Children and Young People’s Service Executive

27 June 2008
A Proposal to performance manage the new 2008- 2011 CYPP
1.  Background

The Children and Young Person’s Plan 2008-2011 has been published with a performance framework which summarises all the indicators of relevance to the plan.  The over-riding principle is that we will know if we have delivered the plan if we have achieved the end of plan indicator targets.

In order to ensure we remain on track to deliver the plan a performance management system is required to collate results and deliver performance reports to the CYP Board and the Executive.  This paper sets out proposals for that framework.  The aim is to have a simple clear process which enables the Board to direct corrective action where and when required.

2.  Recommendations to the Executive

Throughout this report there are highlighted actions which appear in conjunction with the explanatory paragraphs.  The actions are further summarised in the table at the end of the report with owners to ensure that progress is made.
The Executive is asked to:

1. Agree to the principles of managing the performance of the CYPP through the performance framework already published

2. Agree to the principles of a six-monthly update report to the Executive and the Board (in that order) to provide progress monitoring.

3. Agree to the request for leads to be identified within partner agencies to work alongside the Children and Young People’s Service to complete the actions attached and prepare for the first report (section 3) 
4. Identify organisational leads for the few indicators where ownership is not clear (section 3)

5. Agree to the challenge process to make sure reported predications of target achievement are robust (section 6)
6. Agree to the timetable to develop this system (appendix 1).
3.  Assignment of leads to indicators
The first activity has to be to establish a named lead within a relevant organisation for the indicators in the framework.  Many leads are already in place (as shown on the version of the performance framework attached as appendix 2).  Where there is a no name, the relevant organisation has been highlighted.  Representatives of those organisations will need to identify a named lead and communicate the name to Isabel Merrifield.
There are five indicators for which the lead organisation is not clear, namely:

· Emotional health of children and young people
· Children who have run away from home / care overnight

· Children & Young People’s Satisfaction with play facilities

· Proportion of young people in poverty

· Numbers of 16 / 17 year olds presenting as homeless.
It would be helpful if the Executive could advise as to the most appropriate organisation to lead on these so that a named lead could ultimately be identified.

ACTION 1 – Identify indicator leads 
4.  Target setting

At the moment (May 2008) not all indicators are measureable, as many are new indicators being introduced as part of the national indicator set over the coming year.  Other indicators do not yet have a robust baseline against which targets can be usefully set.  However, many indicators are measureable and the process should start with these indicators.

There needs to be a process of setting targets for each of the indicators where a 3 year plan target does not currently exist.  To achieve this, we will need to ask the leads for each indicator to set a 3 year target.

This process will need to be revisited as new indicators come on stream to ensure we have a complete picture of the agreed targets at any one time. This will require robust version control of the framework.

ACTION 2 – Add new targets into current framework when they are agreed.
ACTION 3 – Identify indicators which will require targets in future and prepare for target setting.

5.  Performance Monitoring

It is important that progress towards the achievement of the 3 year targets is monitored to enable agencies to put in place corrective action and to help partners across agencies understand each others’ issues and to collaborate on solutions.

Most of the indicators in the framework are longer term annual indicators.  It has to be assumed that individual agencies have robust performance monitoring arrangements for shorter term indicators where results can fluctuate on a more frequent basis. It should sufficient to monitor the performance framework on a 6 monthly basis – in October and April (half year and end of year position).
Local Area Agreement indicators which are included in the CYPP performance framework will be subject to monitoring through the LAA performance reporting of Leicestershire Together. This monitoring is expected to be quarterly.  The results of these reports will be put into the performance framework described here, rather than duplicate requests for information.
5.1 – The report to the Executive 

The report would consist of the latest performance information with a comparison to the 3 year target.  A view on whether the indicator was on target to achieve in 3 years or off target would be required.

6.  Challenging the reported target achievement predictions
To make the process rigorous, there would have to be an element of challenge to ensure the robustness of these assessments.  This could be provided by the central collation point in CYPS or could be provided by another sub-group.  Alternatively, the report on performance to the Executive could include a section to challenge target predictions on the basis of the information provided.  The Executive would need to agree to undertaking this role.
ACTION 4 – Establish a central point to receive the half yearly updates.
ACTION 5 – Contact leads to seek half yearly updates at the end of September and March.
ACTION 6 – Create a version of the performance framework to include the latest result and the on / off target position (red or green would be simplest).
ACTION 7 – Communicate the challenge process agreed by the Executive.
7.  Performance reporting to the CYP Board
To complete the process, the progress on the indicators in the framework needs to be shared with the CYP Board.  This would be easiest done by sharing the version of the performance framework mentioned above containing the latest position and the target assessment.

There would be a benefit of having a covering paper with the framework to indicate areas of concern for action required and to highlight very good performance or significantly improved performance.  The Board report would need to follow the Executive meeting at which the performance was discussed so that any challenge from the Executive could be included in the Board report.
There would be a regular report to the Board in probably May and November to allow time for results collation and the challenge process.  This would enable the Board to target action in time for further impact within the same half year.

ACTION 8 – Create a template for the Board report

8.  Resources implications

The aim of this process is not to create additional work so resources implications are likely to be minimal and hopefully no more than the resource currently spent on quarterly LAA reporting to the Executive and Board.
9.  Equalities implications

The creation and reporting of a performance framework will enable the Board to review the services being offered and the impact on outcomes.  Some of this will assist in the identification of performance issues for some groups of children and young people, so this framework will provide some information to tackle inequalities.

Isabel Merrifield

Head of Knowledge Management

Children & Young People’s Service

Leicestershire County Council

10 June 2008

Appendix 1 – Summary action table

	Action
	By whom
	By when

	Identify indicator leads
	Lead agencies
	End July 2008

	Add new targets into current framework when they are agreed.
	Named leads
	July – August 2008

	Identify indicators which will require targets in future and prepare for target setting.
	Isabel Merrifield to then share details with named leads 
	July – August 2008

	Establish a central point to receive the half yearly updates
	Isabel Merrifield
	August 2008

	Contact leads to seek half yearly updates at the end of September and March
	Isabel Merrifield
	1 October 2008 and 1 March 2009

	Create a version of the performance framework to include the latest result and the on / off target position
	Isabel Merrifield
	October 2008

	Communicate the challenge process agreed by the Executive.
	Isabel Merrifield to named leads
	July – August 2008

	Create a template for the Board report
	Isabel Merrifield
	August 2008
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