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LEICESTER CITY, LEICESTERSHIRE AND RUTLAND LSCB 
LSCB Chair’s Report to Leicestershire Children and Young People’s Executive 12th December 2008 
LSCB Focus, Budget and Business Plan Update
Introduction

This report provides an update of recent safeguarding developments in relation to the LSCB, the use of increased resources and presents the Annual Report and Business Plan 2008-2011.
	Summary

Leicester, Leicestershire & Rutland LSCB has been judged as “outstanding” by

three JARs and, keen to maintain its current status, deliver the government’s increasing expectations of LSCBs and address the widening safeguarding agenda, has undertaken a review of its focus, Business Plan and budget.

LSCB Focus

It has been agreed that the LSCB can best discharge its statutory responsibilities; meet the different needs of Leicester, Leicestershire and Rutland Children and Young People Strategic Partnerships (CYPSP) and make the most effective contribution to safeguarding and protecting children, by adopting three clear approaches to its work, these are by:

· Developing

· Co-ordinating

· Influencing and supporting

LSCB Business Plan

The 2008/2011 Business Plan (attached) has been agreed and is being implemented.  Work is beginning on a revision of the Plan for 2009 which will be delivered through the new approach outlined above and allow for new and as yet unknown demands, and developments.

LSCB Budget

In view of the increased demands on the LSCB a budget increase has been agreed with effect from 1st April 2009.  This has already enabled the board to appoint a full-time Business Manager and will enable progress to be made on a number of key safeguarding developments.




LSCB Focus

The need to review the role and focus of the LSCB arose due to the increased demands on, and expectations of, LSCBs by the government and the lack of government clarity on the relationship between LSCBs and Children and Young People’s Strategic Partnerships or Trusts.

Several pieces of work have been undertaken to address this issue and the position now is that the three Directors of Children’s Services, in their role as lead officers for each Strategic Partnership and the LSCB have agreed definitions for the key activity of the LSCB. The four roles are:

1. Developing – that is work where the LSCB takes sole responsibility for the quality of the ‘product’ – whether it is a set of policies and procedures, developing frameworks, or setting the scene for service developments;

2. Co-ordinating – that is where the LSCB takes responsibility for co-ordinating the safeguarding element of policies and procedures, while agencies retain the responsibility for safeguarding activity;

3. Influencing and Supporting – that is where the LSCB expresses views, scrutinises and challenges all partners to ensure that the safeguarding agenda is met; and supports organisations in their safeguarding issues.
4. Quality Assurance-see below

Quality assurance 

It has also been agreed that the LSCB has a quality assurance role for the safeguarding elements of each activity listed under the headings 1-3 above and improvements in the current quality assurance mechanisms will be undertaken by:

· Reviewing the  current standards agreed by the LSCB for its own performance and the activities of member agencies;

· Reviewing the LSCB’s performance management framework to clarify what QA activity will happen (and how often) and include a programme of audit for different elements of the business plan; and

· Ensuring the standards include the expectations of the QA role in supporting Serious Case Reviews and auditing the implementation of the recommendations.

Developing, co-ordinating, influencing and supporting
It was agreed that the LSCB would consider each identified work area and set out the specific activity associated with it, for submission to the three strategic partnerships for confirmation. This activity may include some or all of:

· Consultation on documents;

· Inclusion in working groups;

· Responsibility to report progress to the Strategic Partnerships;

· Leading development groups; and

· Other activities as appropriate.

It will include how the role will link to the C&YP Plans, but also how the profile of each LA area may differ within the activity. This work will demonstrate the LSCB contribution to the work of the Strategic Partnerships and require CYPSPs to review their responsibilities for safeguarding work so that all aspects are covered effectively and appropriately.
LSCB Business Plan

We have been successively improving the content of our business plan over the last three years as we seek to:

· Focus on outcomes for children and young people

· Prioritise the work of the board for the following three years

· Identify the links between the LSCB Business Plan and other key strategic plans.

The attached Business Plan for 2008-2011, identifies our priorities for the next three years. It identifies both our core work and our developmental work streams.

Next year’s plan will be explicit about the links between the LSCB Business Plan and other relevant strategic plans and reflect the new approach to our work. Until then our priorities and tasks remain the same. 
LSCB Budget
During 2007 it was noted that there were increasing demands and expectations on the LSCB and that while the three ACPCs together had been comparatively well resourced, when compared to other authorities, the current LSCB appeared to have lost ground in comparison. 

In the light of the growing demands on the LSCB a review has considered the current and future budget position of the LSCB to ensure it is able to meet its commitments over the next three years. The review has highlighted a number of areas where additional resources are required, if both internal and external expectations are to be met. It also identified that progress has been slower than expected over the last year because of LSCB staff vacancies, which has led to an inability to progress projects sufficiently quickly.

The Chief Executives and Chief Officers of all agencies represented on the LSCB and three Directors of Children’s Services have increased the LSCB budget with effect from April 2009.

This has already enabled the LSCB to appoint a Business Manager; to increase the capacity of the Independent Chair and will enable it to appoint a full-time Policy Development Office.

In addition it will enable progress to be made on a number of key developments which include:

Development Work:
· E-safety

· Children and Families Participation

· Trafficking

· Joint work with adults’ services

Specific Projects

Over the last year or so there have been specific projects which require development. Some of these are on-going commitments:
· Child Death Overview Panel (CDOP). LSCBs were required to establish CDOPs on 1st April 2008 to gather information on the deaths of all children in the area of the local authority represented by the LSCB, to identify whether deaths of children could be reduced. Funds for this process have been made available both through the Area Based Grant and through the Department of Health and with the new additional resources will enable the panel to be properly managed and the government’s new and emerging expectations of the panel to be addressed.  
· Engagement of ethnic minority communities. While work on this area has been progressing for some time we will now be able to accelerate our actions to support the many communities that need our involvement to ensure effective commitment. 
· Communications. LSCBs have a duty to promote information on safeguarding (to the public, the voluntary sector, providers and professionals) and thereby improve the welfare of children and young people. 

· Quality Assurance. In 2002 the Laming report led to the need for all agencies working with children to review their arrangements for performance management and review their effectiveness. This led to the provision by Chief Officers of additional funding to establish the post of an audit officer. This was a positive development and has enabled the LSCB to be in a strong position in terms of performance management, with a number of initiatives leading to an overall framework which has been identified by DCSF as best practice. The new additional resources will enable the LSCB to commission additional independent audit activity and purchase resources to ensure that we can demonstrate our effectiveness.
· Serious Case Reviews. SCRs have to be carried out when a child, known the local authority and other agencies, dies. They are extremely prominent on the government’s agenda and the effectiveness of LSCBs in reducing the mistakes that contribute to the deaths of children is being raised There is now an expectation that the overview writer for serious case reviews should be fully independent. SCRs are now all subject to detailed scrutiny by Ofsted and the results will influence the APA  of local inter-agency performance. There has been one Ofsted evaluation report received to date. At present there are some 7 SCRs in hand, although a more usual annual figure is 4-5. In addition there is a proposal to appoint the Independent Chair of the LSCB to key stages of the process and a requirement to improve the quality of management reviews by additional training. 
· Training. The LSCB has an excellent training programme that is attended by professionals and people from the voluntary sector. It covers a range of topics and events receive positive feedback. However, the volume of training and the number of staff covered is inadequate. Following discussions with the three Directors of Children’s Services a consultant was appointed to review the training requirements and report on costed options and how best to ensure consistency and quality An interim report praised the quality of the training provided as a “Rolls Royce service” which meets the requirements of Working Together in full, but does not reach anywhere near the full number of staff across all agencies that it should.
Three options have been identified, all of which to some extent compromise Working Together standards but provide the best way forward. It is intended to use more agency based or distance learning training packs, not only for Band A training, but also for some elements of Band B and C training. The LSCB will identify those elements of training that must be multi-agency and how this element can be met in different settings and in shorter sessions. 
The agreed option will leave basic training to single agencies and be linked to an e-package, reduce the inter-agency training to one day and increase the number of places available at each event. 
Part of the review has included how best the LSCB can discharge its responsibility to oversee the arrangements and quality of single agency training.

Separately from this work it has been agreed that the LSCB should identify those roles that need more specialised training for advanced or very complex work and provide or purchase training to meet these needs.
· Managing Sexual Exploitation. A serious issue is emerging nationally about children subjected to sexual exploitation. The full extent to which this is a problem in our area needs to be explored and the new resources and supplementary resources provided to the LSCB budget will enable us to establish a project and. in 2010-2012, establish specific support for children, young people and professionals.
NB There are additional budget contributions, made in kind. For example Leicestershire provides office accommodation for LSCB staff at no cost and the NSPCC has recently agreed a considerable reduction in the cost of hiring their training venue for LSCB meetings.

The core work and development work of the LSCB supports the work undertaken by Leicester City, Leicestershire and Rutland as outlined in their Children and Young People’s Plans and in future years we will more closely identify the links between this plan and the strategic plans across the agencies represented on the LSCB.   The Development Work Streams indicate the priority areas for the next three years 2008-2011 though the Business Plan indicates the planned work for the coming year 2008-2009.

Business Plan 2008 – 2011














	
	CORE WORK
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	1.1
	The work of the LSCB evidences that it co-ordinates and ensures the effectiveness of safeguarding across all agencies including the voluntary sector


	Performance of constituent members is scrutinised as per agreed Performance Indicators
	Constituent members 
	Bi-annually

	1.2
	A positive contribution to standards of national guidance is achieved through effective response to consultations


	Consultation documents are identified and responded to
	Development 

Subcommittee


	Officer Time

Response completed in set time scales

	1.3
	Practice developments are informed by lessons from research and by significant new publications


	Research and publications brought to the attention of LSCB through relevant Subcommittees / CBG
	LSCB Officers


	Briefings provided within 3 months of publication

	
	CORE WORK
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	1.4
	All child deaths are monitored, trends are identified and prevention planning is enhanced to prevent untimely deaths
	Practice is improved by learning lessons 

Child Death Review Panel reports work 6 monthly

SUDI Process is reviewed at 6 months


	Core Business Group

Development Subcommittee
	

	1.5
	Children’s workforce skills and knowledge of safeguarding children continue to be developed.
	Development and delivery of core training / special events.

Inter-agency / single agency training programmes are co-ordinated, monitored and reported to LSCB.

Numbers trained available to LSCB annually


	Training Co-ordinator & Training Officers 

Training Co-ordinator & Training Subcommittee


	Time

Training Budget

	1.6
	Awareness of safeguarding issues and the work of the LSCB is enhanced through public awareness campaigns


	The needs of BME communities are addressed as appropriate to individual campaigns
	Communications 

Subcommittee
	

	1.7
	Awareness of safeguarding issues and of the work of the LSCB is promoted within all agencies


	Production of twice yearly newsletters

Development & maintenance of the website
	Communications 

Subcommittee + Policy Officer
	

	
	CORE WORK
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	1.8
	Effectiveness of safe – guarding across all agencies is enhanced
	Promotion of effective single agency self evaluations

Performance Management Reports to go to LSCB/CBG, trends identified and audits commissioned as required

The effectiveness of Project Plans is audited

Case file Monitoring is undertaken

Serious Case Reviews are undertaken

Single Agency Evaluations are promoted.

An agreed range of strategic plans and reports are scrutinised
The number of private fostering situations referred to each L.A.

Effective links with relevant voluntary organisations are established


	Agency Representatives

QA Sub

PPM Officer

SCR subcommittees
In accordance with LSCB Procedures, Ch 17.

QA Subcommittee

QA Subcommittee


	Twice per year

Within 6 months of completion of major projects

Minimum of 4 per year

One per year

Annually




	
	DEVELOPMENT WORKSTREAMS
	
	
	

	
	Community Engagement
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	2.1
	Safeguarding of children within faith communities is promoted
	Project 1: 
Safeguarding in Madrassas project in place, supported by part time development officer & Federation of Muslim Organisation led steering group

1. To promote good safeguarding children standards across Madrassas in LLR

2. To assist Madrassas in developing guidance, policies and procedures for dealing with concerns about children and young people

3. To enhance joint working with investigative agencies

4. To assist in building the capacity of Madrassas through delivery of training and resources on safeguarding matters

Project 2: 
Engaging the Somali community
Phase 1

1. to consult representatives of the Somali community in Leicester re understanding child safeguarding needs
	Chair of working group:

Dr Ashraf Macadam FMO

LSCB lead Pat Nawrockyi

Reporting to Development subcommittee

Lead  : Sarah Ward,  NSPCC

Reporting to Communications subcommittee


	Ongoing  till March 2009

Costs £40.000

£35.000 from Leicester City Council and £5.000 from the Police

 November 08

	
	
	2. to identify gaps in service provision and

develop a plan to address this

3.to bring this information to the LSCB and representatives of the Somali community

Phase 2 
To implement the action plan to support the above

Project 3: FGM

1. Raise awareness of FGM in LLR

2.Identify training and consultation needs

3.Promote interagency response to FGM

4.Identify and promote services that can be provided that can be provided to safeguard children at risk of FGM

5.Make links with communities most at risk of FGM

6.Review and develop LSCB procedures in relation to FGM

	Lead: Lisa Greenhill,  police
Reporting to Development subcommittee
	

	2.2
	Capacity to track and safeguard transient children is enhanced
	No work agreed yet
	
	


	
	Strengthening Links with Adult Services
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	3.1
	Increase the safeguarding of

· Children in situations of domestic abuse

· Children when parents / carers are known drug or alcohol users

· Children whose parents have mental health issues or learning disabilities
	Conference on Think Family proposed to look at gaps/issues and action plan and what is needed to improve joint working, taking into account outcomes of local and national serious case reviews.

This will then be developed into a project plan 
	Reporting to Development subcommittee

Lead Bob Parker
	£5000 for conference

November 08


	
	Sexual Exploitation of Children
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	4.1

4.2
	The needs for safeguarding children and young people abused through prostitution are better met

The needs for  safeguarding trafficked children and young people are met
	. Event on 20.2.08 to kick start

1.To develop and produce cohesive processes that prevent, identify and provide meaningful interventions and out comes for children and young people abused through prostitution, sexual exploitation and/or trafficking

2.To scope the extent of Child Sexual Exploitation(CSE) within LLR

3.Explore funding opportunities to support the project in managing and driving this area of business

4.Produce multi-agency procedures that inform defensible risk management plans for YP identified as at risk

5.Co-ordinate agencies  to develop structured and sustainable “routes out” for YP abused through CSE

6. To identify single Points of Contact (SPOCs) within all agencies involved

7.Produce guidance to inform all practitioners working with YP abused through CSE

8. Source funding for training and awareness products aimed at service users and practitioners

9. Develop effective regional links

	DCI  Carolyn Woods

Reporting to Development subcommittee
	

	
	Participation
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	5.1
	Quality of practice is improved by being informed by views of service users
	1.Organise a steering group to develop a participation Strategy for LSCB/Partner agencies

2.Steering group to produce a Participation Strategy , including principles and good practice guidance for the participation and involvement of children and young people

3.Identify with partner agencies the role that all agencies play in seeking the views of children and young people about their safety across the three tiers of the Safeguarding Framework

4.Assist LSCB projects to include the views of children and young people and their active involvement  where appropriate

5.Collate and audit the contribution made by children and young people to the work of the LSCB and the safeguarding agenda


	Julie Jordan

Reporting to Quality Assurance subcommittee


	Phase 1 

Development of Participation strategy – to July 2008

Phase 2 – Implementation from September 2008 – on going

Annual Review 2009


	
	Safer Workforce
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	6.1
	Standards of safety for children and young people are raised in settings where adults are involved with them


	1. to develop a policy and procedure for safer recruitment

2. to support agencies through education and training to improve safer working practices

3. to monitor compliance with good practice
	Adrian Spanswick

Nurse Consultant

Reporting to Training subcommittee / QA subcommittee

Caroline Tote and Bob Parker 

Reporting to Training subcommittee / QA subcommittee


	Draft of policy  to go to LSCB September 2008


	
	E Safety
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	7.1
	Children accessing internet services and using mobile technologies are better safeguarded 
	1.To develop an E-safety steering and action plan and organise a Steering Group to ensure the delivery of the plan

2.As part of the plan, ensure the provision of education, training and information and information to children, young people, parents and carers, as well as to  members of the children’s workforce

3.To develop and promote principles and guidance that will support and E-safety infrastructure across LSCB member agencies and other key stake holders

4. Develop a monitoring dataset, which will enable core members and key stakeholders to monitor their e-safety processes, policies and procedures


	Caroline Tote

Reporting to Development subcommittee


	According to Action Plan


	
	Learning Lessons from Case Work
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	8.1
	Children are better safeguarded as lessons are learned from case work
	Process of conducting SCRs is reviewed

Process for routinely examining

‘Stuck’ cases is established to support work with families

Processes for routinely identifying and disseminating good practice are established


	Pat Nawrockyi

QA Subcommittee

QA Subcommittee
	Budget allocation required for employment of independent over view writer for SCRs


	
	Early Intervention / CAF
	
	
	

	
	Outcomes
	Method
	Lead
	Timescale & Resources 

	9.1
	Children are better safeguarded by integration of safeguarding work from early intervention to safeguarding
	Project Plan to be developed
	Pat Nawrockyi

Adrian Spanswick

Reporting to Development subcommittee
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