FINAL DRAFT 08.06.09 – Version 2.2                                                                                                                              Page 1 of 10
Active Involvement Strategy – Action Plan


	Priority 1:  To promote and monitor the use of the Hear By Right Standards Framework in Leicestershire  



	Objective
	How we will achieve
	Timescale 
	Lead  
	Involvement of children and young people

	Organisations sign up to and use the Hear By Right Standards
	Sign up and adoption of the strategy/standards


	Review progress annually


	Individual Services

Active Involvement Group
	Inform Hear By Right young people’s sub group 

	
	To promote support available from the National Youth Agency 

(www.nya.org.uk) 


	Ongoing 
	Active Involvement Group 

Planning and Commissioning Team (CYPS) 
	

	Regular monitoring  of Hear By Right Standards use in Leicestershire
	All Hear By Right audits and action plans to be submitted to planning and commissioning team (LCC - CYPS) 
	December 09 
	Active Involvement Officer 
Active Involvement Group 
	Quality assurance exercises 


	
	Active Involvement group to measure impact and identify areas for improvement 
Monitor effectiveness for specific groups of children and young people 
	March 2010 
	Active Involvement Group 
Active Involvement Group
	Young Inspectors



	To share best practice  
	To hold yearly multi agency showcase event 
	March 2010 and March 2011
	Active Involvement Group 
	Young People involved in design and delivery of the event


	Priority 2:  To ensure that all children and young people feel heard and involved, particularly those that are traditionally more excluded (this includes younger children, younger children in care and disabled children and young people)  

	Objective
	How we will achieve
	Timescale 
	Lead  
	Involvement of children and young people

	To ensure that there are effective structures in place to support the involvement of younger children 
	Develop an Early Years Voices Network 

Develop a network of School Council Coordinators/Extended school co-ordinators 

Work plan created by 0-5  and 5-13 Active Involvement Sub Groups 

To provide training and support to practitioners (see Priority  5) 
	March 2010 
	Children and Young People’s  Service Executive

0-5 Involvement Sub Group 

5-13 Involvement Sub Group


	Consultation/involvement activity with school councils

Targeted work with younger children as required

	To ensure Children and Young People in Care feel heard and involved in Leicestershire 
	Develop the Children in Care Council 

Ensure all services include the views of Children in Care when designing new services 

Develop a pledge for Children in Care  
	Ongoing
	Corporate Parenting Team

Active Involvement Group  

Corporate Parenting Team 
	Children in Care Council involvement 

	To ensure the Pyramid of Participation reflects the voice of all young people in Leicestershire 
	Continue to develop effective links between CYCLe and the Active Involvement Group 

Dedicated young inclusion officers  roles within both the county and district and borough youth councils 

Compact agreements/action plans to outline plans to reach those young people less heard 
	Ongoing 
Ongoing 
	Youth Service/CYCLe/

Active Involvement Grp 

CYCLe 


	Young Inclusion Officers 

CYCLe to lead 



	To ensure that disabled children and young people feel heard in Leicestershire across all levels of the Pyramid of Participation 
	Participation plan agreed and implemented for Aiming High for Disabled Children programme 

Young Inclusion Officers in place( see above) 

District and Borough Youth Councils to continue to link with Special Schools in each area 

Specific consultations as required


	Ongoing 


	Aiming High for Disabled Children Strategy Group 

District and Borough Youth Councils

Individual Services 
	As outlined in participation plan 

Young Inclusion Officers 

Youth Councils 




	Priority 3:  To systematically record the outcomes of involvement and make them available to all partners and the public  



	Objective
	How we will achieve
	Timescale 
	Lead  
	Involvement of children and young people

	To develop a county wide participation website 
	Website designed and developed 

Consult with partners to agree design and content 

Promote the website 

Monitor use of the website (including Equality Impact Assessment carried out) 
	June 2010 


	Active Involvement Officer/Parenting Strategy Commissioner 

Active Involvement 

Group 


	Consult with children and young people regarding design, content and links 

	To share results of past consultations 
	Agencies to inform Active Involvement Group of results/outcomes

Develop a system to share results effectively across all agencies 

Individual services to use the Hear By Right “What’s Changed” documents 
	Ongoing 
	Individual agencies

Active Involvement Group 
	Share results with children and young people via the website and within own services 




	Priority 4. To support and develop the “Pyramid of Participation developed by the County Youth Council of Leicestershire (CYCLE) 

	Objective
	How we will achieve
	Timescale 
	Lead  
	Involvement of children and young people

	To develop compact agreements with the County Youth Council (CYCLE 

To agree or review compacts with each of the 7 district and borough youth councils


	Agree compact agreement with CYCLe 

District and Borough Youth Councils to agree with their own local council
	June 2009 

October 2009
	CYCLE/Active Involvement Officer 

District Implementation Group 
	CYCLe working in partnership with youth service and planning commissioning team

Youth Council Involvement in each borough/district 

	To establish a Citizens Youth Panel for Leicestershire
	Evaluate current pilot project and present findings 


	December  2009 
	Active Involvement Officer 
	Young People involved in the Pilot Project to review and provide recommendations 

	To promote the Pyramid of Participation
	Partner organisations continue to raise awareness of the Pyramid of Participation in Leicestershire
	Ongoing 
	Individual agencies 
	Varied ed according to each service 


	Priority 5:  To develop Multi agency Active Involvement Training and support (staff and young people)


	Objective
	How we will achieve
	Timescale 
	Lead  
	Involvement of children and young people

	To develop training to support young people 


	Package of training offered to young people to encourage active involvement at all levels.


	November  2009 


	Active Involvement Officer/Training and Development Officer (LCC) 

Connexions 
	Young Trainers Group to quality assure training provided

CYCLe involved in identifying need

Connexions (re: recruitment and selection training) 


	To train and support staff in the use of the Hear By Right Standards
	Specific workshops as required

Create a resource bank for practitioners/organisations

Share good practice 

To develop an active involvement website to share good practice and host the resource bank 


	Ongoing 

June 2010 

June 2010
	Young Trainers Group 

Active Involvement Group 

Active Involvement Group  
	Bank of Young Trainers established

Links with Hear By Right sub group of CYCLe 

Young people to identify good practice case studies 

	To identify/develop a range of  specific workshops to support the active involvement of children and young people


	Identify training needs of staff 

Provide a menu of training available to practitioners/managers 
	March 2010
	Active Involvement Officer


	Consultation with children and young people 

	To promote National/Regional training available to the sector 


	Promote via e-bulletin 

Promote via the participation website

Members of the Active Involvement Group to promote training 
	Ongoing 
	Active Involvement 

Officer

Active Involvement Group 
	To inform young people from all levels of the Pyramid of Participations of training opportunities for children and young people 

	To offer training and support to schools 
	School Council UK training to be offered

To develop and deliver Healthy schools enhancement module (school councils/charter) 
	From Sept 2009 
	Health Schools Team
	Young people involved in the design of the module

Young People attend training with school staff 




	Priority 6:  To agree, communicate and implement the strategy 


	Objective
	How we will achieve
	Timescale 
	Lead  
	Involvement of children and young people

	To gain approval of the strategy 
	Submit to the Children and Young Peoples Executive 
Submit to the Children and Young People’s Board 
	June 2009 
June 2009
	Active Involvement Officer
	Links with CYCLe 

	
	Present to the County Youth Council 
	June 2009 
	Active Involvement Officer 
	Present to CYCLe

Ongoing review by children and young people  

	
	Partner organisation to seek approval of the strategy and raise awareness 
	October 2009 
	Partner Organisations 
	Varied for each partner organisation 

	To communicate the strategy 
	Member of the Active Involvement Group to develop a communication plan 

To communicate to children and young people 


	October 2009 


	Active Involvement Group 

Active Involvement Officer/Group 
	Work in partnership with CYCLe 

As determined by Children and Young People 


