead to increased rates of mood disorder and exacerbate pre-existing conditions.  Further information on the level of use and associated need is being sought through the Young People’s Substance Misuse Commissioning Manager.  
9.
The following is an area of development for the monitoring group that was raised through the collection of information from the proformas:
· Services do not always provide clear evidence of outcomes in relation to emotional health and well-being – whether these are in the form of case studies or the provision of outcomes through qualitative, quantitative or targeted information.  These can be identified through the information given but will be an area for development that the monitoring group has agreed will be reviewed at the end of the eighteen month monitoring period
· The current format of the proforma does not pick out specific areas of enquiry.  A specific group identified through the monitoring group was the hard to reach.  Further follow-up with the services/agencies will be actioned and a question included on the proforma for the future collection of information.
People Implications

10.
At the lower tiers, there is a requirement to further build the capacity within the children’s workforce, particularly for those frontline staff.  This will involve commitment for staff development for this agenda through the planning process.

Financial Implications

11.
This strategy builds on current service provision and any realignment of service provision will be made at current funding levels.

Equalities issues/implications

12.
Further work is required to collate representative views from all children and young people.  This is being collected through the monitoring proformas.

Safeguarding issues/implications

13.
The building of capacity at the lower tiers and knowing when to refer on to services, will ensure more rigorous safeguarding of children and young people.

Caroline Davis

Project Officer

18th May, 2010
Appendix 1:  Summary of information collected from Services

Tier 1:  Universal Services

Healthy School Progamme

Description

The National Healthy Schools Programme is a joint Department of Health and Department for Children, Schools and Families initiative, which supports the links between health, behaviour and achievement.  The Leicestershire Healthy Schools programme manages the programme at a local level and is a partnership between Leicestershire County Council Children and Young People’s Service and the county Primary Care Trust.  The programme is about creating healthy and happy children and young people who, as a result, do better in learning and in life.  

Service User Consultation

The ECM Essential tool is a suite of tools to support gathering information about the five outcomes.  ECM Perceptions is part of this suite, providing a detailed analysis on pupil’s experiences and views.  A pilot has taken place with a small number of schools across Leicestershire and a further roll-out has taken place.  
Partnerships

· School Improvement Service; 

· health; 

· DAAT; 

· the Teenage Pregnancy Partnership 

· Barnado’s Young Carer’s Project.
                             CASE STUDY


	School:
Brockington College

	School Type: High school

	Project co-ordinators: Ruth Thorpe working with Sarah Heggs (Year 7 Achievement Co-ordinator)

	Project Title:  Pupil Mentoring

	Healthy School  criteria the project supports

4.1 Identifies vulnerable individuals and establishes appropriate strategies to support them and their families
4.4 Has a confidential pastoral support system in place for children / young people to access advice



	Aims of Project

· To identify young people with problems and support them via a tutor mentoring programme

	How Does It Work?

Sarah developed a brief assessment sheet which asked pupils to indicate how happy they were in a number of different areas including punctuality, behaviour, effort, attitude, feeling healthy and involvement in school life. Pupils do this by colouring a bar for each of the categories in either green (happy), yellow (have doubts), red (unhappy). 

All tutors then attend mentoring training before asking their students to complete the self assessment sheet. Tutor time is allocated to complete the sheet once per half term. 
Tutors then identify students with areas of red and yellow and ask them to take a more detailed ‘Action Point Sheet’ home for completion.  This sheet asks pupils to rate how well they feel they do in relation to a number of statements organised into the 5 ECM outcome areas. Statements include ‘I know what type of learner I am’, ‘I like to ask questions and give answers in lessons’, ‘I drink water and keep hydrated in lessons’ and ‘I feel valued and secure at school’. 

Pupils are then given an appointment for a mentoring session where they have an opportunity to explore the issues and draw up an action plan. Mentoring memos are used to excuse students from lessons for their mentoring sessions.  The tutor mentor then monitors progress over subsequent sessions, making appropriate referrals where needed.


	Outcome/results

· Pupils have access to trained and appropriate support

· All pupils are screened on a regular basis, not just those who feel confident enough to approach an adult for help

· Pupils report that they are aware of the different people within the school that they can go to for support

· Pupils also report feeling safe and well cared for within the school




Family Information Service 

Description

The Family Information Service has a statutory duty under the Childcare Act 2006, Section 12, to provide information, advice and guidance to prospective
parents, parents and carers, and now includes provision of information to the public on childcare and related services.  

Issues for the service

· Referral pathways for Child and Adolescent Mental Health Services

· Improve the identification and referral of children and families to appropriate services

Service User Consultation

· Feedback regarding emotional well-being is fed-back to the appropriate service

Partnerships

A ‘relationship marketing’ approach has been taken to actively seek to promote and build partnerships.
Issues for other services

The telephony element of the Family Information Service is part of Phase 1 of the CYPS Customer First programme.

Targeted Mental Health in Schools Project

Description

This is a DCSF funded project that will end in March 2011.  The approach of the pathfinder project is to:

· Develop capacity in schools and services that will provide a model for whole county approaches

· Seek pathways by which schools, locality partnerships and Extended Schools could continue project activities, if successful, in a roll out across the County

· Provide rigorous and meaningful evaluation that includes the views of children and young people (CYP) to support project development, feed into national evaluation and provide information to help develop TaMHS county-wide.

· Provide a value for money profile for the project.

The Leicestershire TaMHS project is developing a model, initially with a pilot group of schools in Charnwood and Hinckley & Bosworth that will operate in three ways:

1. Promote positive mental health and emotional well-being for children and young people through embedding whole school approaches based on SEAL and the Healthy Schools programme.

2. Support, train and mentor school staff to identify vulnerable children and young people and deliver a range of early interventions.

3. Promote school’s effective use of local resources including the voluntary sector and partnership working with services and specialist Child and Adolescent Mental Health Services.

Issues for the project

A high number of pupils are considered to have mental health problems – national research of the population will suffer at some time a mental health problem; in some schools this was as high 35%.

Partnerships

· National healthy School programme

· SEAL programme

· Locality Partnership Co-ordinators for Hinckley & Bosworth and Charnwood

· Voluntary Sector

· Extended Schools
Issues for other services

The most common themes arising from the class and individual audit are centered on self esteem and anger/aggression.

Early Learning and Childcare Service

Description

· To ensure the provision of sufficient high quality childcare for working parents and parents preparing to return to work in Leicestershire 

· To provide high quality advice, guidance, training and information to Leicestershire’s early learning and childcare providers

· To support Leicestershire’s early learning and childcare providers in providing high quality learning experiences for Leicestershire’s children

· To ensure that there are sufficient 15 hours per week of free nursery education provision available for Leicestershire’s working parents

· To coordinate the Play Strategy for the Leicestershire in partnership with the District/Borough Councils

· The Early Learning and Childcare Service was set up under the Ten Year Childcare Strategy in 1997 and was classed  as  a mandatory service by the then Government.  The Service is now enshrined in law, Childcare Act 2006, and covers sections 1 - 21 and sections 31 – 111.  Sections 1-5 are in partnership with Extended Services and Children Centres and Section12 is in partnership with Family Information Service.
Issues for the service

· To prepare for next years Childcare Sufficiency Assessment 

· To support providers in their planning for the single funding formula for Nursery Education Funding

· Moving to a 0-5 team support for early learning and childcare providers in line with the EYFS

· Increasing the number of Early Years Professionals and Graduate leaders in the early learning and childcare sector

· To implement the inverse proportion support based model

· Move from ‘Good to Great’ by moving early learning and childcare providers from satisfactory to good or better

· Involving children and young people in the delivery of services

· Closing the attainment gap between the lowest performing 20% of children and the rest (Early Years Outcome Duty)

· Supporting the Extended Service Strategy
Service User Consultation

Information is taken from a set of case studies within five of Leicestershire’s schools titled “I want to learn about sausages, cybermen and Scotland” – Active Involvement of children in the planning process.  The children included in the case studies are in the infant age range and contributed to the planning of the curriculum.  Parents were informed of the project and some tasks were asked to be completed at home, e.g. bringing in a key question to be answered through the project; bring in appropriate resources to support the project.  As the children were involved at all stages of the planning process, they were very motivated and fully engaged in all the tasks, producing high standards of work. 
Partnerships

· Childcare Sector Partnership 

· All Phases of the Children Centre programme

· Links with the Locality Partnership Co-ordinators

· 0-5 and 5-13 age-related groups
Issues for other services

Within Leicestershire, there is already high achievement across the board and therefore slicing off the bottom 20% and comparing their achievement to the rest makes ‘Narrowing the Gap’ very challenging.

Tier 2:  Targeted Services

Anti-bullying Strategy
Description
The anti-bullying team support schools in developing and reviewing their anti-bullying policy.  Training courses are available for schools to attend that help them to develop their policy within school, review practice and positive strategies to prevent bullying, e.g. movement around school, openness within school to talk about bullying issues, peer support schemes.  

Service User Consultation

A number of different sources have been employed to gather the views of children and young people to establish priorities, including School Councils; a sub-group of CYCLe and a reference group of various stakeholders from the Anti-bullying Strategy Group.  Priority areas were cyber bullying; and race and disability.  From these priorities, the team has a lead for cyber bullying and there has been a focus on ASD.
Partnerships

A number of partnerships have been established to support the delivery of anti-bullying strategies and the work to support these:

· Link in with the Youth Worker responsible for bullying
· Youth Offending

· Healthy Schools

· School Improvement Service

· Specific projects within Community Safety and Hate Incident monitoring

· Collating ideas with Leicester City to produce a CD to promote anti-bullying week

Development of the six equality strands

DCSF guidance is available for most of the equality strands:

· Race

· Religion and culture

· SEN & disability

· Homophobic bullying

· Sexist, sexual and transphobic bullying

Issues for other services

· Cyber bullying

· Guidance to be released on sexual bullying

· Through recent guidance published, services delivering activities outside of school are accountable for bullying taking place
Tier 3:  Specialist Services

Substance Misuse

Description
DAAT is a strategic body that provides the overview for Young People’s Substance Misuse.  National requirements, to include a needs analysis and Treatment Plan, need to be met and this provides the framework for an offer of services that are available to young people within Leicestershire.  

An Annual Needs Assessment is completed that will be used to inform the Young People’s Substance Misuse Treatment Plan.  National requirements also need to be included, to enable national indicators to be met.  Another consideration is the integration of children and young people’s services (not just CYPS) to use existing resources that are available or to commission services if there are gaps.
Issues for the service
There is an increase in the number of young people accessing substance misuse services.  This is due to the increased effort to raise awareness of substance misuse across the children and young people’s workforce and the development of clear referral pathways – referrals are now taking place at an earlier stage of identification.

Service user’s consultation

Recent consultation with young people, particularly those young people living in rural areas, had concerns around confidentiality and anonymity.   Young people felt that being seen by a drugs worker in a specific treatment setting had a negative connection or identification, but a solution for this was to be seen in a multi-agency setting which would be non-stigmatising.
A Connexions service consultation with young people identified a need for appropriate advice to be available to young people, which includes substance misuse.  The ‘Tier 2 Network’ is a network of staff within schools, colleges and youth settings, providing appropriate advice and support at an earlier stage.
The specifications to be put in place from July 2011 will require services in a variety of settings which are perceived as appropriate by young people and which will promote anonymity and confidentiality.
Groups accessing the service

· Over representation of white males

· High number of Young Offenders

· Low levels of referrals from CAMHS

· Young people from traveller communities are not represented within the treatment population

· After a dramatic increase in rate over the last 10 years, recently there has been little change in the Looked after children population

Partnerships

· Youth Offending Service to provide drug testing
· Continue to work with the Youth Offending Service to ensure appropriate interventions to support young people

· Appropriate after care for young people leaving specialist treatment through mainstream CYPS services

· Assistant director for Targeted Services and the Young People’s Commissioning Manager sit on the DAAT Board and the Commissioning Manager sits on a number of multi agency key groups

Issues for other services
The ‘legal highs’ phenomenon has introduced a wider cohort of young people into drug use than was previously the case. The majority of ‘legal highs’ available are stimulants, a drug group with identified negative impact on emotional and psychological health. Persistent use of stimulants is likely to lead to increased rates of mood disorder and exacerbate pre-existing conditions.

Young males who are steroid users are the primary users of the young people’s needle exchange service.  Work is being undertaken to ascertain the extent of the use across Leicestershire.
Appendix 2:  Strategic Monitoring Plan

National indicators for the strategy:

	National Indicator
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	NI 50

Emotional health of children
	Director Children's Services

LCC
	Leicestershire Children’s Trust Emotional Well-being and Mental Health Strategy
	73.6% (Tellus survey 2010)


	Emotional Well-being and Mental Health Monitoring Group
	57.8%     Tellus4 (2009)

	NI 51

Effectiveness of child and adolescent mental health (CAMHS) services
	Assistant Director Targeted Services

LCC
	
	Not available 
	
	16 points



	NI 58

Emotional and behavioural health of looked after children
	Assistant Director Specialist Services

LCC
	Strategic Services Service Plan
	Not available 
	
	
16.7    



Year 1 – Quarter 1 October to December 2009

	UNIVERSAL SERVICES – Tier 1

	Deliver the key elements relating to emotional well-being and mental health, through local and national initiatives, including:

· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Healthy Child Programme

· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL)

· The National Healthy Schools Programme and Enhanced National Healthy Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support programme



	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	2.3
	Schools continue to work towards Healthy School status and Enhanced Healthy School Status

SMART target:

· % schools achieved Healthy Schools status

· Number schools achieving Enhanced Healthy Schools status

	Health and Well-being Manager

LCC
	Healthy Schools programme
	100% of schools participating   2009

75% of schools achieved       2009
	Education and Health Partnership


	
               99%
 (2 schools not participating) 
Jan 2010

               82%

Additional target of 5% to achieve status by end of March 2010.
Highest achieving programme within East Midlands Dec 2009

	2.4
	Pilot the Healthy Tots programme with settings, supporting the obesity target and attachment

SMART target:

· Implementing Healthy Tots programme within pilot settings

	Health and Well-being Manager

LCC
	Healthy Schools programme
	
	Education and Health Partnership


	

	Other relevant targets for the Healthy Schools Programme

	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	SRE, drug education and emotional health and well-being through Personal, Social, Health and Economic Education to be made compulsory for schools from September 2011.  National guidance to be available from Spring 2010 and the healthy Schools team will support schools in developing their curriculum

National PSHE CPD Programme in Leicestershire- continue to recruit teachers and Community Nurses 
	Health and Well-being Manager

Health & Wellbeing Manager 
	Healthy Schools programme

Healthy Schools Programme 
	Recruit at least 5 School Nurses to phase 8 of CPD Programme

To recruit 15 Teachers to phase 8 of programme 
	Sept 2010
	DCSF/ DH


	Currently 7 School nurses who are accredited – GREEN
Currently 60 teachers with accreditation and further 15 are currently undertaking phase 7 of the CPD Programme – GREEN 



	Provide easy to access and quality sources of information to children, young people, their families, staff and volunteers

	5.1
	Promote the Family Information Service to professionals, parents/carers and families

SMART target:

· Increase the number of calls to the Family Information Service


	Family Information Service Manager

LCC
	Marketing and Communications Strategy


	Increase of 5%
	Marketing and Communications Group
	Increase in calls of 444% (from 184 in Oct 2008 to 1001 in Oct 2009)
GREEN

	Other relevant targets for the Family Information Service

	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	Online information- parenting top tips: universal family information for families and practitioners www.leics.gov.uk/family 
	FIS Service Manager 

FIS Comms officer 
	Parenting Support Strategy 

Family Information Service Plan 

	
	
	Information Sub group (governance board)  
	Base line info this yr

	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	Parent Know How Directory- statutory function for LA to have online directory of all children & family support services and organisations 
	FIS Service Manager

Management Information Coordinator 
	Family Information Service Plan 

PKHD implementation plan 

	5% increase in organisations listed 
	Dec 2010
	Information Sub group (governance board|)  
	

	TARGETED SERVICES – Tier 2

	Provide coherent service development through identifying gaps in service provision across the range of services delivering on emotional well-being and mental health.

	11.2
	Provide targeted support for schools and communities identified as places where bullying is high


	Anti-bullying Strategy Manager

LCC

	Anti-bullying Strategy
	6 schools 2009


	Educational Psychology Management team
	6 schools (Jan 2010)
GREEN

	SPECIALIST SERVICES – Tier 3

	Ensure effective engagement at a strategic level from the Children’s Partnership and specialist CAMHS

	13.1


	Re-assessment of representatives on the CAMHS Partnership Groups in the light of the local CAMHS review
	Assistant Director of Targeted Services

LCC
	
	
	
	Appropriate staff attend the CAMHS Partnership Groups
GREEN


Year 1 – Quarter 2  January to March 2010
	UNIVERSAL SERVICES – Tier 1

	Enhance the capacity within the children’s workforce to provide staff and volunteers with the confidence to support and intervene at an early stage

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	3.2
	The Targeted Mental Health in Schools project will:

· promote positive mental health and emotional well-being for children and young people through embedding whole school programme approaches based on SEAL and the Healthy Schools programme
· Provide support, training and mentoring for school staff to identify vulnerable children and young people and deliver a range of early interventions

SMART target:

All schools participating in the TAMHS pilot project will have:

· Embedded SEAL

· Achieved Healthy School Status and enhanced Healthy Schools
· Have a menu of early intervention in place
· All staff have an awareness of a schools role in promoting Emotional Well-being and Mental Health services
	Principal Educational Psychologist

LCC
	
	
	Targeted Mental Health In Schools (TaMHS) Project Board
	· All schools in the project work with SEAL and the Healthy Schools Programme.  All but 1 school will be working towards Enhanced Healthy School status 
· Class and individual audits have been completed by all schools within the project.  Surgeries have taken place to establish the needs of class /individuals and a menu of interventions have been agreed with each school.
· All schools have participated in 
Promoting Positive Mental Health training


	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	Tier 1 staff and volunteers, having the knowledge and understanding of other tiers and their relationship to them

	4.1
	Targeted Mental Health in Schools Project – enhancing schools knowledge of local and County-wide services

Target:

· Participating schools in the project access more appropriate services to meet the low level mental health needs for children and young people


	Principal Educational Psychologist

LCC
	
	
	Targeted Mental Health in Schools (TaMHS) Project Board


	· Some schools have already accessed appropriate services – the remaining  schools will access services throughout the rest of the project

	Promote activities that develop the resilience of children and young people

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	7.5
	Support the Early Years workforce in the delivery of high quality early learning and childcare

SMART target:

· Full day care settings to have 1 Early Years Professional and 2 in disadvantaged areas
	Early Learning & Childcare Manager

LCC 
	Early Learning & Childcare Service Plan

Childcare Act 2006
	Every full day care setting by 2015
	
	Currently  24 Early Years Professionals (out of 350 settings)

	Other relevant targets for the Early Learning and Childcare Service

	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	Achievement of at least 78 points across the EYFS with at least 6 in each of the scales in PSED and CLLD
	Early Learning & Childcare Manager


	Early Learning & Childcare Service Plan


	61%
	2010 (academic year)
	
	54.3% 

2009 (academic year)

	Narrowing the gap between the lowest achieving 20% in the EYFS Profile and the rest
	Early Learning & Childcare Manager

LCC

	Early Learning & Childcare Service Plan


	28.7%
	2010

(academic year)
	
	30.4%

2009 (academic year)

	Ensure sufficient high quality childcare for working parents and parents wishing to return to the workforce
	Early Learning & Childcare Manager

LCC
	Early Learning & Childcare Service Plan


	80% of parents satisfied with their childcare

70% of parents with a child with SEN/disability satisfied with their childcare

	2011
	
	80%

2010

66%

2010

	TARGETED SERVICES -  Tier 2

	Provide coherent service development through identifying gaps in service provision across the range of services delivering on emotional well-being and mental health.

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	11.1
	Targeted Mental Health in Schools Project to promote a school’s effective use of local resources, including the voluntary sector and partnership working with services including specialist Child and Adolescent Mental Health Services (CAMHS)

SMART target:

· Staff have knowledge and confidence in assessing need and referring to support
	Principal Educational Psychologist

LCC
	
	
	Targeted Mental Health in Schools Project Board
	· Participating staff in the Positive Mental Health training rated the training as giving them increased confidence in dealing with mental health issues

	Support Tier 1 staff and volunteers to feel confident to intervene, support and refer on if necessary

	8.1
	The on-going development of a tier 2 network of agencies, supporting young people in appropriate treatment; tier 2 staff offering a higher level response to young people with misuse problems and appropriate referral to tier 3 services.

SMART target:

· Each Secondary school to have a tier 2 trained member of staff and access to other tier 2 trained staff e.g. youth workers, Connexions Personal Advisers

	Health and Well-being Manager

LCC 
	
	
	Education and Health Partnership
	Tier 2 network established and meetings are taking place

	SPECIALIST SERVICES – Tier 3

	Provide specialist CAMHS Tier 3 services to support CAMHS Tier 2 services to manage referrals at the lowest possible tier

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	12.3
	Appropriate referral to workers in the Young People’s Substance Misuse team

SMART target:

· Increase in contact of young people receiving substance misuse related information   / advice

	Young People’s Substance Misuse Commissioning Officer

LCC/DAAT
	
	Target yet to be set.


	Young Person’s Misuse Commissioning Group
	Target yet to be set.

Update on target:

The tier 2 network is taking place – to establish the needs of young people, an online screening tool is being developed to monitor the contact, advice and guidance given to young people to enable pre-treatment trends to be recorded

	Other relevant targets for Substance Misuse

	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	Monitoring Body
	RAG Rating (to include latest data) and date data was last available

	New presentations in treatment
	Young People’s Substance Misuse Commissioning Officer

LCC/DAAT
	Young People’s Substance Misuse Treatment Plan
	
	
	Leicestershire Children’s Partnership and DAAT Board
	100

	Numbers in treatment
	Young People’s Substance Misuse Commissioning Officer

LCC/DAAT
	Young People’s Substance Misuse Treatment Plan
	
	
	Leicestershire Children’s Partnership and DAAT Board
	140

	% of young people exiting the treatment system through a planned discharge
	Young People’s Substance Misuse Commissioning Officer

LCC/DAAT
	Young People’s Substance Misuse Treatment Plan
	
	
	Leicestershire Children’s Partnership and DAAT Board
	76%


Healthy School Case Study: Pupil Mentoring
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