Children and Young People’s Service

Children and Young People’s Executive 12th December 2008

Active Involvement of Children and Young People
1. Purpose of the Report
To update the Children and Young People’s Executive on work being carried out in relation to Active Involvement, the current work programme of the Active Involvement Group and progress of the Hear By Right Standards
2. Background
2.1. Leicestershire’s Children and Young People’s 2008 - 2011 plan reflects our commitment to listening to children and young people by identifying Active Involvement as a key priority

2.2. In 2006 Leicestershire chose to adopt the Hear By Right standard as tool to measure children and young people’s involvement more effectively.

2.3. The Joint Area Review Report for Leicestershire states that “A range of effective practice across services is playing a vital role in enabling most children and young people to have a vital role in the design and delivery of services.  The report did, however, highlight that for Looked after Children there were “limited opportunities for younger children to contribute to service planning”. The new Children in Care council is being developed and will begin to address this.
2.4. The recent Tellus survey measured Leicestershire as lower than the national average in a number of areas relating to Active Involvement - including young people giving their views to school councils and how young people’s views are heard in relation to their local area.  
3. Progress with Hear By Right 

3.1. All of Leicestershire’s District Councils have now adopted the Hear By Right Standards and aim to have reached at least the “emerging” level by April 09.
3.2. A group of young people are monitoring the effectiveness of the Hear By Right conference held in March 08.  This has resulted in some good evidence of change in relation to practice and opportunities for young people.  However, there has been less evidence to show that more voluntary sector organisations have adopted the use of the Hear By Right Standards.  This needs to be recognised as an area of concern if we are to reach our local target of each agency achieving the next Hear by Right standard set within the Children and Young People’s plan.  

3.3. There is a need to further promote the Hear By Right Standard within services and, importantly, make it a requirement within the commissioning and procurement processes.  

3.4. It is clear that, for some organisations and services, the Hear By Right tools are difficult to understand and use.  This is being addressed by working closely with the NYA and supporting services individually where possible.   
4. Active Involvement Group
4.1. The Active Involvement Group is a cross cutting multi agency group accountable to the Children and Young People’s Executive
4.2. The group continues to have good representation from across the partnership and this is reviewed on a regular basis.  Discussions were taking place to have regular links with the City Participation Group but due to the city post holder leaving this is currently on hold. 
.

4.3. The Active Involvement Group has been concentrating on the development of the Active Involvement Strategy and use of the Hear By Right Tools.  

5. Developments with CYCLe 
5.1. CYCLe is the County Youth Council which is facilitated by the youth service.  Its members include young people from each district of the County.  They have one full membership meeting each month and one executive board meeting. Their main aim is to capture the views of all young people in Leicestershire through the Pyramid of Participation (PoP).
5.2. In addition to their own priorities and work programme CYCLe has recently been involved in JAR feedback to young people, IYSS scrutiny panel and, in partnership with Connexions, have developed a Young Trainers Group.  
5.3. Six out of seven of the Young People’s conferences have now taken place and planning for the VOXPOP is underway.  There has been good attendance at these events.  However:

5.3.1. The district youth councils are operating at different levels in relation to regular meetings/activities.
5.3.2. Concerns have been raised in relation to inclusiveness of the youth forums and this is being discussed with the Voice of Young People co-ordinators. 
5.4. More formal arrangements are being put in place between the county and district youth forums which will outline the roles and responsibilities of each party.  

6. Partnership Working 
6.1. There has been an increase in agencies working together on Active Involvement.  Good examples include:

· Leicestershire County Council and Connexions facilitating and supporting the Young Trainers Group 

· CYCLe and the Healthy schools team developing a school council enhance module 

· District and County Council in relation to the youth forums

· A secondment from Connexions supporting the use of Hear By Right in health

6.2. In order to increase this partnership working a key recommendation would be to agree a more joined up planning approach across agencies in order to establish where there are opportunities for joint working, sharing of resources and avoiding duplication.  This would mean joined up strategic planning, multi agency meetings and more effective networks with practitioners and young people as appropriate. 
6.3. Earlier this year we became a pilot authority for the National Children’s Bureau’s “Making Ourselves heard” project.  This aimed to ensure that disabled children and young people had equal participation rights to their peers.  A seminar was held in partnership with the City and attendance and feedback was very positive.  Recommendations from the seminar are now being addressed by a smaller group of workers in the county who will now focus on children and young people’s involvement in the Aiming High for disabled children programme.  Some recommendations will also influence the Active Involvement strategy work.   

6.4. Leicestershire has recently joined the UK Youth Parliament and will therefore be holding elections for young people to become youth MP’s in 2009.  This is being led by the youth service and partners are being involved in its development.

7. Recommendations 

7.1. To note the report and the work being undertaken

7.2. To recommend that use of the Hear By Right Standards be a common requirement within the commissioning process (see ‎3.3 above)
7.3. To support a more joined up planning approach for the Voice of Young People work (see ‎6.2 above)
7.4. To formalise links with CYCLe and identify ways in which young people can be involved in the Children and Young Peoples Executive and the Board (see ‎5.4 above)
8. Equal Opportunities Implications

8.1. The implementation of Hear by Rights at higher levels will ensure that the views of all children are heard and appropriately influence services to better meet their needs
8.2. Age inequalities are being addressed as outlined in separate report
9. Safeguarding Implications

9.1. A participation Strategy has been developed for the Local Safeguarding Children’s Board in partnership with the City Council and other local partners.  This is now in draft format and is currently with the LSCB for consideration.   Further work will be required to devise a detailed action plan to support the strategy
9.2. Policies need to be in place to ensure that participation is safe.  This would include covering consent, safety, protection and complaints. Audits using the Hear By Rights framework are identifying where this is currently in place and showing areas for development. 

Michelle James
Active Involvement Officer
5th December 2008
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