Children and Young People’s Service Executive
27 November 2009
Children & Young People’s Plan Performance, 

Report for first half of year 2 – as at 30 September 2009
1. Aim

This report introduces the half year performance report for the Children & Young People’s Plan (2008-2011) performance framework.  This is the half way point between baseline and target for the plan performance indicators.
2. The Executive is asked to:

a) Note the performance report
b) Agree to indicators included in the report which can no longer be measured being deleted from the framework

c) Progress target setting for the indicators which do not yet have targets for the end of the plan (2011) 
d) Note those indicators which are red and undertake any further action as required.

e) Note that the information in this report and any relevant information from discussions will be forwarded to the Leicestershire Children and Young People’s Board and add any comments they would wish to see in this report.
3. Background
The Children & Young People’s Plan was published in April 2008 for the period 2008 – 2011.  As part of that plan a performance framework was created to act as a monitoring tool for progress on the plan.  The performance framework included all LAA indicators and as many other relevant indicators which could be linked to activities or text in the plan.  Most of the national indicator set is included in this framework.
The resultant framework appears as Appendix 1 to this report.

4.  Performance commentary

In Appendix 1, the performance framework has been annotated to include the latest results available at the second half year point (30 September 2009).  Where targets and recent data exist, the results in the far right hand column have been colour coded green (on target for the 3 year target), amber (a possible concern for achievement of the 3 year target) or red (performance is worsening in relation to baseline).

In general performance is pleasing (as indicated by the number of green boxes).  It should be noted that all academic results (key stage attainment for example) are provisional and are liable to change.  
Some indicators do not have results at this half year stage and the column shows a comment saying either “no data” – meaning we have no data at all for this indicator, it is new or not yet measured, or “no new data” meaning that we have had no new data since March.  This latter comment usually applies to annual indicators and results will be available for the March 2010 report.
4.1 Areas of concern 

In the last report (March 2009) the following areas were highlighted as areas of concern as they were showing red:
· % of children in care in the same placements for 2.5+ years

· Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)

· Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold)

· Achievement at level 5 or above in Science at Key Stage 3

· Progression by 2 levels in English between Key Stage 1 and Key Stage 2

· Progression by 2 levels in English between Key Stage 2 and Key Stage 3

· Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4

· Key Stage 2 attainment for Black and minority ethnic groups

· Achievement of a Level 3 qualification by the age of 19.
In this report the following indicators are red:

· Reduction in the rate of teenage conceptions 
· Increase proportion of children and young people receiving treatment for drug/alcohol misuse

· Core assessments for children’s social care carried out within 35 working days

· Progression by 2 levels in English between Key Stage 1 and Key Stage 2

· Young people from low income backgrounds progressing to higher education.
Whilst this is fewer indicators red than in March, 3 of the March reds are in fact deleted indicators (those relating to Key Stage 3), so this performance is slightly worse.  It is pleasing to note, however, those indicators which were red which are now not red.
As the attainment results are provisional, this position could improve by the end of the year (March 2010)
5.  Other issues with the performance framework

Appendix 1 highlights a number of other issues with the framework which need to be resolved to ensure that performance monitoring is as effective as it can be.
5.1 Target setting

There was previously an issue with the absence of targets, but since the last report in March most indicators which had data at that point now have targets.  In some cases even where data is available the lack of clarity over the measurement system has made target setting difficult.
Some indicators have for the first time now got information against them and these are highlighted in blue showing the absence of targets.  Targets now need to be set for these indicators to enable performance monitoring for the rest of the plan duration.

Members of the Executive are asked to support this work within their organisations so that the existing gaps can be filled.

5.2 Indicators which are proposed for deletion
There have been some changes not only to the national indicator set, but also to some of the other indicators originally put into the performance framework.  Most of this is driven by national changes in measurement systems and priorities.  This has led to a number of indicators now not having data available or being irrelevant.  To avoid continuing to have these in the framework, it is proposed that these are deleted and removed from the framework to avoid future confusion.
The deleted indicators with reasons for their deletion are:

· No. of decayed, missing or filled teeth -  information for this indicator is only available every 4 years
· % waiting time for CAMHS services under 4 / 26 weeks – information for this indicator is no longer available, the CAMHS Board measures different lengths of time for waiting
· Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold) – Key Stage 3 tests are no longer taken
· Achievement at level 5 or above in Science at Key Stage 3 – as above
	· Progression by 2 levels in English between Key Stage 2 and Key Stage 3 - as above

	· Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3 - as above

	· Progression by 2 levels in English between Key Stage 3 and Key Stage 4 - as above

	· Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4 -  as above

	· Numbers of 16/17 year olds presenting as homeless – process changes to improve support for homeless young people mean that this is no longer a relevant indicator to drive performance improvement.


6. Resources implications

The performance framework as it stands is the basis for monitoring for the next 3 years.  Whilst the resource requirement to undertake this work is not high, the engagement of all partners in this process is essential.

Members of the Executive are asked to review the framework and to assist in identifying leads / contacts and targets for relevant indicators where these do not currently exist. 

7. Equalities Implications
Several of these indicators cover areas where we need to note differing results for different groups.  Many of the headline indicators if analysed in more detail would need differentials in results for different groups to be considered.  This report can only provide a headline of equality issues.
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