
Education of Children in Care Service

 Staffing

Teaching staff
· As of January 2009 the Service achieved its full complement of teaching staff 
Youth workers

· In November 2008 our 2 youth workers .8 and .5, joined the team. 
· They are part of the youth service but their daily work load is managed by the education of children in care service. 
· Their focus is youth work outcomes, including raising self esteem, social skills and confidence. They have already introduced refreshing approaches to the team including innovative approaches to accreditation. 
· Their initial focus has been with children with reduced educational opportunities in residential homes but children in foster homes are now being identified as potentially benefiting from youth worker input.
Mentoring

· Following an initial response of 96 potential mentors from the De Montfort University Involve Project, 36 were trained, in Oct 2008. 
· The project is managed by a member of the university staff and monitored by the Service Manager Ed of CIC.
· The pilot scheme is for 15 year 9, 10 and 11 children in care to receive mentors.  In December 2008 all the places were filled.
·  This project will be evaluated by the university and service in March 2009. 
· However initial reports from social workers, children’s homes and schools have ascribed positive changes in young people’s relationships, with their peers and adults, to input from mentors.  
Data Co-ordinator

·  A new full time Data Co-ordinator, was appointed in November 2008. This appointment has brought considerable school based knowledge and expertise to the post and is proving invaluable in finalising a system to not only monitor the progress of young people in our ‘virtual school’ but also to use the data to inform the work of all the team.
· The service has adopted the SIMS system, as used in schools, so the ‘virtual school’ will be treated as a school with access to achievement and attendance data. 

· The service will use ‘Raise on Line’ to create statistical reports. 

· The data co-ordinator is pivotal in obtaining termly attainment information from schools and GCSE results on the date of publication.
Education of Children in Care Strategy Group 
· This group, chaired by the Lead Member for the Children and Young People’s  Service, meets termly and effectively undertakes the role of a ‘governing body’ to the ‘virtual school’ and receives reports from the Service Manager and School Development Adviser.  
Data


Attainment

· Appendix 4 includes the attainment information presented to the strategy group on 20.1.09.
· Statutorily reporting on our OC2 cohort e.g., Sept 30th 2007 to Sept 30th 2008, can impact on our attainment figures. If a young person leaves care before the end of September their results do not appear on the OC2 return. This can and has detrimentally affected our reporting on young people achieving 5 A to C’s and numbers taking GCSE’s.
· Again, the data co-ordinator role has been central in ensuring accurate data, particularly in regard to Leicestershire children educated in other authorities.

· The Strategy Group will receive OC2 outcomes but also a report based on the whole cohort.

· The Service will always have high aspirations for children in care. The Authority Target for 2009 children in care  achieving 5 a to C’s is 20%

· However it is also important to have a clear understanding of the realities of the cohort (see appendix 3).
Attendance

· The Performance Assessment Framework Indicator for Attendance, as reported in our OC2 return for 2008 was 17.9% (inside a target of 18%)
This indicator is the percentage of children who have been in care continuously for at least 12 months who missed at least 25 days schooling.

· The attendance monitoring group, jointly chaired by the Service Manager and Assistant Director for Targeted Services, meets on a half termly basis.  As well as monitoring, it uses the data to target specific areas needing direct intervention. The involvement of the specialist Education Welfare officers for Children in Care at these meetings has refocused and re- energised their impact.
· The data co-ordinator role has meant an improvement in the data re young people without a school place. This has contributed to the improvement in attendance figures (see appendix 2).
Communication

            During the autumn term the Service has:-
· Produced and circulated a newsletter for Designated Teachers and Social Workers.

· Produced a ‘flyer’ and website outlining the service provision.

· Contributed to Governor’s Conference.

· Undertaken training for Designated Teachers.
· Visits to Childcare Ops teams, Specialist Services Team Managers, and Foster Care Teams to outline service provision.

· The next Education of Children in Care Conference takes place on 5th March 2009 at County Hall

Action Plans

· The service has addressed the priorities in the Children and Young People’s Service- Education of Children in Care Plan 2007/8 and produced an ongoing plan for 2008/9.
Challenges
       2 issues raised in our current plans are:-
1. Achieving a balance between ‘one to one’ teaching, particularly for behaviour and the need to support all schools to raise the attainment of all children in care. The behaviour work often prevents exclusion and therefore has a direct effect on attendance but this work must not overwhelm the needs of other young people who, with support, could improve their attainment. 

· The service will concentrate on ensuring that we raise the capacity of schools to meet the educational needs of children in care.

2. ‘To develop measures of recording impact and outcomes for the Service.’ 

· The Service will research and implement methods of capturing the achievements of children in care, including measuring and demonstrating ‘soft’ outcomes.
· Showing that early intervention is a worthwhile investment when improvement in outcome may not be demonstrable in the short term. 
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