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Children and Young People’s Executive 25th July 2008

Aiming High for Disabled Children / SEN and Children’s Disability Services
Background 
1. A number factors suggest that current arrangements for the inter-agency management of SEN and Disability services need to be reviewed:

1.1. The Joint Area Review found that for disabled children’s services were ‘good’, we want them to be ‘outstanding’. 

1.2. The intended transformation of services for disabled children and young people and their families arising from Aiming High for Disabled Children, 

1.3. The development of ‘personalisation’ of services

1.4. The need to ensure services support early and effective intervention

1.5. The need to ensure early years issues are addressed

2. Currently SEN and Disability services are managed within two multi-agency groups:

· SEN and Disability Strategy Group (chaired by the AD Targeted Services)

· SEN and Disability Sub-Group (chaired by Head of Specialist Education Services and Service Manager Early Years, family support and Disabled Children)

3. This paper describes the significance of Aiming High for Disabled Children and the current position in Leicestershire. It recommends immediate steps that need to be taken and proposes potential new arrangements for inter-agency management of SEN and Disability services.

Decisions required by Executive
4. Executive are asked to:

4.1. Note the outline requirements of Aiming High for Disabled Children

4.2. Approve the potential development of new working groups for SEN and disabled children’s services

4.3. Approve the continued development of an SEN and Disabled Children’s Strategy

4.4. Note the creation of a new Disabled Children Service Manager 

Aiming High for Disabled Children
5. In May 2007 the government published Aiming High for Disabled Children; better support for families (see Appendix 1):

“actions and proposals that will make a real difference to all disabled children and their families, and create a local and national focus on promoting the life chances of disabled children and their families.”

6. Government see Aiming High as a significant programme (backed with £430 million over three years) that will transform services for disabled children’s services. An indication of the importance being attached to Aiming High is the recent development of Together for Disabled Children (answering directly to the DCFS) to support the development of the Aiming High programme and a recent visit and completion of a self-assessment covering strategic vision and current capacity in relation to the planned transformation in short-break provision.

7. Aiming High short break funding for Leicestershire is:

Aiming High: Leics. Short Break Funding 2008-2011

	Year
	Revenue
	Capital
	Total

	08/09
	£60,000
	-
	£60,000

	09/10
	£572,900
	£272,400
	£845,300

	10/11
	£1,847,900
	£635,500
	£2,483,400

	Total
	£2,480,800
	£907,900
	£3,388,700


The £60,000 for 08/09 is intended to enable partners to strategically plan how to best utilise the funding being provided in subsequent years. This is the focus of the self-assessment described above.

8. As a result of:

8.1. The significance and volume of work associated with Aiming High, in particular the investment in development short break provision

8.2. The need for services for disabled children and families and SEN services to cut across all tiers of support

It is planned to use the Short Break funding to create a new Service Manager for Disability within CYPS Specialist Services. This will mean that management of disability services will no longer rest with the current Specialist Services Service Manager Early Years, Family Support and Disabled Children.
Current position

SEN and Disability Strategy
9. Work has begun on a multi-agency SEN and Disability Strategy for Leicestershire to help services to move from ‘good’ to ‘outstanding’. This strategy will

· Emphasise need for services to be inclusive in respect of disabled children and families

· Provide principles and priorities for disabled children’s services

· Provide a service review

· Develop and action plan for service improvement and development.

However, this strategy is not complete and further work is required to finalise aims and principles, not least to ensure children and parents involvement.

CYPP
10. Priorities for SEN and Disability services have been identified in the CYPP, they are to:

10.1. Meet the requirements of the Aiming High core offer

10.2. Actively involve parents and carers of disabled children and young people in service design and provision

10.3. Increase support to parents and carers of disabled children

10.4. Continue to develop early support

10.5. Further improve our early years and school’s capacity to support disabled children

10.6. Make the transition from children’s to adult services as smooth and seamless as possible

Short breaks
11. Some work has already been undertaken into outline proposals for potential use of the short break funding but much more detailed work is required. Work to date suggests there is a need to:

11.1. Understand the requirement – research is needed to confirm that stakeholders views, including those of parents and carers, are accurately and properly understood
11.2. Increase residential short break provision and, at same time, improve capacity to cope with challenging behaviour (both these areas are known to be under severe pressure)
11.3. Increase summer holiday provision (parents and carers report that they have greatly increased problems in school holidays)
11.4. Support and increase provision for disabled teenagers (parents and carers find services are less able to provide services for disabled teenagers).

Governance
12. Following discussion it is proposed to review the governance of disability work and develop a new SEN & Disability working group structure (see Appendix 2, ‘SEN and Children’s Disability Services Governance Groups’ for proposals and Appendix 3 ‘Draft Terms of Reference’). It is anticipated that these revised structures will be better able to achieve better outcomes for disabled children and young people.

Equalities Issues/Implications

13. Equality is a central issue in the development of services for disabled children and their families. Inclusivity and equality of access to information and services are key themes within Aiming High. Consequently, SEN and Disability service development is a key element in addressing equality across children and young people’s services.
Safeguarding issues/implications

14. There are no additional safeguarding implications raised by Aiming high that are not already covered within LSCB practice and procedure
Author: Peter Chester

Date: 17th July 2008
Appendix 1: Aiming High for Disabled Children and Families

Aiming High for Disabled Children; better support for families :

· Requires the development of a core offer (published in May 2008) of standards for services for disabled children and their families. The elements of the core offer are

· Information

· Transparency

· Participation

· Assessment

· Feedback

· Proposes the development of individual budgets to design flexible packages of care

· Provides £5million to support the involvement of parents

· Requires improved data collection in relation to disabled children

· Requires further development of the Early Support Programme

· Provides £19million for Transition Support to adult services

· Provides £370million for ‘step-change’ in short-break provision (short-breaks include the full range of service providing respite to parents and carers, from play groups and after-school provision to respite care)

· Provides £35million through General Sure Start Grant for childcare accessibility project

· Proposes reform of community equipment provision

· Proposes research of skills and behaviours required by the workforce and identification of gaps

Appendix 2: SEN and Children’s Disability Services Governance Groups
1. It is suggested that the current governance groups for the organisation and governance of children and young people’s disability services in Leicestershire should be modified. The current groups have, essentially, not changed since the development of the Children and Young People’s Service and need to be reviewed in light of continued service developments.

2. It proposed that there should be the following groups:

2.1. Disability and SEN Strategy group
· Jointly chaired by AD Specialist Services and AD Targeted Services

· Large, multi-agency group

· Overall responsibility for SEN and children’s disability services

· Accountable to C&YP Executive

· Membership to reflect multi-agency nature of work

· Meet three or four times year

· Sub-groups will undertake ‘work’ and report back to this group

2.2. Early Years SEN & Disability sub-group
· Jointly chaired by SEN & Inclusion and Early Years

· Address SEN and disabled children’s issues in Early Years settings

· Meet bi-monthly(?)

2.3. Schools SEN sub-group
· Jointly chaired by Head SEN & Inclusion / Targeted services

· Address SEN and schools issues

· Significant representation from schools

· Meet bi-monthly(?)

2.4. Aiming High sub-group
· Chaired by proposed Disabled Children’s Service Manager / Head of Service

· Address/drive Aiming High for Disabled Children, including Short-Breaks

· Meet six weekly(?)

2.5. Transitions sub-group
· Chaired by proposed Disabled Children’s Service Manager / Head of Service

· (As current group) address issues round transition to adult services

· Meet bi-monthly

3. A proposed revised structure is shown below.

[image: image2.emf]Disability and SEN 

Strategy Group 

Schools SEN Group

Early Years SEN 

Group

Aiming High Group

 (Task & Finish)

Chair

· AD Targeted Services

& AD Specialist 

Services

Attendees

· Specialist Child Health 

· Specialist Services

· Voluntary Sector (incl. 

Menphys SOS)

· Connexions

· School Improvement

· Schools (Primary/

Secondary/Special)

· Early Years

· Extended Services

· SENA

· Parent partnership

· Parent rep

· EPS

· Transitions

· Adult Social care

Chair

Disabled Children Service 

Manager

Attendees

· Early Years settings 

(play groups & 

nurseries)

· Specialist child health

· Vol sector

· Children’s Centre 

coordinator rep

· SENCO

· EPS

· Early Years SEN & 

Inclusion Service

· Early Years Support 

Chair

Early Years – SEN 

Inclusion / Deputy 

Service Manager Early 

Years

Chair

· Head SEN & 

Inclusion / Targeted 

Services

Attendees

· Specialist Child Health 

care

· SENCO reps (Primary, 

High, Upper & Special)

· SENNA

· EPS

· Specialist Teaching 

Service

· School Improvement

· Locailty Coordinator rep

Transitions Group

Chair

Disabled Children Service 

Manager: 

Attendees

· PCT

· Specialist services

· SENA

· Transitions

· Valuing People

· Employment & welfare 

to work

· Children with 

Disabilities Team

· Adult Social care

· Connexions

· LSC

· Parent Carer Council

· Parent representative

· Special school 

representative

Children & Young 

People’s Executive

Attendees

· Specialist Child Health

· Parent Partnership

· Special Schools rep

· Specialist Services

· Autism Outreach Service

· Voluntary Sector

· Connexions

· Children with a Disability 

Team

· Extended Services

· Early Years support


Appendix 3: Draft Terms of Reference
Disability and SEN Strategy Group
Terms of Reference

Roles and Responsibilities
On behalf of the Leicestershire Children and Young People’s Executive the Disability and SEN Strategy group will have overall responsibility for SEN and children’s disability services across Leicestershire.

Specifically, the group will be responsible for:

1. Development, delivery and monitoring of services for disabled children and young people and their families

2. Development, delivery and monitoring of services for Special Educational Needs (SEN) services

3. Implementation, performance management and review of Leicestershire Targeted Services Strategy in respect of children and young people with Special Educational Needs

4. Development, implementation, performance management and review of Leicestershire Disabled Children and Young People’s strategy

5. Receive information from, and delegate work to, SEN and Disability sub-groups (currently Early Years SEN Group, Schools SEN Group, Transitions Group and Aiming High [Task and Finish] Group)

6. Ensuring the Aiming High for Disabled Children and Families core offer is achieved

7. Maintain an overview of spending on services for disabled children and families

8. Develop an annual work plan for the group and approve work plans from sub-groups
Frequency of meetings
The group will meet three or four times a year
Membership
Assistant Director Specialist Services (Joint Chair)
Assistant Director Targeted Services (Joint Chair)
Specialist Child Health

Voluntary sector representatives (to include early support)

Connexions

School improvement

Primary Schools representative

High Schools representative

Upper Schools representative

Special Schools representative

Early Years Service

Extended Services

Special Educational Needs Assessment

Parent Partnership

Parent representative

Educational Psychology Service

Transitions Team

Leicestershire Adult Social Care representative
Early Years Special Educational Needs (SEN) Group
Terms of Reference

Roles and Responsibilities
On behalf of the Disability and SEN Group the Early Years SEN group will have responsibility for the provision of early years SEN services in Leicestershire.

Specifically, the group will be responsible for ensuring:

9. Effective early years service provision and support for disabled children

10. Appropriate and effective systems for the identification of Special Education Needs

11. Effective transition arrangements for disabled children as they enter school years

12. Provision of sufficient child care provision for disabled children

13. Oversight of funding relevant to early years disability services

14. Oversee I-CAN arrangements for promoting knowledge and skills in the area of development of child language and communication

15. Implementation of early Support Programme

16. Develop an annual work plan for the group for approval by the Disability and SEN Strategy Group
Frequency of meetings
The group will meet bi-monthly
Membership
Early Years SEN & Inclusion Service (Joint Chair)
Deputy Service Manager [Early Years] (Joint Chair)
Specialist Child Health

Early Years settings

Special Educational Needs Coordinator

Early Years settings representatives

Educational Psychology Service representative

Specialist Services representative

Early Years support

Voluntary 

Schools Special Educational Needs (SEN) Group
Terms of Reference

Roles and Responsibilities
On behalf of the Disability and SEN Group the Schools SEN group will have responsibility for the provision of schools SEN services in Leicestershire.

Specifically, the group will:

17. Oversee the county SEN strategy concerning provision for pupils with SEN, and building the confidence and capacity of mainstream schools
18. Oversee county monitoring arrangements for school provision for SEN
19. Act as a reference group for the CPD planning group which oversees SEN training
20. Ensure appropriate support is available for SENCOs in schools

21. Promote co-ordinated local area working between special schools, units and mainstream school
22. Act as a reference group for Specialist Education Services where no individual group exists

23. Receive reports from county disability specific groups where they exist

24. Oversee LA strategy for specific groups of pupils.

25. Act as reference group for significant decisions in relation to SEN spending
26. Oversee county response to the Bercow report on Speech, Language and Communication Needs

27. Develop an annual work plan for the group for approval by the Disability and SEN Strategy Group
Frequency of meetings
The group will meet bi-monthly
Membership
Head of SEN and Inclusion 

Primary Schools SENCO representative

High Schools SENCO representative

Upper Schools SENCO representative

Special School SENCO representative

Educational Psychology Service representative

Specialist Teaching Service

School Improvement Service representative

Locality Coordinator representative

Specialist Child Health

Transitions Group
Terms of Reference

Roles and Responsibilities
On behalf of the Leicestershire Children and Young People’s Executive the Transitions Group will have overall responsibility for transitions between children’s and adult services for disabled people.

Specifically, the group will be responsible for:

28. Ensuring integrated inter-agency approach to transition planning

29. Ensuring smooth transition from children and young people’s disability services to adult disability services

30. Ensuring person centred planning approaches are used throughout

31. Identifying and resolving issues surrounding transition arrangements

32. Providing information to support transition

33. Developing protocols / procedures as required

34. Develop an annual work plan for the group for approval by the Disability and SEN Strategy Group

Frequency of meetings
The group will meet bi-monthly
Membership
Disabled Children Service Manager (Chair)
Primary Care Trust

Specialist Services

Transitions Team

Valuing People

Employment and welfare to work

Children with Disabilities Team

Adult Social care

Connexions

Learning and Skills Council

Special Education Needs Assessment service

Parent carer Council

Parent representatives

Special school representative

Aiming High for Disabled Children – Task and Finish Group

Terms of Reference

Roles and Responsibilities
On behalf of the Disability and SEN Group the Aiming High Task and Finish Group will be responsible for ensuring that services meet the Aiming High for Disabled Children and Families core offer

Consistent with Aiming High the group will be responsible for:

35. The transformation, planning and development of ‘short break’ provision for disabled children and their families

36. Establishing minimum standards for information, transparency, participation and assessment

37. Possible development of personalised, individual budgets for flexible packages of care

38. Establishing data collection to support local authority and PCT planning processes

39. (In liaison with Transitions Group) Improving transition arrangements

40. Supporting child care accessibility project

41. Oversight of spending of Aiming High grant funding

42. Ensuring that appropriate arrangements are in place to support multi-agency working at Tiers 2-4

43. Develop an annual work plan for the group for approval by the Disability and SEN Strategy Group

Frequency of meetings
The group will meet six weekly
Membership
Service Manager, Disabled Children (Chair)

Specialist child health

Parent Partnership

Special Schools representative

Specialist Services

Autism outreach service

Voluntary sector representative

Connexions Service

Disabled Children Team representative

Extended services representative

Early Years Support

� EMBED Visio.Drawing.11  ���





8








PAGE  

_1277815178.vsd
Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Name
Title


Team Title�

Name
Title


�

Company Name
￼�

�

�

Company Name
Department Name�

Disability and SEN Strategy Group 
 


Schools SEN Group
 


Early Years SEN Group
 


Aiming High Group
 (Task & Finish)


Chair
Disabled Children Service Manager


Attendees
Early Years settings (play groups & nurseries)
Specialist child health
Vol sector
Children’s Centre coordinator rep
SENCO
EPS
Early Years SEN & Inclusion Service
Early Years Support 


Chair
Head SEN & Inclusion / Targeted Services


Attendees
Specialist Child Health care
SENCO reps (Primary, High, Upper & Special)
SENNA
EPS
Specialist Teaching Service
School Improvement
Locailty Coordinator rep


Attendees
Specialist Child Health
Parent Partnership
Special Schools rep
Specialist Services
Autism Outreach Service
Voluntary Sector
Connexions
Children with a Disability Team
Extended Services
Early Years support


Transitions Group
 


Chair
Disabled Children Service Manager: 


Attendees
PCT
Specialist services
SENA
Transitions
Valuing People
Employment & welfare to work
Children with Disabilities Team
Adult Social care
Connexions
LSC
Parent Carer Council
Parent representative
Special school representative


Attendees
Specialist Child Health 
Specialist Services
Voluntary Sector (incl. Menphys SOS)
Connexions
School Improvement
Schools (Primary/Secondary/Special)
Early Years
Extended Services
SENA
Parent partnership
Parent rep
EPS
Transitions
Adult Social care


Chair
AD Targeted Services & AD Specialist Services


Chair
Early Years – SEN Inclusion / Deputy Service Manager Early Years


Children & Young People’s Executive
 



