CHILDREN AND YOUNG PEOPLE'S EXECUTIVE
17th APRIL 2009

District Council Activity across Leicestershire to support the

Delivery of Children/Young People's and Family Services
1.
PURPOSE OF REPORT

To update the Executive and the Board of progress made by the seven Districts in the county, in partnership with other agencies, to improve the quality of life of children, young people and their families and further the objectives of Every Child Matters in the period since the last update in September 2008.

2.
POLICY FRAMEWORK/PREVIOUS DECISIONS

The report is in accordance with the framework for reports previously agreed by the Board.

3.
BACKGROUND
3.1
Since the last update in September 2008, District Councils have continued to  expand and integrate their services which have a specific direct or indirect relation to the welfare and development of children and young people.

3.2
As the Executive and Board will see from the attached Appendix (the details of which relate to each of the five 'Every Child matters' objectives), the Districts have made considerable individual and collective progress in a number of areas, supported and directed by the Executive, the Board and the regular meetings of the Children's Champions with the Chair of the Board.

3.3
Particular attention continues to be paid to Safeguarding matters and the first wave of District-focussed training has been completed, relating to the consolidated Safeguarding Policy.  A further wave of 'post-induction' training is being commissioned within the District network.

3.4
A good deal of positive work has been undertaken in respect of integrating services at the local (District) level.  Significant examples are the IYSS and the Locality Partnership, where resources have been devolved to Districts, in partnership with the County Council, and are being effectively deployed.  In the case of the IYSS, two pilots (North West Leicestershire and Hinckley and Bosworth) are well underway and are testing different means of integration.

3.5
Sporting activity is being developed with support from Sport Unlimited and more effective links with Loughborough University, and Districts have plans in place for exciting activities for young people during at least parts of the summer holiday break.

3.6
Engagement of young people has been given considerable focus in recent months and all Districts have now achieved 'Emerging' Hear by Rights standard.  Districts will now work with the County Council to identify means of moving collectively to the next level.  Youth Councils/Forums or their equivalent are now in place in all Districts.

3.7
This report gives only a flavour of the significantly increased focus on and success for Children and Young People. Full details for the last six months are given in the Appendix and the Board will receive a short presentation from District representatives at officer and member level, concentrating on significant aspects of our work.

4.
CONSULTATION

The views of all seven District Councils in Leicestershire have been reflected in the preparation of the Appendix and the presentation to the Board.

5.
RESOURCE IMPLICATIONS

Any resource implications have been taken into account in the budgets of individual councils.  Both the Executive and Board will be aware of the increasing pressure on all our resources, but Districts do recognise the statutory duties placed on them with respect to Children and Young People and aim to ensure that necessary resources are maintained.

6.
RECOMMENDATION

The Executive and Board are recommended to:

(a)
acknowledge and endorse the summary progress statement showing the growing effectiveness and cohesion of District Council activity in relation to Children and Young People.

(b)
note that a further report will be presented to the Executive and Board in six months' time.

Steve Atkinson

Chair of Leicestershire Districts' Implementation Group

(Children Act/Every Child Matters)

3 April 2009

	LEICESTERSHIRE BOROUGH/DISTRICT AND BOROUGH COUNCILS' CONTRIBUTION                                                                                                                                                                                                                                      TO THE CHILDREN ACT – STAY SAFE

(March 2009)

	Outcome
	Aim
	LAA Ref
	Actions
	District Update



	Stay Safe
	S1  Safe from maltreatment, neglect, violence and sexual exploitation


	
	Develop and implement a ‘Child Protection Policy’, with relevant guidelines and protocols and ensure all relevant Council employees are trained and CRB checked.
	Charnwood:

*   CRB checks have been made and a list has been compiled by HR.  A 

    three-yearly check will be built into the system.  The last six months have 

    included the review of CRB checks for existing staff.

*   Training assessment completed and subsequent training took place Dec 

    08.  March 09 evaluation of the training to be completed by the end of

    March 09.

*   Developed a section on their intranet for Safeguarding issues, policies and 

    contacts and staff newsletter.  

Harborough  -  New safeguarding training programme taken up by staff and members and e-learning training opportunity publicised internally.

HBBC:
*   Adoption of generic Safeguarding Policy across all Districts.

*   Secured £15,000 external funding via LRIP to deliver bespoke training 

    package across county.

*   Enhanced promotion of the importance of child protection and publication

    of clear reporting guidelines.

*   All Districts enhancing contract/procurement/grant forms to incorporate

    Safeguarding requirements.


Melton  -  Developed a section on their intranet for Safeguarding issues, policies and contacts.




	Stay Safe
	S2  Safe from accidental injury and death
	SC7

HC3
	To provide diversionary activities for young people by working pro-actively with partners.
	Charnwood:

*   Youth inclusion support project run by Community Safety - prevention and 

    rehabilitative intervention.

*   Development of preventative services for under fives and parents.

*   Charnwood Revenues and Benefits Service proactively helps vulnerable 

    families to maximise their entitlement to benefits and relieve the effects of 

    poverty.  Visits are made to families for rent collection and benefit 

    assessment.  Staff can often work directly with children and young people 

    and may have first-hand knowledge in noticing any safety issues.

Harborough  -  £20,000 of Sport Unlimited funding acquired for variety of sports and physical activity sessions via partner organisations in the community for 2008/09 and another £20,000 allocated for 2009/10.  1,000+ young people involved. 

HBBC  -  Successful promotion of the H&B LSP's What's Going Down Summer 2008 brochure that provides information on multi-agency activities and positive messages on staying safe during the holiday period.

NWL  -   NWLDC 2009 - Local college will be hosting two weeks of summer 

activities for the 11-19 age range, organised by the area Youth Services in 

partnership with the DC, local businesses, police and schools.

OWBC:
*   working with Youth Service and Next Generation to provide mobile youth 

    facility in South Wigston and Oadby one night per week.

*   working with Re Active Youth Club to provide a session on Friday 

    evenings at the Bassett Centre in South Wigston.

*   working with Ncounter Group to provide music event for young people 

    following day of community activity.

*   Youth Council to be developed starting Monday 16th March.




	
	
	CYP7
	Work towards equality standards in activities offered to young people.
	Charnwood  -  achieved Level 2.

	Stay Safe
	S4  Safe from crime and anti-social behaviour in and out of school

(Ref:  C2)
	SC3.1
	To produce a proactive and responsive multi-agency approach to reduce the incidents of anti social behaviour and increase public awareness of anti crime initiatives.
	Charnwood  -  CBC employ a full-time ASB Co-ordinator whose role primarily 

focuses on tackling anti-social behaviour committed by young people by introducing prevention work, followed by formal legal enforcement through to 

rehabilitation opportunities.  Interventions such as Acceptable Behaviour 

Contracts are voluntary contracts with young people to try and tackle and 

address their behaviour at the early stages and no compliance with the 

contracts can result in the issuing of an Anti Social Behaviour Contract.  

Another form of early intervention is through a mentoring scheme, where 

young people who have been identified as being at risk of offending are 

provided with one to one support from a trained individual to talk through and act positively on the issues which are attracting them to anti-social behaviour.

Blaby  -  ASB protocol in place between BDC, Police and YOS.

Harborough  -  Regular Impact project meetings with key agencies have taken place.  Partnership work with Youth Service and Impact project at Lutterworth resulted in physical activity drop-in sessions being developed in response to anti-social behaviour problems around the Sports Centre.

HBBC:
*   Numerous multi-agency initiatives have been implemented to address this 

    challenge i.e. Play Workers working at new MUGA sites.

*   HBBC good links with Prince's Trust in developing opportunities for young 

    people.

Melton  -  Multi-agency Breaking Boundaries events in the priority neighbourhoods during February 2009 half-term.

NWL:
*   NWLYC bid for £4,700 from YOF to provide a conference on crime and 

    safety for young people of NWL.  This focused on a variety of issues 

    surrounding personal safety and was well attended by young people and 

    agencies.

*   Friday Night Music - FnM, recent winner of the EnCams Efficiency through 

    Partnership award has been taking place during November and March in 

    the Market Hall in Coalville. There has been a significant rise in the 

    number of new people engaging with the youth services and other partners

    as a result, along with a drop in ASB in the town centre.

OWBC:

*   delivering through Neighbourhood Action Teams.

*   working with YOTs allowing young people to do reparation work within the 

    borough.



	
	Care leavers

in suitable

accommodation
	
	To ensure effective provision of suitable accommodation working with the caring agencies
	Charnwood:

*   Charnwood disabled facilities grants for households with disabled children - 

    currently 15 in progress.

*   Charnwood Money Management Officer post - offering financial support to 

    families in arrears, currently targeting new tenants, single females with 

    children.

*   Charnwood Disabled adaptations £400,000 pa, many for children and 

    young people.

NWL  -  Friends of Durban House led by young people in conjunction with East Midlands Housing NWLDC.

	
	Number of 16/17 year olds presenting as homeless
	
	To reduce the numbers by increasing available options
	Charnwood:

*   The Bridge is sited in Good Practice Guides, used as benchmarks in other 

    project evaluations and on the CLG's National Youth Homelessness 

    Strategy website.  The research from single access point models indicates 

    that having a lead person co-ordinating access to advice and support from    

    a range of agencies does result in effective engagement with the young 

    person. 

*   Charnwood Family intervention project.

Harborough  -  New Housing Strategy for Harborough District acknowledges specific issue of young people's need for housing and it is one of the priorities in the Strategy.  The District operates a Mediation service - independent mediation to help homeless young people return to the family home.

Melton  -  Assistance from a family support worker and mediation service with the offer of temporary accommodation.  Close links to the family intervention project.




LEICESTERSHIRE BOROUGH/DISTRICT AND BOROUGH COUNCILS' CONTRIBUTION 

TO THE CHILDREN ACT – ECONOMIC WELLBEING

(March 2009)

	Outcome


	Aim
	LAA Ref
	Actions
	District Update

	Economic Wellbeing
	E4 Provision of appropriate transport
	St.C4(c)
	Identify good practice and delivery from other councils for adoption across Leicestershire. 
	Harborough  -  Welland on Wheels project continues to offer scooter hire to young people to access work opportunities.

Melton  -  Wheels to Work scheme enabling young people access to employment.




LEICESTERSHIRE BOROUGH/DISTRICT COUNCILS' CONTRIBUTION

TO THE CHILDREN ACT – BE HEALTHY

(March 2009)

	Outcome


	Aim
	LAA Ref
	Actions
	District Update

	Be healthy
	H1 Physically Healthy
	CYP8
	To review and develop existing benefits offered to Corporate Parenting children, young people and families (i.e. leisure centres, visitor attractions, cultural events).
	Harborough -  Free swimming developments finalised to be rolled out from 1st April.

	
	
	
	Encourage more young people to attend activities and sessions offered at district/borough leisure facilities
	Charnwood:

*   CBC holiday activities include Wild Card prices for those young 

    people who buy a card (25% discount) and for those who are entitled 

    to free school meals (50% discount).

*   All districts successfully received money for Sport Unlimited activities 

    providing free 10-week taster sessions in sports.

*   Free swimming being offered to young people 16 and under in all 

    CBC leisure facilities from April 2009.

*   Charnwood Under-Fives Physical Activity Co-ordinator funded 

    through Charnwood Partnership for Children and Families linking 

    with partners in tackling obesity.

Harborough  -  Weekly Street Games programme at Harborough Leisure Centre saw over 25 attendees per session.

HBBC  -  New DCMS countywide Under 16's free swimming offer agreed.  This will entitle any young person to have access to free swimming at any Leisure Centre within Leicestershire.

NWL  -  NWLDC Club Activ8 scheme now rolled out to 8 schools.  

Innovative internet technology now developed to allow roll-out to all 

schools in District with ambition of having all children on scheme by 2012.




	
	
	CYP.2
	To investigate the development of a Junior Referral Scheme to improve young people’s healthy lifestyles.
	NWL  -  Under 5 physical activity co-ordinator now in post in NWL, working alongside PCT, Healthy Schools Team, Early Years settings and Children's Centres to target under 5s and families.  A 1:1 referral programme for obese children is also being established through this post.



	
	
	
	Work with the PCT and other partners to develop an area and communities of interest engagement strategy.


	Harborough  -  BAIT (Broughton Astley), LIP (Lutterworth) and HIT (Market Harborough) developing local community responses with range of partners, linked to Local Strategic Partnership.

HBBC  -  New County Physical Activity Strategy being developed by CSCOPs and CSP on behalf of PCT.  Completion due May 2009.



	
	
	
	Use Sports Development to create opportunities for young people to participate in sports and activities (i.e. Area Youth Games, coaching programmes, holiday activities.
	Charnwood  -   CBC activities include Sport Unlimited activities, term-time and holiday activity programmes, Youth Games activities, Community Sports Coaches delivering in schools and community settings, the Sports Link project in conjunction with Charnwood Arts, Cobden Primary School project, 0-5 activity development and Play Rangers delivery of the Mobile Play Project.  The leisure centre contractor also provides a range of term-time and holiday activities.

Harborough:

*   Sports Development Officer and HDSAA supporting Parish Councils 

    to develop opportunities, and supporting other partners to develop 

    these also (Swift Gymnastics, MEND, Mini MEND).

*   New reward system for semi-sporty being developed for Spring 2009 

    subject to funding bid success.

HBBC  -  New countywide activity programmes in situ, i.e. Find Your Talent, Sports Unlimited.

OWBC:
*   O&W Area Youth Games venues, dates and coaches confirmed for 

    April, May and June, with finals at Loughborough University.

*   Future plans for summer 2009 include the 'Sport on the Park' 

    programme held across four venues for both able and disabled 

    children, at discounted price.



	
	
	CYP1
	Develop top quality and accessible leisure, culture and play facilities across district/borough.
	Charnwood:

*   Tourism offer is being developed across the Districts via the Tourism 

    Blueprints.

*  All Districts working with the County to progress a countywide play 

    strategy and play building funding 2010.

*  The Charnwood Green Spaces Strategy addresses the needs of the 

    community including children and young people to ensure that there 

    is sufficient provision for places to enjoy and play.  This is supported 

    and directed through the development of a Play Strategy.

*   The Local Plan requires play and open space provision within new 

    residential developments of 10 or more dwellings or financial 

    contribution from developers as part of the Section 106 

    agreements.  The planning process is a consultation process and 

    excellent links with the community safety team and the Police are 

    maintained to consider community safety issues in relation to the 

    development.  Preparations are currently underway for the 

    development of a Green Space Supplementary Planning Document 

    looking at the protection and provision of new green spaces.  This 

    includes making provision through the Local Development 

    Framework for new and improved strategic green infrastructure as 

    part of major urban extensions within the Borough.

*   CBC leisure centres operated with management partner provide top 

    quality facilities that are accessible for all.

Harborough  -  Fleckney Skatepark being constructed - part of Play Partnership portfolio.

Harborough Wheels project being supported for fundraising and planning of Market Harborough Action Sports facility.

HBBC:

*   Good links with National Forest and Twycross Zoo to enhance 

    facilities i.e. new children's play area opens Easter 2009 at 

    Twycross.

*   Countywide Play Strategy and Play Builder Funding 2010 - each 

    district allocated £55k to develop new facilities.

NWL  -     Successful bid to YOF to secure funding to create STEALTH Café, a sports bar for young people situated near the town centre in a martial arts club.  Engage young people and encourage them to use the facilities at the club.




LEICESTERSHIRE BOROUGH/DISTRICT COUNCILS' CONTRIBUTION

TO THE CHILDREN ACT – MAKING A POSITIVE CONTRIBUTION

(March 2009) 

	Outcome


	Aim
	LAA Ref
	Actions
	District Update

	Making a positive contribution
	C1  Engage in decision making and support the community and environment
	St.C1(c)

CYP8
	Develop Youth strategy, establish and develop Youth Forums (young people), identify priority areas for supported work/projects, organise annual major youth event.


	Blaby  -  BDC elected Youth Council to be launched in partnership with LCC in June 2009.

Charnwood:

*   CBC Youth Council development has progressed, resulting in stable 

    committee membership.  Developing action plan for 2009/2010.  

    Annual conference in October was very well attended and involved 

    consultation to assist with council work.

*   Charnwood Local Democracy Week is facilitated and led by 

    committee administration and complements the work of the Youth 

    Forum.

Harborough  -  Youth Council development has progressed resulting in stable committee membership.  Developing action plan for 2009/10.  Annual conference in December 2008 attended by over 50 young people, and 9 councillors.

HBBC:
*   has achieved 'Emerging' status.

*   As part of the Extended Services remit and Children Centres, HBBC 

    has developed a Borough Strategy for Children and Young People.  

    This multi-agency strategy has identified four key priorities:

     -   Create family shaped services

     -   Promote and improve parenting

     -   Address impact of domestic violence

     -   Tackle the needs of teenagers

*   Hinckley Club for Young People working in partnership with HBBC and 

    LCYP has secured £4.5m 'My Place' funding from DCSF to build a new     

    world-class youth club facility.  Works commence Summer 2009.

Melton:

*   2,200 responses from consultation with young people at KS2 and KS3, 

    looking at what sporting opportunities they would like to access        

    December 2008.  Linked with Sport Unlimited and Extended Activities.

*   Melton Young Mayor elections and Youth Conference held October 

    2008. 

    Youth Day being organised for October 2009 by MBC Action for Youth.

NWL:
*   IYSS 5-month pilot in NWL.  4 initial target areas are:

    -  Teenage pregnancy and sexual health  

    -  Voice of young people

    -  Year 11's NEET prevention

    -   Positive activities

*   Friday night Music works with groups of young people who organise 

    the event and learn the skills behind event management.  Working with 

    local college as part of their BTec National Diploma.

OWBC  -  will achieve 'Emerging' status March 2009.

Hear by Right standard:  

Blaby  -  BDC Children and Young Persons Strategy endorsed during 2008 and Hear by Rights Action Plan taken forward.

Harborough  -  In process of agreeing content of a Compact agreement in early March.  Young people from Youth Forum/Council to develop an explanation document to contain agreement.



	Making a positive contribution
	C2   Engage in law-abiding and positive behaviour in and out of school 

(Ref:  S4)
	SC3.1

CYP7

CYP8

SC5.1

SC5.2
	Work on rehabilitation of young offenders through education and training.  Develop activities for young people ‘at risk’ or involved in anti-social behaviour/youth crime.  Identify anti-social behaviour issues linked to young people and tackle appropriately.  Ensure youth issues worked on in all Community Safety groups/strategies.


	Melton:

*    Projects at the Melton Learning Hub for pupils at risk of exclusion.

*    Free weekly Youth Clubs and Soccer Scheme for young people from 

      the priority neighbourhood areas.

NWL  -  New youth forum in previously difficult to engage community of Castle Donnington, fronted by children from the Bosworth Road Estate - Bozzie Road Crew.  Young people were previously involved in graffiti, vandalism and ASB.

OWBC  -  joint partnership Football project is due to start in May 2009.  The project aims to support young people aged 11-18 who are at risk of offending or have already offended.  Football Foundation funding, together with Local Sport Alliance funding, will enable the project to run for two years.



	Making a positive contribution
	C3  Develop positive relationships and choose not to bully or discriminate

(Ref:  S3)
	SC3.1

CYP7
	Measure and improve Community Cohesion.  Develop Community Cohesion strategy.  Develop appropriate local cultural programmes e.g arts and entertainments.  Increase funding for festivals.  Implement anti-racism action plan/project/group.  Support Community Plan and actions linked to young people.  Support and implement multi-faith events.  Promote proactive/preventative anti-social behaviour work with young people.  Develop local facilities with appropriate partners e.g. Parish Council, schools.


	Harborough:

*   Get Reel project - supported by Arts Development Officer.  Youth led 

    group attended by 8-15 year olds (8), programming screenings which 

    are attended by 100 young people per film for peak interest films.

*   BIG DRAW - Group of 14/15 year olds with some 19 year olds worked 

    with 2 artists over 3 days at Stanford Hall and Lutterworth CC to create 

    an animated DVD.  Award from national BIG DRAW for Best project to 

    involve young people in Heritage Site and Collection.

*   Dancing Groups 'Bring it on' and 'J.U.M.P.' developed and sustained 

    by partner interest.  11/12 years at Kibworth and Welland Park CC - 35 

    young people.

Melton  -  MBC and Twinlakes Park working with nine schools to set up an allotment project.


LEICESTERSHIRE BOROUGH/DISTRICT COUNCILS' CONTRIBUTION 

TO THE CHILDREN ACT – ENJOY AND ACHIEVE

(March 2009)

	Outcome


	Aim
	LAA Ref
	Actions
	District Update

	Enjoy and Achieve
	
	CYP1
	Encourage more young people to attend activities and sessions offered at district/borough leisure facilities.
	Charnwood:

*   Charnwood Museum has a very high usage figure offering a free 

    venue for children, young people and their families to enjoy.  The 

    Museum also operates an extensive programme of school holiday 

    activities.

*   Charnwood Town Hall - Over 9,000 children and young people 

    from over 60 schools attend the annual pantomime; schools in 

    priority wards are offered reduced rates.  In addition to this, a    

    Youth Theatre operates twice weekly for 8-12 and 13-15 year olds 

    with subsidised activities.

Harborough  -  Drop-in sessions at Lutterworth Sports Centre arranged by HDC Sports Development Officer in partnership with the Youth Service.

HBBC  -  Free tickets available for Looked After Children to attend Centre Stages performances across the county.

Melton  -  Easter Plus activity booklet and extra activities at community centres during Easter free of charge.

OWBC  -  Successful 2009 February half-term sports week held at Parklands Leisure, Oadby.  'Sporting Champion' Sara McGreavy attended during the week to inspire and motivate the youngsters.



	
	
	CYP1
	Encourage the attainment of excellence in sports.

.
	Harborough  -  Partnership with Harborough Mail to run Sports Awards (young category).  Links developed with schools to support volunteers to develop their sports training skills.

HBBC  -  New Talented Athlete fund Go Gold established by County Sports Partnership.

OWBC  -  New Oadby & Wigston Talented Athlete Scheme launched, which provides athletes with the opportunity to enhance their training programme at three leisure facilities across the borough.



	Enjoy and Achieve
	
	HC2.4
	Use Sports Development to create opportunities for young people to participate in sports and activities (i.e. Area Youth Games, coaching programmes, holiday activities).
	Charnwood  -  CBC's Sport and Active Recreation team has a varied role.  Primarily the delivery of projects is the main task, but through the local sports alliance there are sub-groups which partners are involved in and actively work together for the benefit of the residents.  The sub-groups include Children and Young People, Active Recreation and Club and Workforce Development.  A snapshot of some of the activities include Sport Unlimited activities, term-time and holiday activity programmes, Youth Games activities, Community Sports Coaches delivering in schools and community settings, the Sports Link project in conjunction with Charnwood Arts, Cobden Primary School project, 0-5 activity development and Play Rangers delivery of the Mobile Play Project.  The leisure centre contractor also provides a range of term-time and holiday activities.

Harborough  -  Inclusive Sports Club started at Harborough Leisure Centre, supported by HDSAA.

OWBC   -  Oadby & Wigston Girls' Football League held Feb and March 2009.  Winning teams to represent their school and district in the Youth Games Finals.

	
	
	CYP1
	Develop top quality and accessible leisure, culture and play facilities across district/ borough.
	Charnwood:

*   Play Strategy has four projects:  Mobile play provision facilitated 

    by the employment of two play rangers, a skate park in Syston, a 

    multi-usage games activity in Thurmaston and a destination area 

    in Queens Park.

*   Charnwood Wildcare Leisure Pass is a positive benefit to those 

    families, children and young people to encourage them to 

    participate in activities and who may have limited financial 

    resources.  Other benefits for vulnerable groups, who are 

    identified as looked after children, their foster carers and children  

    with disabilities, are free swimming.  Children with disabilities are     

    those who attend special schools.

*   £1m+ countywide submission to play builder funding is being 

    developed.

*   CBC Arts Strategy clearly demonstrates its intention to reach 

    everyone who is, or wants to become, engaged in the arts.  Three 

    out of the four objectives within the Strategy have a direct impact 

    on children, young people and their families.

Harborough  -  Submission to Young People's Fund 2 programme for 5 year revenue project to help youth led group 'Enable Youth' to develop and to fulfil its Mission to develop 5 new facilities/services for young people in the District.

	
	
	CG4.2
	To promote Green Gym style activities to children and young people in districts and boroughs.
	Charnwood  -  CBC Play Strategy includes the installation of a skate park in Syston, a MUGA in Thurmaston and two play areas in Loughborough.

	
	
	
	In partnership with neighbouring district and boroughs, seek opportunities for funding to support activities and programmes.
	HBBC  -  Find Your Talent - £2.5m secured for county and first year programme being rolled out.

NWL -   Four schools working with the regional Viva Sinfonia Orchestra to develop a classical music and vocal concert through workshops.
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