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Children and Young People’s Service Executive

30th October, 2009

One Children’s Workforce Action Plan - Progress

1.
PURPOSE

1.1
There is an expectation that Children’s Trusts will publish local workforce strategies as part of their Children and Young People’s Plan (CYPP) in the context of Local Strategic Partnerships and based on their use of the Children’s Workforce Framework and tool. An interim Strategy has been produced in line with the Action Plan agreed by the Executive 10th July, 2009. The interim strategy has been developed as a separate strategy document. However, when the next CYPP is written in 2011 a workforce strategy and action plan will be integrated into the CYPP. 

2. DECISIONS NEEDED BY THE EXECUTIVE

The Executive are asked to agree the Interim Strategy.
3.
HR IMPLICATIONS

There are no direct HR implications arising out of this report.

4.
FINANCIAL IMPLICATIONS

4.1
A grant is provided by the Children’s Workforce Development Council (CWDC) and in return a number of milestones need to be met. In addition the Children and Young People’s Service fund a post to support the actions within the plan. Costs of producing the Interim Strategy are covered by the 2009/10 CWDC grant. Any actions in 2010/11 will be dependant upon continuing CWDC funding. Cessation of the grant will necessitate consideration of future need.  

5.
EQUALITIES ISSUES / IMPLICATIONS

5.1
Equality and Diversity are integral elements in developing the children’s workforce. The Interim strategy specifically includes actions to address workforce data issues including representative workforces, and promotes Equality & Diversity in all aspects of the employment of the Children's Workforce, including in advertising, recruitment and selection, and training and development.
6.
SAFEGUARDING ISSUES / IMPLICTIONS

6.1
Actions within the strategy, particularly around multi-agency training, are aimed at further embedding safeguarding ‘into the day job’.

Author: Tim Woodward – Strategic Lead – Children’s Workforce Development  
Date: 15th October 2009

LEICESTERSHIRE CHILDREN AND YOUNG PEOPLE’S BOARD 

INTERIM CHILDREN’S WORKFORCE STRATEGY 2009 – 2010
1.
 Introduction
Leicestershire is an area of distinct contrasts. Eastern Leicestershire is predominantly rural with small villages and market towns, whilst the north and north west is more urban. Overall, it is an area of relative affluence and is ranked 136 out of 149 top tier authorities in England in the National Index of Multiple Deprivation (2004). However, small areas of deprivation do exist, notably in North West Leicestershire. 
Leicestershire has a population of just over 609,000, with approximately 25% aged under 19, with the proportion of children and young people under 16 being in line with the national proportion at 19%  (mid 2005).

The proportion of the whole population from Black and minority ethnic (BME) groups is below the national average (6% compared to 10% nationally). However, the proportion of children and young people from a BME group is close to the national average at 9.1%. The largest of these groups is Asian - Indian who live largely in the Oadby and Thurmaston areas of the County. There are 326 looked after children and 2,693 children and young people with statements of special educational needs. 

Whilst there are many needs related to serious deprivation which are not relevant to Leicestershire as a whole, there are some specific needs around access owing to the nature of the county which are a local, as opposed to national, issue. 
Most local services for children and young people are seen by independent bodies as being of high quality. However, we believe that our services should be even better: we want to move from ‘good’ to ‘great’. Agreed plans to improve outcomes for local children and young people are set out in the Children and Young People’s Plan 2008/11. 
Our high ambitions can only be realised through a high quality, appropriately trained workforce. Currently we estimate there are 25,000 people in the children’s workforce across the County. This consists of people working full time or part time in the statutory, voluntary, private or independent sectors. They may be professionally qualified, or may only be qualified by virtue of life experience, but all have an important role to play in ensure excellent outcomes for local children and young people.
The Children’s workforce covers a broad range of sectors of employment, including:

· Education e.g. Schools, Behaviour & Educational Support Teams, 14-19 providers, etc

· Health e.g. Health Visitors, CAMHS, Community Health Services, etc

· Social, Family and Community Support e.g. Children’s Social Care, Foster Carers, Play Workers, Housing Support Workers, etc

· Youth e.g. Youth Workers, Connexions Personal Advisors, etc

· Justice & Crime Prevention e.g. YOS, Police, Probation, etc

· Sports & Culture e.g. Library staff, Sports Coaches, performing Arts staff, etc.

· Early Years e.g. Children’s Centre staff, Childminders, Nursery Classes in primary schools, etc

The workforce, employed across the public, private, voluntary and independent sectors includes both a ‘core’ of people whose primary purpose is to work with children and young people and their families, or have responsibility for their outcomes, and the ‘wider’ workforce which includes people who only partly work with children and young people and their families, or who have some responsibility for their outcomes. 

This Children’s Workforce Strategy has been endorsed by the Leicestershire Children and Young People’s Board on 30th October 2009. This plan has been developed as a separate strategy document. However, when the next CYPP is written in 2011 a workforce strategy and action plan will be integrated into the CYPP 
2.
Our Vision
Our vision for children and young people is set out in the CYPP. Children and young people in Leicestershire have told us that they want ‘Voice, choice, safety and fulfilment’. We will continue to work to achieve this in the context of the Every Child Matters (ECM) outcomes identified by Government, protecting children and young people from harm and help them achieve what they want in life, so they are able to:
· Be healthy
· Stay safe
· Enjoy and achieve
· Make a positive contribution
· Achieve economic well-being.
The “2020 Children & Young People’s Workforce Strategy” published by the Department for Children, Schools and Families (DCSF) confirms the Government’s commitment of achieving a “world-class children’s workforce”. The Strategy makes clear a range of expectations for the whole workforce:

· A more integrated approach to the development of leaders and managers

· A strategic approach to recruitment, including raising the profile of jobs in the children’s workforce, and encouraging the best new entrants to join it

· A workforce that works in partnership with children, young people and parents, and with each other

· Qualifications, training and progression routes are accessible and encourage skills and career development

· A workforce that has the skills and knowledge they need to support children who are particularly vulnerable

· A workforce that shares common values (common core)

· A workforce that understands safeguarding responsibilities.
We share the Government’s aspiration and vision to build a world-class workforce for children, young people and families to achieve a workforce that:
· is competent and confident

· people aspire to be part of and want to remain in – where they can develop their skills and build satisfying and rewarding careers; and

· parents, carers, children and young people trust and respect.
Our local workforce vision is: 

“a skilled, appropriately qualified and knowledgeable workforce which provides personalised and integrated services to meet the needs of every child, improving the lives of children, young people and their families through the Every Child Matters outcomes.”

Our vision is to achieve this ‘One Children’s Workforce’ within Leicestershire by:.
· Proactively engaging and seeking the views of children, young people and families in helping identify, develop, deliver and evaluate workforce priorities and actions

· Ensuring safeguarding children underpins all our activities

· Collaborating in joint workforce development activities and sharing good practice

· Maximising the added value from the resources available to partners and demonstrate value for money.

3. 
Determining Our Priorities

The Leicestershire Children and Young People’s Board (LCYPB) has used the One Children’s Workforce Framework and Tool, published by the Children’s Workforce Development Council (CWDC) to determine the priorities within this strategy.

The Framework is depicted as a rainbow with 7 arcs (see below) based around the Every Child Matters Outcomes. It describes the main elements of workforce reform i.e. the various elements required to develop a children’s workforce and ensure the provision of integrated services to children, young people & their families.
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We have used the Framework to undertake a self assessment of where we consider ourselves to be in terms of the local workforces’ ‘journey’ towards a reformed and integrated workforce. This has provided us with a means of identifying potential improvements i.e. focussing development activity on the areas most likely to have the greatest impact on Outcomes for local children and young people.
Use of the Framework this year has been part of a national pilot therefore the resulting list of priorities is limited. However it is envisaged that the Framework will provide a mechanism to support on-going analysis and improvement in the development of the Children’s workforce, and provide a means of monitoring progress.


4.
Monitoring and evaluating impact
By using the One Children’s Workforce Tool we have been able to set a 2009 baseline in terms of the eight arcs of the One Children’s Framework. By developing and implementing the workforce development priorities within this strategy and then re-assessing ourselves in 2010 we will be able to see the impact that our actions have made.
5.
How this strategy helps to achieve our Leicestershire Children and Young People’s Plan key priorities
The Leicestershire Children and Young People’s Plan 2008 to 2011 contains a number of key priorities, cross cutting programme objectives and specific Every Child Matters targets. These include:
· Improving emotional health and well-being of children and young people

· Raising attainment for all children and young people, particularly progress rates between Key Stage 3 (year 9) and Key Stage 4 (GCSEs)

· Improving attendance and attainment for Children in Care

· Actively involving children and young people
· Ensuring joined up services, particularly for those with complex health needs, by further integrating child health services

· Improving services through development of Extended Services

· Ensuring joined up early intervention with those needing additional services through Common Assessment Framework and Lead Professional practice

· Ensuring that the right staff have the right skills through workforce development

A key element to ensuring the achievement of these outcomes is the development of a world-class workforce that is trusted and respected by parents, carers, children and young people. We aim to do this via the Leicestershire Children’s Workforce Strategy. 

6. Strategic Actions 

Use of the One Children’s Workforce Tool has indicated we need to take a number of actions in the short term to progress us on our ‘journey’ towards a reformed and integrated workforce.
Action 1
We will develop & implement a programme of Multi-Agency training for the Children’s Workforce to ensure a consistent approach to common areas of training across the Partnership, achieve value for money and reinforce the multi-agency approach to providing services and support to children, young people and their families.
Action 2
We will develop, agree and implement a set of Workforce Data standards and collection protocols/ systems across the Partnership to improve our understanding of the children’s workforce and enable us to undertake better workforce planning; and ensure data analysis informs our strategic planning, resource allocation, collaborative working and the specification and delivery of preventative services and early intervention initiatives.

Action 3
We will develop & implement a Common Induction programme across the children’s workforce, based upon the Common Core of Skills & Knowledge, to 

i. Provide new entrants with an understanding of how their job role contributes to improved outcomes for children, young people and families

ii. Provide the essential knowledge and skills that workers need in their job roles

iii. Ensure people are to date with relevant legislation, policies and procedures 

iv. Prepare people to work in a multi-agency context by:

· providing opportunities to meet workers from other agencies

· developing an understanding of the roles and priorities of other agencies and of how to work together

· developing an understanding of common tools and processes, and

· where possible, spend time in other settings


v. Give a sense of belonging to the children and young people’s workforce

Action 4
We will embed the Common Core of Skills & Knowledge into job descriptions and recruitment processes across the Partnership to help us attract the best people, with the right skills, into the workforce.
Action 5
We will develop, agree and promote a set of behaviours applicable across the Children’s Workforce to ensure that our workforce behave in an appropriate manner, especially when dealing with confidential and sensitive issues.
Action 6 

We will develop, agree, and promote a Children’s Workforce Glossary across the Partnership to assist staff in adopting a common language thereby improving communication amongst staff but also with children, young people and their families.

Action 7
We will produce a comprehensive plan to gather evidence in 2010 for the One Children’s Workforce Tool, addressing the lessons learnt from the pilot exercise, to provide us with better evidence with which we can clearly identify what we are doing well and what areas we need to improve upon.

Action 8 

We will develop & implement a Communication & Engagement Strategy to:

i. Promote the One Children’s Framework & Tool

ii. Promote the concept of a One Children’s Workforce

iii. Promote the Common Core of Skills & Knowledge

iv. Improve the engagement and commitment of Trust Partners

v. Inform & engage Children, Young People & their Families

iv. Improve communication around local, regional and national children’s workforce
v. Ensure a consistent message across the Partnership

A  more detailed Action Plan can be found at the end of the document.

In addition to these actions we will continue to:
Promote Equality & Diversity by
· Developing a Children's Workforce that reflects the diverse population of Leicestershire, by taking steps to ensure that people from groups currently underrepresented are encouraged to obtain employment within the Children's Workforce

· Promoting equality and diversity in all aspects of the employment of the Children's Workforce, including in advertising, recruitment and selection, and training and development

· Contribute to the Public Sector Apprenticeship target by actively promoting  the scheme within the workforce to increase the number of young people and those from under-represented groups to participate in the Apprenticeship programme 

Support the Voluntary and Community Sector by working with partners to develop the voluntary and community sector children’s workforce, including volunteers to enable them to acquire the skills and knowledge required by national and local standards

Ensure the Safeguarding of children & young people by promoting the welfare of children and young people through Safer Recruitment Procedures, implementing the national vetting and barring scheme and ensure staff are trained to respond appropriately when there is need to safeguard a child or young person.

7. 
Accountability, resourcing, monitoring and evaluation 
The implementation of this strategy is the responsibility of the Children and Young People’s Workforce Local Implementation Group. This group is accountable to the Children and Young People’s Executive, which in turn is accountable to the Board. 

One Children’s Workforce Tool Action Plan 2009/10                                                                                             
	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	1.   Develop & implement a programme of Multi-Agency training for the Children’s Workforce


	High quality, appropriately trained workforce
	i.    Improved multi-agency working – sharing understanding and networking

ii.   Improved skills & knowledge of workforce

iii.  Potential savings

iv.  Improved CPD opportunities

i. Catalyst for integrated working


	Phased introduction starting 1st April 2010
	Tim Woodward
	Departmental/Partner Officer time

Materials, promotional costs (£1000)
Plus cost of running programme

(Possible savings)

	2. Develop and implement Workforce Data standards and collection protocols/ systems across the partnership


	Capacity to Deliver and Keep Children Safe


	i.    Evidence based decision-making

ii.   Enable targeted workforce development activities

iii.  Enable measurement of the impact of actions

iv.  Enable benchmarking

ii. Catalyst for integrated working


	April 2010
	Caroline Davis 
	Departmental/Partner Officer time

Potential development costs




	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	3.   Develop & implement a Common Induction programme across the children’s workforce (based upon the Common Core of Skills & Knowledge)


	All arcs but particularly High quality, appropriately trained workforce
	i.    Improved multi-agency working – sharing understanding and networking

ii.   Workforce meets CWDC induction standards

i. Embedding of Common Core, providing staff with the basic skills that everyone working with Children & Young people should have

ii. Certificate of completion

iii. Accreditation provides basis for CPD

vi.  Catalyst for integrated working
	Phased introduction starting 1st April 2010
	Tim Woodward
	Departmental/Partner Officer time

Materials, promotional costs (£5000)

Plus cost of running programme



	4.   Embed the Common Core of Skills & Knowledge into job descriptions and recruitment processes across the partnership following Leicestershire’s Common Core of Skills an Knowledge Development Framework

	All arcs but particularly High quality, appropriately trained workforce
	i. Improve the awareness and understanding of the Common Core and how it applies in people’s day to day work

ii.    Improve the recruitment  & retention of the workforce 
	February 2010
	Caroline Davis

	Departmental/Partner Officer time

Materials, promotional costs (£1000)


	5.   Develop, agree and promote a set of desired behaviours applicable across the Children’s Workforce


	Behaviours focused on positive outcomes for children and young people


	iv. A published set of agreed behaviours expected of the workforce

v. Improved behaviours across the workforce
	December 2009
	Helene Sutiffe 
	Departmental/Partner Officer time

Materials, promotional costs (£1000)



	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	6.   Develop, agree, and promote a Children’s Workforce Glossary


	Common Values and Language


	i. To provide a basis for a common language across the Children’s workforce


	October 2009
	Tim Woodward 
	Departmental/Partner Officer time

Materials, promotional costs (£1000)


	7.   Development of a OCWT plan for 2010
	All arcs
	iii. A plan for use of the tool between January – June 2010

iv. A pool of trained ‘One Children’s Workforce Facilitators’ to assist in the collection of data e.g. Focus Groups, etc

v. Capacity building


	November 2009
	Tim Woodward
	Departmental/Partner Officer time

Materials, venue costs, etc (£1000)



	Action
	Links to OCW Framework
	Outcomes
	Timescale
	Lead Officer
	Resources
(Estimated Costs)

	8.   Development &      implementation of a Communication & Engagement Strategy to:
vi. Promote the One Children’s Framework & Tool

vii. Promote the concept of a One Children’s Workforce

viii. Promote the Common Core of Skills & Knowledge

ix. Improve the engagement and commitment of Trust Partners

x. Inform & engage Children, Young People & their Families

iv.  Improve communication around local, regional and national children’s workforce and the links to the ‘day  job’
v.   Ensure a consistent message across the Partnership
	All arcs
	i. A Communication & Engagement Strategy

ii. Programme of workshops, awareness sessions, promotional/fact sheets, etc

iii. Increased awareness & understanding of Children’s Workforce Development issues by partners including schools, Health, etc and staff

iv. Improved engagement of partners including participation in work streams

v. Increase in multi-agency working

vi. An appreciation by staff that they are part of the One Children’s Workforce

vii. Children, Young People & their Families contributing to the agenda

viii. Development of a Children’s Workforce Website


	Strategy  agreed by October 2009

Implementation - ongoing
	Tim Woodward
	Departmental/Partner Officer time

Materials, venue costs, etc (£12,000)
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