Children and Young People’s Service Executive

18th December 2009

Capacity in Leicestershire County and Rutland CAMHS Community Outpatient teams
Introduction
1.
This paper provides an update on routine waiting times for the specialist CAMHS community outpatient team in Leicestershire and builds on reports presented to the Executive on 12th December 2008 and 15th May 2009.  The paper summarises the problems with capacity, outlines the current situation and presents a way forward.  
Background

2.
Mental health problems in children are common, with approximately 10 – 15% of children and adolescents in the general population suffering from mental ill health.  Although there has been good performance in relation to the comprehensive CAMHS targets (VSB 12, NI51), these targets mask the problems relating to capacity in the service, resulting in children and young people waiting too long for treatment.  Although as yet there is not a national target for waiting time, local services aim to see all children within 13 weeks of referral.  Over recent years concerns have been raised from both the public, the Joint Area Review (2007), clinicians within the service and referrers, about the capacity within the CAMHS Community Outpatient (tier 3) teams in Leicestershire.  

3.
Although there has been some additional investment (£120,000 from the Local Operating Plan (LOP) 2008-9, with part year effect, resulting in two additional posts) this has not been sufficient to meet the demands of the service.  Reasons for lack of investment have been because of significant funding pressures seen within the local NHS Leicestershire County and Rutland (LCR) and because of a lack of clarity about the demand for and capacity within the service, in part because of a lack of robust data and information.  The outline business case for investment in the service (2009/10 LOP) was not taken forward. 

Current situation
4.
In May 2009 an update paper addressing waiting times within the service was presented to the Executive.  The paper used internal CAMHS data and showed that 29% of patents in the County were waiting more than 14 weeks for routine/non urgent appointments (45/155).  At present 20.5% of patients are waiting over 13 weeks (49/239).  This shows a reduction in the numbers of children and young people waiting for assessment and treating since the May 2009 report.  
Table 1 Waiting times for specialist CAMHS in Leicestershire County and Rutland as of 12/12/ 09 

	
	0-3
	4-8 weeks
	9-13 weeks
	14-19 weeks
	20+ weeks
	Total

	County North
	50
	30(53)
	17(24)
	15(21)
	26(12)
	138(110)

	County South
	51
	30(32)
	12(15)
	3(5)
	5(7)
	101(59)

	Total
	
	60(85)
	19(39)
	18(26)
	31(19)
	(169)


5.
The figures in the attached appendix show the trends in waiting times and current situation for total numbers of children and young people waiting and number waiting more that 13 weeks.  Overall the total number of patients waiting for specialist CAMHS in the county teams is increasing although the number of patients waiting over thirteen weeks has reduced since September 2009.

6.
Table 2 in the appendix shows that the situation in Hinckley has improved since that last paper was presented.  Waiting times are particularly high in Charnwood and Loughborough
7.
NHS Leicestershire County and Rutland (NHS LCR) predicts the CAMHS activity needed for children and young people.  In 2008 we predicted that in 2009-10 we would need 10,391 outpatient appointments.  The year to date plan for activity is 6,061 episodes, with the actual number of appointments which have been delivered standing at 6,798.  This illustrates that activity is 12% over plan.  

8.
Overall the picture illustrated the need for extra activity in Leicestershire.  To provide this, additional staff will be required and using the capacity calculation seen in the 7 helpful habits of effective CAMHS this would indicate the need to recruit 8.00 WTE clinical staff plus 2 admin staff.

9.
The calculations are as follows;

· 4 band 6 CPNs 2 band 7 OTs 

· 2 band 8 Psychologists 

· 2 band 4 Admin 
The total investment (at mid pay scale including not pay costs) is estimated to be approximately £300,000.
Conclusion

10.
Currently children in Leicestershire are waiting too long for specialist CAMHS community outpatient appointments.  Although at present there is no national target for CAMHS waiting times, it is agreed nationally that children and young people should not have to wait more that 8 weeks (National CAMHS support team) for referral to specialist CAMHS.  This view is shared by the local CAMHS commissioning and performance group and the CAMHS partnership.   

11.
We are gathering evidence to develop the case for investment in the specialist CAMHS community outpatient teams.  In order to secure additional resources the CAMHS Strategy and Commissioning Manager is working with strategic leads in NHS County and Rutland and the Local Authority to build the case for investment.  The National CAMHS support team have been commissioned to undertake a ‘desk top review’ to benchmark provision against other similar areas, scrutinise the data and evaluate service delivery models to ensure we are making the best use of our resources.  This review will be completed in January 2010.  

12.
Although there has been additional investment by NHS LCR into the specialist CAMHS teams and significant work to ensure maximum efficiency in the teams in terms of managing patient flow, we have not seen a significant improvement in waiting times.  The current work streams will contribute to and strengthen the case for investment, which will be presented to NHS LCR as part of the 2010 -11 Local Operating Plan.  
Recommendations
13.
The CYPS Executive is requested to:-
· Note the contents of the paper 
· Note progress made so far

· Comment on the current situation

· Confirm agreement with the recommendations to develop the case to secure investment in Specialist CAMHS County Community Outpatient teams.
Liz Mair

CAMHS Strategy and Commissioning Manager

December 2009
Appendix 1 
Figure 1: waiting time trends July 08 – December 09 outlines the waiting times for specialist CAMHS in the County teams 

[image: image1.emf]County Team Waiting Times July 08-Dec 09

0

10

20

30

40

50

60

70

80

90

100

110

Jul-08Sep-08Nov-08Jan-09

Mar-09

May-09Jul-09Sep-09Nov-09

Month

No. of Patients

0-3 weeks

4-8 Weeks

9-13 Weeks

14-19 Weeks

20+ Weeks


September and December figures include Children and young people waiting 0-3 weeks, this information was not presented previously. This now gives a complete picture of waiting times. 

Figure 2. Total number of patients waiting for specialist CAMHS in County teams
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Figure 3: Total number of patients waiting over 13 weeks for specialist CAMHS
[image: image3.emf]number of patients waiting over 13 weeks for 

Specialist CAMHS

0

10

20

30

40

50

60

70

80

90

Sept Nov Dec

Month 2009

Number

County South

County North


Table 2 waiting times at 18/06/09 by locality
	Patch
	0-8 

Weeks
	9-13 Weeks
	14-19 Weeks
	20+ Weeks
	Total

	Central South Leicestershire
	13
	6
	0
	0
	19

	Charnwood
	11
	8
	7
	2
	28

	Coalville
	19
	1
	0
	0
	20

	Hinckley
	13
	2
	4
	0
	19

	Loughborough
	34
	5
	8
	5
	52

	Melton 
	3
	0
	0
	0
	3

	Market Harborough
	8
	0
	0
	0
	14

	Oadby & Wigston
	7
	1
	0
	0
	8

	Oakham
	4
	1
	0
	0
	5

	Total
	112
	24
	19
	7
	168


5








PAGE  
1

