CYP Executive – 21st November 2008

Integrated Youth Support Services (IYSS) – Implementation Plan

1. Purpose

i. To update the CYP Executive on the development of an IYSS Implementation Plan

2. CYP Exec is asked to:

i. Note contents of the Implementation Plan

ii. Approve Implementation Plan for presentation to CYP Board in Feb 09

iii. Agree to maintain momentum of developments by approving lead agencies to take actions as described in the Implementation Plan prior to presentation to the Board

iv. Advise on preferred way to present the Implementation Plan to the CYP Board

3. Current Position

i. The consultation phase of development of IYSS has now ended.  A revised set of final recommendations have been circulated to all partners for approval through relevant governance arrangements by the end of October 2008.

ii. Partners have agreed to establish a pilot for IYSS delivery in two localities: NW Leicestershire and Hinckley & Bosworth.  Pilots are due to commence in Feb 2009 and run until end of June 2009.

iii. Reports on the development of IYSS have been regularly presented to 13+ Group, CYP Exec to CYP Board.

4. Next steps

i. The Implementation Plan is due to be presented to CYP Board on 5 February 2009.

ii. Regular reports on development of IYSS, including the pilots, will be presented through 13+ Group and CYP Exec to CYP Board.
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