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Leicestershire’s Children’s Trust Emotional 

Well-being and Mental Health Strategy

Strategic Monitoring Plan and Communication Plan

Appendix 1:  Strategic Monitoring Plan

The Strategic Monitoring Plan contains the strategic priorities included within Leicestershire’s Emotional Well-being and Mental Health Strategy across all the four tiers.  The monitoring of the relevant targets included in the plan has been spread across the three-year period of the strategy, with specific targets identified to be monitored on a quarterly basis.

	

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	
	
	
	
	
	
	

	1.1
	Establish a Leics. multi-agency group to co-ordinate and monitor the action plan
	Assistant Director Targeted Services
	
	Set up group by September 2009
	
	

	1.2
	Establish a multi-agency group to develop a pathways document to encompass all tiers
	Targeted Pathways Group
	
	
	
	

	1.3
	Audit services involvement with children and young people around emotional well-being and mental health and develop a framework for a further collection of data  
	
	
	
	
	

	1.4
	Engage with the Health sector to further develop the pre-birth and early years agenda
	
	
	
	
	

	1.5
	Engage with the Higher Education sector to establish the needs of the students
	
	
	
	
	


Year 1 – Quarter 1 October to December 2009

	UNIVERSAL SERVICES – Tier 1

	Deliver the key elements relating to mental health & emotional well-being, through local and national initiatives, including:

· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Healthy Child Programme
· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL)

· The National Healthy Schools Programme and Enhanced National Healthy Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support programme



	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	2.3
	Schools continue to work towards Healthy School status and Enhanced Healthy School Status

SMART target:

· % schools achieved Healthy Schools status

· Number schools achieving Enhanced Healthy Schools status

	Health and Well-being Manager

LCC
	School Improvement Annual Plan
	100% of schools participating

75% of schools achieved
	Education and Health Partnership


	Caroline Davis

	2.4
	Pilot the Healthy Tots programme with settings, supporting the obesity target and attachment

SMART target:

· Implementing Healthy Tots programme within pilot settings

	Health and Well-being Manager

LCC
	
	
	Education and Health Partnership


	Caroline Davis

	Provide easy to access and quality sources of information to children, young people, their families, staff and volunteers

	5.1
	Promote the Family Information Service to professionals, parents/carers and families

SMART target:

· Increase the number of calls to the Family Information Service

	Family Information Service Manager

LCC
	Marketing and Communications Strategy


	Increase of 5%
	Marketing and Communications Group
	Ellie Lowe

	TARGETED SERVICES – Tier 2

	Support Tier 1 staff and volunteers to feel confident to intervene, support and refer on if necessary

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	8.1
	The on-going development of a tier 2 network of agencies, supporting young people in appropriate treatment; tier 2 staff offering a higher level response to young people with misuse problems and appropriate referral to tier 3 services.

SMART target:

· Each Secondary school to have a tier 2 trained member of staff and access to other tier 2 trained staff e.g. youth workers, Connexions Personal Advisers
	Health and Well-being Manager

LCC 
	
	
	Education and Health Partnership
	Caroline Davis

	Provide coherent service development through identifying gaps in service provision across the range of services delivering on emotional well-being and mental health.

	11.2
	Provide targeted support for schools and communities identified as places where bullying is high


	Anti-bullying Strategy Manager

LCC
	
	
	
	Caroline Davis

	SPECIALIST SERVICES – Tier 3

	Ensure effective engagement at a strategic level from the Children’s Partnership and specialist CAMHS

	13.1

	Re-assessment of representatives on the CAMHS Partnership Groups in the light of the local CAMHS review
	Assistant Director of Targeted Services

LCC
	
	
	
	Caroline Davis


Year 1 – Quarter 2  January to March 2010
	UNIVERSAL SERVICES – Tier 1

	Enhance the capacity within the children’s workforce to provide staff and volunteers with the confidence to support and intervene at an early stage

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	3.2
	The Targeted Mental Health in Schools project will:

· promote positive mental health and emotional well-being for children and young people through embedding whole school programme approaches based on SEAL and the Healthy Schools programme

· Provide support, training and mentoring for school staff to identify vulnerable children and young people and deliver a range of early interventions

SMART target:

All schools participating in the TAMHS pilot project will have:

· Embedded SEAL

· Achieved Healthy School Status and enhanced Healthy Schools

· Have a menu of early intervention in place

· All staff have an awareness of a schools role in promoting Emotional Well-being and Mental Health services
	Principal Educational Psychologist

LCC
	
	
	Targeted Mental Health In Schools (TaMHS) Project Board
	Caroline Davis

	Tier 1 staff and volunteers, having the knowledge and understanding of other tiers and their relationship to them

	4.1
	Targeted Mental Health in Schools Project – enhancing schools knowledge of local and County-wide services

Target:

· Participating schools in the project access more appropriate services to meet the low level mental health needs for children and young people


	Principal Educational Psychologist

LCC
	
	
	Targeted Mental Health in Schools (TaMHS) Project Board


	Caroline Davis

	Promote activities that develop the resilience of children and young people

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	7.5
	Support the Early Years workforce in the delivery of high quality early learning and childcare

SMART target:

· Full day care settings to have 1 Early Years Professional and 2 in disadvantaged areas

	Early Learning & Childcare Manager

LCC 
	Early Learning & Childcare Service Plan

Childcare Act 2006
	Every full day care setting by 2015
	
	Caroline Davis

	TARGETED SERVICES -  Tier 2

	Support the development of integrated
 processes and relationships within locality working

	9.2
	Develop the work of Children’s Centres to promote integrated working in meeting pre-birth and early years national and local targets

SMART target:

· Increase the range of activities through the Children’s Centres to improve the infant mental health and the interaction between parents, babies and pre-school children
	Senior Strategy Manager

LCC
	Extended Services Strategy
	
	
	Caroline Davis

	9.3
	Extended Services promotion and delivery of positive interaction between parents, babies and pre-school children

SMART target:

· All Children’s programmes and school activities offering the full core offer
	Senior Strategy Manager

LCC
	Extended Services Strategy
	This will be a variable target, as the Government expectation is that once Children’s Centres are opened, then the full core offer should be offered 2 years hence
	
	Caroline Davis

	Provide coherent service development through identifying gaps in service provision across the range of services delivering on emotional well-being and mental health.

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	11.1
	Targeted Mental Health in Schools Project to promote a school’s effective use of local resources, including the voluntary sector and partnership working with services including specialist Child and Adolescent Mental Health Services (CAMHS)

SMART target:
· Staff have knowledge and confidence in assessing need and referring to support
	Principal Educational Psychologist

LCC
	
	
	Targeted Mental Health in Schools Project Board
	Caroline Davis

	SPECIALIST SERVICES – Tier 3

	Provide specialist CAMHS Tier 3 services to support CAMHS Tier 2 services to manage referrals at the lowest possible tier

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	12.3
	Appropriate referral to New Direction: the Young People’s Substance Misuse team

SMART target:

· Increase in appropriate referral and % of young people receiving treatment


	Young People’s Substance Misuse Commissioning Officer

LCC/DART
	
	Target yet to be set.


	Young Person’s Misuse Commissioning Group
	Ellie Lowe


Year 1 – Quarter 3 April to June 2010
	UNIVERSAL SERVICES – Tier 1

	Deliver the key elements relating to mental health & emotional well-being, through local and national initiatives, including:

· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Healthy Child Programme

· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL)

· The National Healthy Schools Programme and Enhanced National Healthy Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support programme

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	2.2
	Continual promotion of SEAL 

SMART target:

· % of schools satisfactory or better
· % of schools good or better in personal development & well-being
	Primary Strategy Manager

LCC
	School Improvement Annual Plan
	100% of school satisfactory or better

60% of schools good or better
	School Improvement


	Caroline Davis

	Promote activities that develop the resilience of children and young people

	7.2
	Children and young people involved in the development of emotional health and well-being services

SMART target:

· Members of Children’s Trust to attain Hear by Right
	Active Involvement Officer

LCC
	Active Involvement Strategy
	Each organisation to increase by at least one HBR level
	Active Involvement Strategy Group
	Caroline Davis

	7.7
	Promote activities for children and young people to learn outside the classroom (LotC).  (The figures will be taken from the following initiatives:  Sports Unlimited (5 hour sport offer); Outdoor learning through outdoor Residential Learning service; Residential learning through Outdoor Residential learning service; Leicestershire Arts in Education; Find Your Talent (5 hour culture offer); Playing for Success Study Support; Forest Schools; Extended services)

SMART target:

· Increase in the % of young people taking part in the LotC programmes
	Senior Service Manager

LCC
	Strategy to be developed by September 2009
	
	
	Caroline Davis

	TARGETED SERVICES – Tier 2


	Support the development of integrated
 processes and relationships within locality working

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	9.1
	Ensure managers own CAF/LP activity in the locality and clear accountability and control arrangements exist:

Evidence of cross service involvement
	CAF Strategy Manager

LCC 
	CAF Team Plan
	
	CAF Multi-agency Implementation Group
	Caroline Davis

	SPECIALIST SERVICES – Tier 3

	Provide specialist CAMHS Tier 3 services to support CAMHS Tier 2 services to manage referrals at the lowest possible tier

	12.4
	Ensure that all young people, who are assessed by Asset or the Mental Health Assessment Framework as manifesting:

· acute mental health difficulties, are referred by YOTs to the Child and Adolescent Mental Health Service (CAMHS) for a formal assessment commencing within five working days of the receipt of the referral, with a view to their accessing a Tier 3 or other appropriate CAMHS tier service based on this assessment

· non-acute mental health concerns, are referred by the YOT for an assessment and engagement by the appropriate CAMHS Tiers 1-3 service commenced within 15 working days of referral.
	Youth Offending Service

LCC
	Youth Justice Plan
	95% Acute by March 2009

Non Acute 95% by March 2009


	YOS Management Board


	Ellie Lowe


Year 1 – Quarter 4 July to September 2010

	UNIVERSAL SERVICES – Tier 1

	Promote activities that develop the resilience of children and young people

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	7.1
	· Increase the ‘varied menu of activities’ through schools as part of the core offer

· Promotion of leisure activities, including the use of incentives, to encourage the participation of children, young people and families in leisure pursuits

· Increase the uptake of universal and targeted positive activities

SMART target

· Increase the range of services to support the emotional well-being and mental health of children and young people through the extended schools programme

· Young People’s participation in positive activities (NI 110)
	Assistant Director Strategic Initiatives

(Extended Schools Remodelling Adviser/ Community Services, District/Borough Councils)

LCC
	
	Measure not yet established.  Target to be set.
	
	Caroline Davis

	7.3
	Increase the amount of physical activity and develop positive physical activity of children and young people 

SMART target

· Children and Young people participation in high quality Sport and PE (NI 57)

	Sport through Education Manager

LCC
	
	Measure not yet established.  Target to be set.


	Sports Partnership
	Caroline Davis

	7.6
	Develop volunteering opportunities amongst young people 

SMART target:

· Participation in regular volunteering (NI 6)
	Assistant Director of Strategic Initiatives

LCC
	
	
	Voluntary Action Leicestershire
	Caroline Davis

	TARGETED SERVICES – Tier 2

	Resourcing of appropriate services, providing the support to those children and young people on the threshold of requiring more specialist Services, whilst accessing universal services

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	11.4
	Provide targeted support for teenage pregnancy /sexual health

SMART target:

· Under 18 conception rate (NI 112)
	Teenage Pregnancy Planning Officer

LCC
	Teenage Pregnancy Strategy
	-50% by March 2012
	Teenage Pregnancy Board
	Caroline Davis

	SPECIALIST SERVICES – Tier 3

	Provide specialist CAMHS Tier 3 services to support CAMHS Tier 2 services to manage referrals at the lowest possible tier

	12.1
	Clearly defined activity for Primary Mental Health Workers split between support to Tier1/ 2 and Tier 3, by the CAMHS internal review


	CAMHS Clinical Director

Leicestershire Partnership Trust
	Joint Strategy for Promoting the Mental Health and Emotional Well-being of children, young people and their families in Leicestershire, Leicester & Rutland 2008 – 2011 (The Joint CAMHS Strategy)


	
	
	Caroline Davis

	Ensure the best use of current resources available

	14.1
	Report to CAMHS Partnership by Specialist CAMHS evidencing progress in implementing elements of 7 Helpful Habits as a result of the specialist review
	CAMHS Service Manager

Leicestershire Partnership Trust 
	Joint CAMHS Strategy

2008 - 2011
	
	Commissioning and Performance Group
	Caroline Davis

	14.3
	Increase the multi-agency spread of the two CAMHS Community Teams
	CAMHS Service Manager

Leicestershire Partnership Trust


	Joint CAMHS Strategy

2008 - 2011
	
	Commissioning and Performance Group
	Caroline Davis

	14.4
	Integrate Strengths and Difficulties Questionnaire into practice and data collection of Specialist CAMHS
	CAMHS Service Manager

Leicestershire Partnership Trust


	Joint CAMHS Strategy

2008 - 2011
	
	Commissioning and Performance Group
	Caroline Davis

	HIGHLY SPECIALIST SERVICES – Tier 4

	Ensure efficient use of highly specialist resources by encouraging a mix of safe residential care and outreach support to the most complex

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	15.1
	Retain active involvement with East Midlands Commissioning Group


	CAMHS Commissioning and Strategy Manager and Oakham House Modern Matron

Leicestershire Partnership Trust
	Joint CAMHS Strategy

2008 - 2011
	
	Commissioning and Performance Group
	Caroline Davis

	Maintain an intensive service for populations identified as most at risk

	16.1
	Further develop and benchmark the CAMHS Performance Management Framework
	Commissioning and Performance group with CSIP involvement

Leicestershire Partnership Trust and CSIP
	Joint CAMHS Strategy

2008 - 2011
	
	Commissioning and Performance Group with CSIP involvement
	Caroline Davis


Year 2 – Quarter 1 October to December 2010

	UNIVERSAL SERVICES – Tier 1

	Deliver the key elements relating to mental health & emotional well-being, through local and national initiatives, including:

· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Healthy Child Programme

· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL)

· The National Healthy Schools Programme and Enhanced National Healthy Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support program

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	2.5
	Develop a full service offer for Aiming High

National Indicator Set (NIS) target:  

· Services for Disabled Children (NI 54)
	Service Manager for Disabled Children’s Team

LCC
	Aiming High Strategy
	Measure not yet established.  Target to be set.
	Aiming High Delivery Group
	Caroline Davis

	Enhance the capacity within the children’s workforce to provide staff and volunteers with the confidence to support and intervene at an early stage

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	3.3
	Common Core of Skills and Knowledge:

· promote the Common Core of Skills and Knowledge to managers as an integrated process for uniting the children’s workforce through multi-agency training and as an audit tool for skills required in their specialist area of work

· job descriptions/ person specifications to be used during the appraisal process

SMART target:

· Number of multi-agency agencies attendees for a briefing session on the Common Core of Skills and Knowledge for trainers and commissioners of training

	Integrated Workforce Strategic Lead

LCC
	Children’s Workforce Development Strategy 2007 to 2010
	
	Children’s Workforce Local Action Group
	Caroline Davis

	Promote activities that develop the resilience of children and young people

	7.4
	Obesity Strategy and action plan – healthy eating and physical activity

SMART target

· Obesity in primary age children in Reception

· Obesity in primary age children in Year 6 (NI 56)


	Director Public of Health

PCT
	Obesity Strategy 2008 to 2011
	8.81% by Mar 2012

14.80% by Mar
	Obesity Delivery Group
	Caroline Davis

	TARGETED SERVICES – Tier 2

	Support the development of integrated
 processes and relationships within locality working

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	9.4
	Develop and deliver targeted Youth Support services for 11 – 19 years olds (13 – 25 years for young people with learning difficulties and /or disability) across the County

SMART target:

· Pilot Targeted Youth Support Delivery in two areas

· Targeted Youth Support Delivery in all areas
	Senior Strategy Manager Targeted Youth Support

LCC
	Developing Integrated Youth Support Services in Leicestershire
	Two pilot area (NW Leicestershire and Hinckley & Bosworth) between February and June 2009


	
	Ellie Lowe

	Resourcing of appropriate services, providing the support to those children and young people on the threshold of requiring more specialist Services, whilst accessing universal services

	10.1
	Review and explore opportunities for the further development of the Family STEPS network to meet demand of increasing referrals


	Service Manager Planning & Service Development

LCC
	
	
	Family STEPS Strategic Group
	Ellie Lowe

	Provide coherent service development through identifying gaps in service provision across the range of services delivering on emotional well-being and mental health

	11.3
	Deliver parenting groups which are an appropriate response to need.

SMART target:

Targets to be established
	Parenting Strategy Commissioner Manager

LCC
	The Family Support Strategy 2008 to 2011
	Measures to be set
	Family Support Strategy Group
	Caroline Davis

	SPECIALIST SERVICES – Tier 3

	Provide specialist CAMHS Tier 3 services to support CAMHS Tier 2 services to manage referrals at the lowest possible tier

	12.2
	Therapeutic services provided by Family Action.  A closer working relationship with specialist CAMHS is to be developed

Clear information for referrals to be developed
	Family Welfare Association


	
	
	
	Caroline Davis


Year 2 – January 2011 to March 2011
	UNIVERSAL SERVICES – Tier 1

	Deliver the key elements relating to emotional well-being and mental health, through local and national initiatives, including:

· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Healthy Child Programme

· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL)

· The National Healthy Schools Programme and Enhanced National Health Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support Programme

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	2.1
	Ensure compliance with The Healthy Child Programme for delivery by Health Visitors


	Leicestershire County and Rutland Primary Care Trust
	
	
	
	Caroline Davis

	Enhance the capacity within the children’s workforce to provide staff and volunteers with the confidence to support and intervene at an early stage

	3.1
	Review the Tier 1 / 2 professional development of the children’s workforce to include Tier 1 CAMHS Training, Primary Mental Health Forums, anti-bullying, Common Assessment Training, Cracking Conflict – Alternatives to Violence
	
	
	
	
	Caroline Davis

	Engage the Locality Partnerships with the Children’s Trust in discussions and decisions about local needs and priorities

	6.1
	The potential for school-level information to provide a needs analysis aggregated to local areas

SMART target:

· There is the potential for the Tellus 4 survey to include a breakdown at school level which could be used to identify local needs
	Head of Knowledge Management

LCC
	
	To be agreed at national level
	Knowledge Management
	Caroline Davis

	SPECIALIST SERVICES – Tier 3

	Ensure the best use of current resources available

	Activity Reference
	Activity
	Person/Team Responsible and Lead organisation
	Strategy / Service Plan
	Target / Date
	Monitoring Body
	Lead

	14..2
	Establish steering groups in each locality to develop work of Area Placement Panels and Multi-agency Forums.  Develop the use of a commissioning budget to support the work of the Area Placement Panels
	
	
	
	
	Caroline Davis


N.B.  The cycle will continue the above format for a second review of services from April 2011 to September 2012.
Appendix 2:  Draft Strategic Monitoring Plan Proforma

Collecting Information (see attached proforma)

Information will be collected on a quarterly basis:

· A request for the latest report and/or information from services based on targets within the monitoring plan to:

· update the monitoring plan and 

· support targets (including historical information) from current reporting mechanisms.

· If the information supplied does not answer all the questions on the monitoring proforma then this will be followed up by a visit to supplement the information.  This will:

· supplement the original report/information sent to establish experiences around emotional well-being and mental health

· be used to support the development of the strategy

· enable reporting through the established governance arrangements.

Further amendments will be made to the proforma once the collection of information is in progress to address the needs identified by the Emotional Well-being and Mental Health Monitoring Group.
Emotional Well-being and Mental Health Strategy – Proforma for Data Collection (Exemplar)

Please ensure during discussions that the information relating to the target is correct and up-to-date

	UNIVERSAL SERVICES – Tier 1

	Deliver the key elements relating to mental health & emotional well-being, through local and national initiatives, including:

· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Child Health Promotion Programme

· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL)

· The National Healthy Schools Programme and Enhanced National Healthy Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support Programme


	Activity Reference
	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	RAG Rating (to include latest data) and date data was last available 
	Monitoring Body

	2.3
	Schools continue to work towards Healthy School Status and Enhanced Healthy School Status

SMART target:

· % schools achieved Healthy Schools status

· Number schools achieving Enhanced Healthy Schools status
	Health and Well-being Manager
	School Improvement Annual Plan
	100% of schools participating

75% of schools achieved
	
	
	Education and Health Partnership




Please include any other relevant targets that are applicable to the Emotional Well-being and Mental Health Strategy.

	Activity
	Person/Team Responsible
	Strategy / Service Plan
	Target 
	Date target to be achieved
	RAG Rating (to include latest data) and date data was last available
	Monitoring Body

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


For discussion with Service Manager or Lead Person responsible

	Information to be collected for your service
	Response

	Description of the service / strategy


	

	Budget


	

	Principles for Emotional Well-being and Mental Health Strategy.  Are these: 

· appropriate and workable;

· challenges; 

· any areas not included within the Emotional Well-being and Mental Health Strategy
	

	Strategic Priorities for Emotional Well-being and Mental Health Strategy.  Are these: 

· appropriate and workable;

· challenges; 

· any areas not included within the Emotional Well-being and Mental Health Strategy
	

	Issues for your service that would have an impact on the Emotional Well-being and Mental Health Strategy


	

	Service users consultation responses in relation to the Emotional Well-being and Mental Health Strategy
	

	Impact to service delivery of service users responses in relation to the Emotional Well-being and Mental Health Strategy
	

	Optional question:  From national research the following user groups are identified ….  Do these groups access your service?
	

	What partnership working is taking place to deliver on indicators and improving outcomes for children and young people?
	

	Has an EIA been completed recently (last 2 years)?

If yes, please ensure a copy is made available.
	

	If not, what are the areas of strength and development around the 6 equality strands (age, gender, disability, race, religion/belief, sexual orientation) in relation to the Emotional Well-being and Mental Health Strategy?
	

	Are there are future issues that need to be taken into consideration regarding emotional well-being and mental health?
	

	Do you have any case studies that show how your service has improved the outcomes for children and young people?
	


Appendix 3:  The Communication Plan

	Who to
	How
	What to include
	Person Responsible
	Timescale

	Age-related Groups
	Email the strategy out to the group asking for comments
	The strategy
	Caroline Davis
	W/B 2nd March

	Headteachers
	Half day sessions
	Headline information about the benefits and the contribution that they will make (School Well-being Indictors and Ofsted)
	Frances Craven / Caroline Davis / Paul Heery
	

	SENCo Network
	Workshops
	More detail than for Headteachers – give a task for them to identify the implications.  Share the action plan
	Jean Law
	

	Extended School Co-ordinators
	
	Headline information about the benefits and the contribution that they will make.  Share the action plan
	Caroline Davis
	

	Extended Services
	
	
	
	

	Police and Youth Offending
	Safer Schools Strategy Group
	Headline information
	Frances Craven
	

	Governors 
	Governors Briefing Paper and Newsletter
	Headline information
	Caroline Davis / Jane Roberts
	

	School Improvement Partners and Behaviour & Attendance Consultants
	Assistant Director for Universal Services briefings
	Highlight the benefits – identify contribution.  Share the action plan
	Paul Heery
	From 15th May

	Multi-agency SEAL Group
	SEAL Operational Group
	Detailed information, highlight the benefits – identify contribution.  Share the action plan
	Paul Heery
	1st May

	Early Years Settings
	
	
	Caroline Davis
	

	Targeted Services
	
	Detailed information, highlight the benefits – identify contribution.  Share the action plan


	Frances Craven / Charlie Palmer
	

	Voluntary Sector
	Meet with the VCS Children and Young People’s Services Forum Executive Group.

Disseminate information around Forum Network and ask for possible responses/contributions
	Detailed information, highlight the benefits – identify contribution.  What else should be included?  Share the action plan
	Andy Foskett (dependent on structure of new VCS infrastructure organisation)
	

	CAMHS
	Meeting with Mike Hodgkinson, Abhay Rathor, Vicky McDonnell and Liz Mair
	Headline information about the benefits and the contribution that they will make.  Share the action plan
	Frances Craven / Caroline Davis
	

	Localities including District Councils
	Meeting with Locality Partnership Co-ordinators

Partnership Group Meetings
	Detailed information, highlight the benefits – identify contribution.  What else should be included?  Share the action plan
	Rob Wakefield / Moira O’Hagan
	

	Youth Services
	
	Detailed information, highlight the benefits – identify contribution.  Share the action plan
	Judy Richardson
	

	Specialist Services 
	Senior Management Team meetings
	Detailed information, highlight the benefits – identify contribution.  What else should be included?  Share the action plan
	Helen Millar
	

	Service Websites
	Feature  / strategy available on  services Websites 


	Headline information
	Caroline Davis
	

	Children & Young People
	Return to two groups previously consulted
	
	Caroline Davis / Jane Roberts
	

	Parents and Carers
	Briefing session with Parent Carer Council members; Parent Partnership
	
	Caroline Davis / Jane Roberts
	


� Integrated working is when everyone supporting children and young people, works together effectively to put the child at the centre, meet their needs and improve their lives.  This can be achieved through a number of different tools, e.g. Common Assessment Framework, Lead Professional, Multi-agency Forums.
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