Children and Young People’s Executive
13th  February 2009
Update on Shielding in ContactPoint

Introduction

This is an update on the issues around shielding on ContactPoint and implications for Leicestershire.  A background briefing paper is included as Appendix 1.
Background
Under the auspices of the Every Child Matters agenda, ContactPoint is designed to be the quick way to find out who else is working with the same child or young person, making it easier to deliver more coordinated support, with a strong emphasis on early intervention and prevention. ContactPoint comprises a centrally maintained national database but each authority has responsibility for the data of children living in their boundaries.  Similarly each authority is responsible for ensuring that any children who are at increased risk of significant harm should their whereabouts be discovered have their (and their carers) address details hidden (shielded) on ContactPoint.  This means that the shielded child’s name can still be found on ContactPoint but neither his home address nor any address that may indicate his location (e.g. school details) will be shown. 
The DCSF set out revised timescales for ContactPoint at the end of last year.  The national rollout is now due to start in the ‘Early Adopter’ authorities in the North West of England in early 2009.  This is dependant on Shielding work having been completed throughout the country and each authority’s own assessment that they have consulted all their partners and can assert that all the children in their area identified as needing shielding have been shielded.  It is only when this  work is complete that the Early Adopter practitioners will have access to the ContactPoint system.  

Progress to Date

The LSCB has played a central role in our developing across Leicester City, Leicestershire and Rutland a policy for shielding on ContactPoint and a subgroup of local authority representatives plus the Police and Health has met three times to discuss and agree initial policies.  Although the full rollout of the system to our region, due to start October/November 2009, will mean that the policies will need revision, initial policies have been agreed and ratified by the LSCB Core Business Group on 22nd January.  It has been agreed that shielding will only be applied where there is risk of significant harm to the child or family members if it is not applied.

A summary and this policy document is about to be made available on the LSCB website.  Similarly each local authority is about to put information about ContactPoint and Shielding onto both their internal and external facing websites.
A working group within Leicestershire County Council is charged with agreeing internal processes for practitioners and for responding to members of the public.  By 13th March the following actions must be taken-

1) Specialist Services need to provide a full list of children for whom shields are required to the two trained ContactPoint users.

2) The two users need to have applied the shields according to this list

The Executive are asked to inform their own agencies, discuss and report back.  Once all partners are fully informed and have made appropriate contact to the local authority the “owner” of the pre-deployment shielding process (currently named as Vanessa Bishop) can sign off that all initial shielding is complete for Leicestershire.
Further Information

Please direct all general ContactPoint queries to the Family Information Service on 
0116 305 6545     mailto:family@leics.gov.uk  ;                      
Please see the LSCB website (www.lscb-llr.org.uk) for further information about the shielding processes agreed across Leicester, Leicestershire and Rutland.  For Leicestershire, Specialist Services have a crucial role as the gatekeepers for shielding and are currently working with the ContactPoint team to clarify internal processes for all practitioners.  Once finalised, these will also be on the website.
Appendix- Background on shielding in ContactPoint 
Introduction

This is a summary of the issues around shielding on ContactPoint and implications for Leicestershire.

Background

Historically there has been a cultural barrier to sharing information across agencies.  Much progress has been made to break down these barriers at a local level since the Laming report into the tragic death of Victoria Climbié (2003) highlighted the need for agencies working with children to improve their information sharing.  Under the auspices of the Every Child Matters agenda ContactPoint is designed to be the quick way to find out who else is working with the same child or young person, making it easier to deliver more coordinated support, with a strong emphasis on early intervention and prevention. ContactPoint comprises a centrally maintained national database, but each authority has responsibility for the data of children living in their boundaries. Section 12 of the Children Act 2004 gives the Secretary of State the power to make regulations around the establishment and operation of ContactPoint.  Regulations and guidance set out in detail how ContactPoint will operate.  

Current Situation

The DCSF are currently testing the system and there have been some delays but a national roll out started in 25 ‘Early Adopter’ authorities in the North West of England in January 2009.  At that point, and although local deployment in Leicestershire is not due to start until mid 2009 (City in June, County and Rutland in July), data held on national systems (NHS, DCSF, DWP, ONS) for ALL children will be loaded onto ContactPoint.  This means that children’s data, particularly address data, may be seen by ContactPoint users in the North West (albeit with stringent access controls and where their job roles are relevant).    

However, the ContactPoint system has the facility to hide or ‘shield’ data from ContactPoint users.  Although Shielding had been identified previously as a major concern, it was only in late July 2008 that every Local Authority was contacted and asked to  identify those children within their authority whose address details should be shielded for safeguarding reasons. It is only when this work is complete that the Early Adopter practitioners will have access to the ContactPoint system.  

DCSF have made it clear that shielding on ContactPoint is a local responsibility.  As well as the process issues, the risk for Leicestershire is that individuals who think they should have been shielded are not, with potential risk to reputation and of litigation.  

4








Leicestershire County Council
Page 3
06/02/2009

