Children and Young People’s Executive 
30th October 2009
Leicestershire’s Active Involvement Strategy
1. Introduction

In June 2009 the Executive were asked to consider the draft Leicestershire Active Involvement Strategy. The covering note indicated that some areas required a designated budget to support the Strategy Action Plan but insufficient detail was provided and Executive deferred approval of the strategy until further information on the budgetary requirement was provided.

The Strategic Active Involvement Group discussed this matter in September and reviewed the potential need for a designated budget. The group concluded that the action plan could be amended to make the need for a designated budget unnecessary by, for example, using no-cost venues for training and delaying delivery of some items.

Consequently, the Action Plan has been updated and, together with the Strategy, is now being brought back to Executive for approval

2. Background

Leicestershire’s Children and Young People’s Plan 2008 - 2011 reflects our commitment to listening to children and young people by identifying Active Involvement as a key priority. The need for an Active Involvement Strategy for Leicestershire was identified in order to provide a clear and consistent approach across the County.  
Development of the Active Involvement Strategy has been led by the Strategic Active Involvement Group which has wide membership from across the Children’s Trust.  
Young people have been involved in the development of the strategy, including agreeing the vision and principles.  Wide consultation has also taken part with key partners in order to ensure that the strategy is inclusive for all children and young people. 
3. Equalities issues/implications

The adoption of the strategy and therefore the implementation of Hear by Right at higher levels will ensure that the views of all children and young people are heard and appropriately influence services to better meet their needs.  Ongoing work will be required to ensure that the strategy is meaningful for all children and young people. 
4. Safeguarding issues/implications

The Strategic Active Involvement Group will work towards developing shared policies and procedures to ensure consistently high quality safe involvement practice is in place across Leicestershire.
5. Financial Implications 
This strategy aims to build on current resources.
6. Recommendations
1. The Executive is asked to approve the Active Involvement Strategy and supporting action plan. 
2. To recognise the need for a designated budget to support the strategy.  

Peter Chester
Head of Planning and Commissioning
6th October 2009 








































