CYPS Executive, 15 May 2009
Children & Young Person’s Plan Performance, 

End of Year One Report

1. Aim

This report introduces the first year performance report for the Children & Young Person’s plan (2008-2011) performance framework.
2. The Executive is asked to:

a) Note the performance report
b) Note the information provided on indictors which are currently red and consider whether more detailed focused reports on any of these performance areas is required by the Executive.

c) Advise on the issues around target setting as identified in section 5
d) Note that the information in this report and any relevant information from discussions will be forwarded to the Board and add any comments they would wish to see in this report.
3. Background
The Children & Young Person’s plan was published in April 2008 for the period 2008 – 2011.  As part of that plan a performance framework was created to act as a monitoring tool for progress on the plan.  The performance framework included all LAA indicators and as many other relevant indicators which could be linked to activities or text in the plan.

The resultant framework appears as Appendix 1 to this report.

4.  Performance commentary

In the appendix, the performance framework has been annotated to include the latest results available at the first year point (31 March 2009).  Some figures are still draft, but little change is expected on those reported at this stage.  Where targets and recent data exist, the results in the far right hand column have been colour coded:

· green (on target for the 3 year target) 
· amber (a possible concern for achievement of the 3 year target)
· red (performance is worsening in relation to baseline, or 3 year target is clearly unachievable)

· No colour means result cannot be evaluated, either there is no target, or the data is very old and therefore is not valid.

In general, performance is pleasing (as indicated by the number of green boxes).  It should also be noted that some indicators do not have results at this stage (usually because they are new indicators which have yet to be implemented and collected nationally).  In these cases, the column either shows a ---- indicating where a baseline and target have yet to be set for a new indicator or a brief explanation of the reason for the lack of result.

4.1 Areas of concern 

There are a few areas of performance concern (indicated in red).  At the half year point, the Executive asked that bullet point information be provided on red indicators.  These are provided so that the Executive can decide whether to request a fuller report at a later point on these indicators.
4.1.1 Be Healthy
NI 112 – Teenage pregnancy
Whilst the rate has fallen against 1998 levels it is unlikely that the 10 year target will be achieved based on current rates. 
Local indicator – increase the proportion of children and young people in treatment for drug & alcohol mis-use.  

The actual numbers of children & young people in treatment have actually doubled, but as the adults in treatment has also increased, the proportion has fallen.

4.1.2 Stay Safe

NI 60 – Percentage of core assessments completed within 35 working days.
The percentage has dropped from the levels achieved in the previous year and is below target.  Over the last year there has been a significant increase in the numbers of core assessments undertaken by Specialist Services and thus the proportion completed to time becomes ever harder to achieve.  However, this performance is still in line with that achieved by our statistical neighbours.

NI 63 – Stability of placements for children and young people in care for more than 2.5 years

This indicator was put into the LAA because of the challenge it represented to us.  It revolves around a small cohort of young people as our levels of children in care are proportionally lower than in other authorities.  It is also a slow indicator to move as the cohort is determined over a long period.  Work is ongoing to improve stability for these children and young people.

NI 61 – Percentage of children placed for adoption within 12 months of their best interests decision.

This has previously been an area of high performance.  Each child in this group accounts for 7% of this result and thus a longer time to place some children and to get the adoption through the legal processes has led to a drop in performance.

4.1.3. Enjoy & Achieve

NI 73 – Achievement of Level 4 in both English & Maths at Key Stage 2

The 2008 result was below previous results.  The issue is in attainment of level 4 in maths, which has plateaued.  Work is ongoing to intervene and support schools to improve results.  Performance is still good in comparison with national results.

NI 74 – Achievement of level 5 in both English and Maths at Key stage 3.

The issue is as for the above result with the same interventions underway.  It should be noted that Key Stage 3 testing will not be carried out in 2009 and Leicestershire has long been one of the best performing authorities at key stage 3 across the Country, so performance remains extremely high.

NI 83 – Achievement of level 5 in science at key Stage 3.

Whilst actual results fell year on year, Leicestershire scored within the top 3 nationally last year.

NI 84 – Achievement of 2 or more GCSEs in Science at grades A*-C

Results fell slightly year on year, but still compare well nationally.

NI 93 – Progression by 2 levels in English between key stages 1 and 2

There was a slight fall year on year.  This is a new indicator and given high levels of attainment at key stage 1 in Leicestershire is a challenge.
NI 95 – Progression by 2 levels in English between key stages 2 and 3

Again a slight drop with issues as for the above indicator

NI 98 – Progression by 2 levels in maths between key stages 3 and 4

A slight fall against previous levels, but this indicator is a particular challenge given Leicestershire’s very high levels of attainment at Key Stage 3.
NI 104 and 105 – The attainment gap between those with a statement of special needs and those without at key stages 2 and 4.
The gap widened against previous years.  Targeted work is ongoing with schools to address this.

4.1.4 Make a Positive Contribution

Local indicator – the percentage of children & young people in care who communicated their views to reviews

Performance has dropped over the year, but remains in line with statistical neighbours’ performance.  Investigations are underway as to the cause of this drop so that action to improve performance can be taken.

NI 45 – Young offenders engagement in education, employment or training

Year on year performance dropped slightly, although complete end of full year figures are yet to be available.  The target is recognised to be challenging.

Local indicator – ensure that all young people identified with substance mis-use needs (by Youth Offending Service) receive specialist assessment within 5 working days 

A drop on previous very high performance.  Final end of year results are not yet available.

4.1.5 Achieve economic well-being

NI 91 – Participation of 17 year olds in education and / or training
Whilst only old data is available, there was a slight slip in performance year on year.  More recent data would be required to identify whether this trend has continued.

NI 80 – Achievement of level 3 qualifications by age 19

Again, the latest data available is not recent, but there was a fall against baseline when an increase was targeted.  More recent data will be needed to establish whether action is required and what form this should take.

5.  Other issues with the performance framework

In the half year report there were a significant number of indicators for which there were missing targets, data or where indicators had yet to come into effect.  The numbers of indicators affected now is considerably less as work has been ongoing over the last 6 months to plug some of the identified gaps from the previous half year.
5.1 Target setting

Very few indicators are now highlighted in blue where targets are missing.  These are generally indicators where there are specific issues and input from Executive members would be helpful to finalise targets for these areas as follows:
5.1.1 – Local indicator - Proportion of young people reporting that they smoke regularly in the TellUs survey

Results for this indicator to establish a baseline were only published in January.  As this is a cross cutting indicator it is not clear who should have lead responsibility for setting a target based on the baseline now available.  Executive members are asked to advise as to who should set the target.
5.1.2 – Local indicator – Numbers of children with decayed/missing/ filled teeth

The baseline for this indicator is from 2004/5 and no more recent data has been located.  
Executive members are asked to advise as to whether this indicator should remain or be removed.

5.1.3. - NI 86 – Secondary schools judged to have good or outstanding levels of behaviour in Ofsted inspection

The target setting process is currently under way and a target should be shortly available. No further action required.
5.1.4 – Local indicator – Reduce offending by children in care

This target has been impacted by a number of changes in the counting methodology which have delayed the setting of targets as a baseline has been difficult to establish.  These issues are being resolved and a target s
should be available shortly.  No further action required.
5.1.5 – NI 85 – Post 16 participation in physical sciences, NI 106 – Young people from low income background progressing to higher education, Local indicator - Increased number of young people taking up apprenticeships
These indicators all suffer from a lack of national information for comparison and thus target setting, even where baselines are available, is problematic.  All are owned by the Learning and Skills Council with strong links into other organisations working with older young people.

Executive members are asked to advise as to how to progress the establishment of targets for these indicators

5.2 New indicators

There remain a small number of indicators still to come into force.  It would be helpful if those organisations which own these indicators could keep Isabel Merrifield informed of developments as they come into being, so that new information can be added when it is available.
6. Resources implications

The performance framework as it stands is the basis for monitoring for the next 3 years.  Whilst the resource requirement to undertake this work is not high, the engagement of all partners in this process is essential.

Members of the executive are asked to review the framework and results within their own organisations to ensure that most effective use of this information is made. 

7. Equalities Implications

Several of these indicators cover areas where we need to note differing results for different groups.  Many of the headline indicators if analysed in more detail would need differentials in results for different groups to be considered.  This report can only provide a headline of equality issues.
Isabel Merrifield

Head of Knowledge Management

Children & Young People’s Service

Leicestershire County Council
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