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Implementing the Baby Friendly Initiative in Leicestershire 
Introduction

There is clear evidence that breastfeeding has positive health benefits for both mother and baby in the short and longer-term (beyond the period of breastfeeding).  Low breast feeding rates are linked with inequalities in health, deprivation and reduced life expectancy.  The Baby Friendly Initiative (BFI) is a world-wide effective evidence based accreditation programme which has been shown to increase breast feeding rates (UNICEF baby friendly initiative www.babyfriendly.org.uk).  The programme is continually updated to provide the best possible evidence base to increase breast-feeding rates through a range of means, including supporting women and changing the culture, so that breastfeeding becomes the social norm.
In order for the programme to be successful we need to ensure our public places are enabled to be compliant.  As a starting point it is recommended that hospitals, clinics and children’s centres become accredited and staff working in these settings are trained and can implement standard BFI policies.  We require the support of the Children and Young People’s Board, both to ensure engagement of key stakeholders and to secure financial support to implement BFI across Leicestershire. 

Background
The PSA target to see a 2% increase in breast feeding rates, the NHS ‘Vital Sign” breast feeding prevalence at 6 -8 weeks  (national target for local delivery), and the government support of BFI increase the focus on this important public health issue,  which contributes to reducing infant and adult mortality and morbidity.  This target is also included in the national Performance Management Framework for Children’s Centres.  In England the breast-feeding initiation and continuation rates compare poorly with other European countries.  Because of this, improving breast-feeding rates has become a national priority. 

Leicestershire targets 

Across Leicestershire the breast-feeding initiation rates are lower than the national average.  The rates are shown in the table below.
Breast feeding rates in England and Leicestershire 2007

National Breast feeding initiation rate


78%

Leicestershire and Rutland Breast feeding rate

70.1%

  Health Profile 2008   www.healthprofiles.info

The Leicestershire (and Rutland) target for breast-feeding at 6-8 weeks for January to March 2009 is 38.1%.  Quarter one performance (April to June 2008) showed a rate of 28.8% and quarter two (July to September) showed a rate of 30.3%.  In Leicestershire there are approximately 6,660 new births per year (www.statistics.gov.uk).  To reach the 2008/9 target we need to promote and support breast-feeding in approximately 550 additional infants to reach the target, increasing this number by 2% year on year.  

Why go Baby Friendly?

The UNICEF baby friendly initiative is an international world-wide programme.  It is evidence based and is the only accredited programme endorsed by the government and proven to increase breast-feeding rates (DoH).  In order to achieve baby friendly status, health partners from University Hospitals of Leicester and both NHS Leicester City and NHS Leicestershire County and Rutland have submitted business plans to the PCTs, outlining the need for an investment of £170,000 over the next four years, through the World Class Commissioning and local operating plan commissioning cycle.  This will secure:
· UNICEF training programmes and training material for midwifery teams in hospital and community bases, health visitor teams and children centre staff

· Advice on policy development and action planning

· Infant feeding coordinator posts

· Joint planning and accreditation visits

· Management and supervision
These components will lead to a continued improvement in breast feeding rates and will influence the implementation of other key joint strategies, including the
· Healthy weight strategy

· Parenting strategy

· Emotional Health and Wellbeing Strategy

· Children and Young People Plan

Through the Sure Start and Early Learning grant, £5,000 has already been committed to support the training of Children’s Centre staff and the accreditation of Children’s Centre buildings and services.
Conclusion

We request that the Children and Young People’s Executive provides ongoing support and monitoring of the project, through the 0-5 Group, and works in partnership at a strategic level to influence and secure high level multi-agency commitment to the programme.  This is the first time this health improvement programme has been commissioned in Leicestershire and previous uncoordinated isolated initiatives have not had sufficient impact to see an overall rise in breast feeding across the County.  By adopting the principles and practices, and becoming accredited we will contribute to the improvement of the health of women and infants across Leicestershire.

Liz Mair – Health Improvement Principal NHS Leicestershire County and Rutland

Julia Austin – Consultant midwife (Public Health) University Hospitals of Leicester
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