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PURPOSE

The development of a Emotional Well-being and Mental Health Strategy for Leicestershire is a key priority within the Children and Young People’s Plan 2008 to 2011.  It fulfils the requirement of the Leicestershire Joint Area Review 2007 to “Develop and implement a multi-agency Emotional Health and Well-being Strategy” to help “improve access to services that support children and young people’s well-being, including CAMHS”.  The strategy applies the Joint Strategy for promoting the Mental and Emotional Well-being of Children and Young People in Leicester, Leicestershire and Rutland 2008 – 2011 (the ‘CAMHS’ strategy) in a Leicestershire context.  Leicestershire’s Emotional Well-being and Mental Health Strategy:

· Identifies how emotional health and well-being services in Leicestershire map to the integrated working windscreen of provision (see page 6).

· Identifies key priorities for action at each tier.

· Provides an action plan for implementing the strategy.

· Recommends the establishment of a Leicestershire Emotional Well-being and Mental Health Strategic Group.

This strategy confirms that Child and Adolescent Mental Health Services (CAMHS) is a broad concept embracing all services that contribute to the mental health care of children and young people, whether provided by health, education, social services or other agencies.  This definition includes 

· Universal services, (such as GPs and schools),

· Targeted and specialist services whose primary function is not mental health care

· Targeted and specialist mental health services

This concept explicitly acknowledges that supporting children and young people with mental health problems is not the sole responsibility of specialist mental health services.  “Specialist CAMHS” is used to refer to specialist mental health services working with Tiers 3 and 4 and supporting at Tier 2, in the Joint CAMHS Strategy (including Primary Mental Health Workers).

Leicestershire Children’s Trust and partners are committed to providing equal opportunities, where equality and diversity are shared and valued, for all children, young people and their families.  The strategic priorities and actions highlighted within the action plan will relate to all children and young people, to ensure that they are treated fairly, without discrimination and with respect, regardless of their age, disability, gender, race, religion / belief or need.  This strategy encompasses 0 – 19 years, and 0 - 25 years for those young people who have learning difficulties and/or are disabled.

The strategy is to be used by services as a template for service development by identifying appropriate strategic priorities that will support the implementation of the strategy.  Strategic priorities are included at the lowest tier but may be appropriate for higher level tiers.

SUMMARY OF KEY PRIORITIES

Universal Services will

· Deliver the key elements relating to emotional well-being and mental health through local and national initiatives, including:
· Healthy Lives, Brighter Futures:  strategy for children and young people’s health

· The Healthy Child Programme
· Social and Emotional Aspects of Development (SEAD) and Social and Emotional Aspects of Learning (SEAL) 
· The National Healthy Schools Programme
 and Enhanced National Healthy Schools Programme
· Aiming High for Short Breaks for Disabled children and young people and Transitions Support programme
· Enhance the capacity within the children’s workforce to provide staff and volunteers with the confidence to support and intervene at an early stage.

· Tier 1 staff and volunteers, having the knowledge and understanding of other tiers and their relationship to them.

· Provide easy to access and quality sources of information to children, young people, their families, staff and volunteers.

· Engage schools and settings with Leicestershire’s Children’s Trust in discussions and decisions about local needs and priorities.

· Promote activities that develop the resilience of children and young people.

Targeted Services will:

· Support Tier 1 staff and volunteers to feel confident to promote children and young people’s emotional well-being and mental health and to intervene, support and refer on if necessary.

· Support the continued development of integrated processes and relationships within locality working.

· Provide coherent service development through identifying gaps in service provision across the range of services delivering on emotional well-being and mental health. 
Specialist Services will:

· Provide Specialist CAMHS Tier 3 services to support CAMHS Tier 2 service to manage referrals at the lowest possible tier.

· Ensure effective engagement at a strategic level from the local authority with specialist CAMHS.

· Ensure the best use of current resources available.

Highly Specialist Services will

· Ensure efficient use of highly specialist resources by encouraging a mix of safe residential care and outreach support to the most complex cases.

· Maintain an intensive service for populations identified as most at risk. 

· Ensure outreach programmes provide effective local re-integration at the lowest appropriate tier, and have access to universal services.

Overall, services will:

· Establish a Leicestershire County Emotional Well-being and Mental Health Monitoring Group.
�  The National Healthy Schools Programme aims to deliver the principle ‘96% of mental & emotional well-being needs will be met within the universal / early intervention level, within the community and ‘needs met at the lowest appropriate tier’
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