Children and Young People’s Executive 

14th May 2010

Action Plan to address NHS Leicestershire County and Rutland specialist CAMHS capacity – updated LM 4/5/10
	Action
	Lead
	by when
	progress

	meet with ND before he leaves and  establish CAMHS lead at director level within LPT
	LM/MT
	30/04/10
	email sent 23/04/10

follow up 7/4/10

meeting held 15/4/10. John Short named CAMHS link

	ensure CAMHS manager post is recruited to in order to continue with service development
	LM/ND


	30/4/10


	Interim appointed
Substantive post will go out to advert

	ensure agreement and sign off of service specs
	LM
	By end May 2010
	drafts circulated for comment

circulated as per process

	discuss CAMHS CIP with SO and aim to protect CAMHS from CIPS
	VG
	15/4/10 (LM and MT)
	Discussed with ND.  Ensured savings are appropriate and made up of small amounts.  None will impact on capacity of county outpatients team

	ensure impact of differential waiting times in city and county is explored and actioned
	LM/SO


	26/04/10
	email sent to SO and JE to discuss

LM to draft a paper and discuss through the contract ( action outstanding)

	meet with County CAMHS team to discuss increasing waiting times
	LM/VG
	31/05/10
	LM met with clinical lead AR and team leader CT. Discussed impact of reduction in capacity at consultant level.  Assurance given that impact shared across city and county

	Facilitate 18 week workshop
	LM/JF
	19/4/10
	Workshop held on 19 April 2010.  Attended by CAMHS county team lead, data analyst and head of business development and partnerships.   Established that sCAMHS is outside 18 week standard, although will work to improving on that



	Ensure CAMHS are using ‘7 Helpful habits of effective CAMHS’


	LM
	ongoing
	Built into quality contract.  Baseline audit established score of 70/105.  Work programme underway, in preparation for reaudit

	Support use of LEAN
	VG
	ongoing
	Requested facilitation from regional CAMHS support team (LM)

	Obtain regular waiting time performance data
	LM
	ongoing
	Ongoing data requested from performance team ( NH)

	Report progress to partners
	VG/LM
	ongoing
	VG reports to CYP exec and children’s trust.  LM reports to CAMHS Commissioning and Performance group and CAMHS Partnership


Appendix 3











LM - Liz Mair; MT – Mel Thwaites; ND – Neil Doverty; VG – Vanessa Griffiths; SO – Steve Oakley; JF - Jane French; NH – Neal Harris


