Children and Young People’s Service Executive 
21st November 2008
Children & Young Person’s Plan Performance, 

Half Year Report

1. Aim

This report introduces the first half year performance report for the Children & Young Person’s plan (2008-2011) performance framework.
2. The Executive is asked to:

a) Note the performance report
b) Progress target setting for the indicators which do not yet have targets for the end of the Plan (2011) (para. 5.1)
c) Progress the gaps in either information provision or ownership within their own areas of influence to complete the performance framework (paras. 5.3 and 6)

d) Note that the information in this report and any relevant information from discussions will be forwarded to the Board and add any comments they would wish to see in this report.
3. Background
The Children & Young Person’s Plan was published in April 2008 for the period 2008 – 2011.  As part of that Plan, a performance framework was created to act as a monitoring tool for progress on the Plan.  The performance framework included all LAA indicators and as many other relevant indicators which could be linked to activities or text in the Plan.

The resultant framework appears as an appendix to this report.

4.  Performance commentary

In the appendix, the performance framework has been annotated to include the latest results available at the first half year point (30 September 2008).  Where targets and recent data exist, the results in the far right hand column have been colour coded green (on target for the 3 year target), amber (a possible concern for achievement of the 3 year target) or red (performance is worsening in relation to baseline).

In general performance is pleasing (as indicated by the number of green boxes).  It should be noted that all academic results (key stage attainment for example) are provisional and are liable to change as papers are remarked.  It should also be noted that some indicators do not have results at the half year stage and the column either shows a ---- indicating where a baseline and target have yet to be set for a new indicator or a brief explanation of the reason for the lack of result.

4.1 Areas of concern 

There are a few areas of performance concern however at this stage and these are:
· % of children in care in the same placements for 2.5+ years

· Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)

· Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold)

· Achievement at level 5 or above in Science at Key Stage 3

· Progression by 2 levels in English between Key Stage 1 and Key Stage 2

· Progression by 2 levels in English between Key Stage 2 and Key Stage 3

· Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4

· Key Stage 2 attainment for Black and minority ethnic groups

· Achievement of a Level 3 qualification by the age of 19

These have all been shown as red owing to their performance worsening from the baseline.  As it is the first half year and as the attainment results are provisional, this position could improve by the end of year 1 (March 2009)
5.  Other issues with the performance framework

The appendix highlights a number of other issues with the framework which need to be resolved to ensure that performance monitoring is as effective as it can be.
5.1 Target setting

The process of performance monitoring has been less than fully effective because of the lack of 3 year targets for the indicators in the Plan.  Indicators which could currently have targets (i.e. those indicators which already exist and therefore have a baseline) yet do not yet have a 3 year target have been highlighted in blue.  

The issue of target setting was raised at a previous meeting of the Executive when the performance framework was introduced and, whilst attempts to get owners and data for indicators have been successful in some areas, targets have not all been set.  Many of the indicators without 3 year targets have robust 1 year targets and these now need to be extended to cover the full 3 years of the plan.

Members of the Executive are asked to support this work within their organisations so that the existing gaps can be filled.

5.2 New indicators

A number of indicators are still new and therefore have no baseline against which to set a target.  Some of these gaps will be closed shortly, but some may yet take more months to complete as we establish exactly how some data will be used.  Information from the TellUs survey for example is available, but the calculation details of the indicators are not yet firm enough for us to be able to extrapolate the results accurately.

Members of the Executive are asked to stay aware of new indicators as they become defined so that the baselines and targets can be added into the framework hopefully in time for the end of year reporting in April 2009.

5.3 Indicators for which data is not available

There is a small group of indicators where the data we have is either too old (as in the case of CAMHS waiting times) or not yet been located.  At this stage it would not be sensible to delete these indicators, but should the data still not be forthcoming by the end of year one, the Executive may wish to consider alternative indicators to measure the issues covered by the old or missing data.
As a minimum we will be expected to provide performance information against the national indicator set.  Indicators in this set are shown in the sheet (in the comments column) and Executive members who own indicators where there is not yet data available need to be aware that this will become a requirement.
6. Resources implications

The performance framework as it stands is the basis for monitoring for the next 3 years.  Whilst the resource requirement to undertake this work is not high, the engagement of all partners in this process is essential.

Members of the Executive are asked to review the framework and to assist in identifying leads / contacts and targets for relevant indicators where these do not currently exist. 

7. Equalities Implications
Several of these indicators cover areas where we need to note differing results for different groups.  Many of the headline indicators if analysed in more detail would need differentials in results for different groups to be considered.  This report can only provide a headline of equality issues.
Isabel Merrifield

Head of Knowledge Management
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