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1. The purpose of this report is to provide an update on the IMPACT project from July 2008 to October 2008.

 

Progress to date
2. The new IMPACT staff, after an extensive training schedule, began their work in the identified ASB hot spot areas on 14th July 2008. They undertook an initial period of reconnaissance to observe the area, meet local agencies and gain an overview of the issues. This was followed by the street work with young people.

3. Between July and September the teams have completed work in the following areas: 

	District/Borough
	Area

	Harborough
	Lutterworth

	Charnwood
	Quorn: Outside Church Rooms on Church Lane

	Harborough
	Broughton Astley

	Blaby
	Blaby:  Outside Waitrose Shop, Precinct

	North West Leicestershire
	Coalville: Greenhill Estate


  Across these areas the IMPACT team engaged with 339 young people.
4. The IMPACT team are currently working in the following areas:

	District/Borough
	Area

	Charnwood
	Syston. Car parks, Central Park, Town Square and surrounding areas. 

	Hinckley & Bosworth
	Mount Road car park and Council Offices

	North West Leicestershire
	Coalville Town Centre: Library

	North West Leicestershire
	Coalville Junction of Belvoir Road and Melbourne Street, near to the Marlene Reid Centre.

	Melton
	Fairmead Estate

	Harborough
	Fleckney. Leicester Road, Recreation Ground & Main Street

	Oadby & Wigston
	Blaby Road Park

	Blaby
	Throughout Huncote

	Harborough
	Lutterworth

	Charnwood
	Loughborough: Maxwell Drive

	Hinckley and Bosworth
	Richmond Park/Tudor Road

	Charnwood
	Stapleford Park

	North West Leicestershire
	Measham: Outside Tesco, High Street


    Across these areas the team have so far engaged with 771 young people.
5. Areas are referred to the project through the Joint Action Groups in each locality. The IMPACT Co-ordinator and Community Safety Officer have undertaken presentations at the JAGs to ensure partners are fully aware of the project, how to refer and how it operates.

 

6. The IMPACT Forums are now well established in six of the Districts through the JAGs and are being developed into separate meetings. The forums provide a useful arena to discuss current IMPACT work, identify next areas to target, discuss findings and recommendations and ensure partners are engaged and information is communicated.

7. The IMPACT team have been involved in ‘Not in my Neighbourhood’ projects across the County in partnership with the Police, Districts and other community partners. These projects have involved going out onto the streets to engage the local community in discussions around anti-social behaviour. The IMPACT teams have had a positive role in engaging young people in these discussions as well as talking to adults in the community about their role in relation to tackling ASB. This work aims to contribute towards increasing public confidence in relation to how ASB is being dealt with in our communities.

8. The Project has developed positive communication links with County Councillors and is endeavouring to keep them informed of the work taking place in their areas. Letters are sent to County Councillors prior to the work starting in their areas and a final report is then sent at the end of the piece of work.

Developments

9. In addition to the hot spot areas identified through the JAGs the IMPACT project has been able to take on additional tasks more quickly without waiting for the JAG. For example an issue was raised about high levels of ASB in Kirby Muxloe. We were able to send a team down to have a look at the area and assess whether there is a need for a more long term intervention.  Using community information and intelligence has helped us to inform the JAGs of additional ASB information and prioritise referrals more appropriately. 
10. Over the last two months we have also developed flexibility in the number of nights we operate in an area. In the initial proposal we indicated that the 16 workers would operate in 8 areas three nights a week. From experience on the streets we have found that in some areas, young people are not out three nights a week. Therefore we have moved workers to other areas, thus enabling us to cover more of the County at any one time.

11. This Halloween all IMPACT teams were out on 31st October in each District and Borough. The Districts and Boroughs each highlighted an area that has been difficult in the past and the IMPACT workers worked in this area with young people to discourage any ASB around this time. This work was done in conjunction with the Police and Districts/Boroughs.
 
Outcomes
12. Information on the number of calls about youth related ASB incidents under the categories of  criminal damage and rowdy and nuisance behaviour has been collected through Leicestershire Constabulary ICSB.
13. In the areas where IMPACT has now finished the numbers of ASB incidents were measured the immediate period before deployment and the period immediately after the IMPACT workers were in the area. In four of the five areas where IMPACT has finished information from the ICSB shows there was a reduction in the number ASB incidents:-
	District/Borough
	Area
	Calls immediately before IMPACT
	Calls after IMPACT had finished in an area
	Percentage change

	Harborough
	Lutterworth
	110 


	69
	-37%

	Charnwood
	Quorn: Outside Church Rooms on Church Lane
	3
	0
	-100%

	Harborough
	Broughton Astley
	41
	57
	+38%

	Blaby
	Blaby:  Outside Waitrose Shop, Precinct
	100
	96
	-4%

	North West Leicestershire
	Coalville: Greenhill Estate
	55
	39
	-29%


14. In the areas where IMPACT is currently working and started prior to September 2008 we have looked at the difference in ASB reports before and during the time the workers are there. In 5 out of the 8 areas that IMPACT is currently working in ASB has reduced:-
	District/Borough
	Area
	Calls immediately before IMPACT

(May – June 2008)
	Calls during IMPACT are in an area (measured July -  Sept 2008))
	Percentage change

	Charnwood
	Syston. Car parks, Central Park, Town Square and surrounding areas. 
	0
	8
	

	Hinckley & Bosworth
	Mount Road car park and Council Offices
	201
	152
	-26%

	North West Leicestershire
	Coalvile Town Centre: Library
	3
	4
	+33% 


	North West Leicestershire
	Coalville:  Junction of Belvoir Road and Melbourne Street, near to the Marlene Reid Centre.
	21
	22
	+4%



	Melton
	Fairmead Estate
	62
	38
	- 39%



	Harborough
	Fleckney. Leicester Road, Recreation Ground & Main Street
	200
	182
	-9%



	Oadby & Wigston
	Blaby Road Park, South Wigston
	151
	92
	-39%



	Blaby
	Throughout Huncote
	56
	51
	-9%


15. Overall there appears to be a reduction in the levels of anti-social behaviour during and after IMPACT teams have been in areas. However as indicated above there are some areas that have seen an increase. Further qualitative analysis needs to be undertaken in order to fully understand this. However some reasons for this may be firstly as a result of increased reporting as local residents become aware of the IMPACT teams presence and multi-agency efforts to reduce ASB in their areas. Secondly it could be as a result of seasonal variations. The South ISCB reported that they predict increases of between 65% and 80% for the periods analysed (summer) as a result of seasonal trends of ASB.  
 Anecdotal Information
16. We have received a great deal of feedback from our partners in relation to the work of the IMPACT team in communities. Detailed below are a few of the comments:
· The first area to receive IMPACT in Harborough was the village of Thurnby on the borders with Leicester City. As a result a sustained reduction of around 80% in the levels of complaints about anti social behaviour was achieved. It has had an enormous impact on the equality of life of local residents; the young people are more engaged with organised social activities and other pastimes provided by the improved coordination of services. The outcomes have been maintained for at least 7 months from when the IMPACT team first went in.
 (Community Safety Manager, Harborough)
· I am the Beat officer in Syston where your IMPACT workers have been working. Last Thursday they set up and ran an alcohol awareness road show in the park. Can I just say how fantastic this was, I felt it really was very beneficial. The evening was very well attended by the local youths and they all seemed to be very positive about it. Some of the youths have since spoken to me as I’ve been walking around and told me how much they enjoyed it.

I just wanted to thank you and your staff for everything you are doing here in Syston. It has been a good help for the police, tackling anti-social behaviour in a town. Although the IMPACT’s time in Syston is coming to an end, I think the benefits will be seen for some time. 

(Local Beat Officer for Syston)

· The introduction of the IMPACT teams here at North West is long overdue and already we would feel the loss if they were withdrawn. Examples where they have been of benefit range from the Marlene Reid centre in Coalville, a lot of time spent in Measham and on the Greenhill Estate. 

The Greenhill initiative was run by the local Neighbourhood Policing team who were feeling the low level ASB was starting to take hold on the beat. They sought support from the IMPACT team and ran an anti ASB evening. This was designed not just for enforcement by the Police but to try and engage the local youngsters and divert them into more positive activities to provide a longer term solution. This work has now started and will hopefully be part of a programme of events.

Initiatives planned for the future where the IMPACT team will be a vital part is the planned Friday night markets where young people are gathering in the Belvoir Car Park. The youngsters are being exposed to peer pressure to up the anti with offences of criminal damage and reckless driving increasing. The local beat team are doing the enforcement but again the IMPACT team have a vital role to deflect the ones in the group to more positive activities.

 (Police Sergeant, North West Leicestershire)
Exit Reports
17. Exit reports are undertaken at the end of the period of work and sent out to local partners and Councillors. The exit reports contain information on the reason for the initial referrals, issues identified, work undertaken and exit strategies. Most of the work undertaken by the IMPACT teams is around alcohol and substance misuse, consequences of anti-social behaviour and community awareness. The Youth Service has been instrumental in providing detached youth workers to continue work in area, where necessary. The Police have also been key partners in the delivery of the work and remain a resource for young people once the IMPACT team has left.
Conclusion

18. Although the IMPACT Project is still in its early stages it is clear from the evidence that it is having a positive effect on reducing anti-social behaviour in the areas that it has and is working in. the increased flexibility of the project to meet the needs of the communities and partners is proving to be positive and has enabled us to target mores areas and reach more young people.

19. In areas where we have seen an increase in report, as previously mentioned, do require further analysis and may be as a result of increased reporting or seasonal trends. If this is the case then we should see an increase in public confidence in relation to how we are tackling ASB both as a partnership. The anecdotal evidence suggests that the project is well linked in with its partners and that the wider community are seeing the benefits of the project.
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