CYP Board – 5th February 2009 
Integrated Youth Support Services (IYSS) – Implementation Plan and Communications Plan
1. Purpose

i. To update the CYP Board on the development of an IYSS Implementation Plan and Communications Plan
2. CYP Board is asked to:

i. Note contents of the Implementation Plan and Communications Plan
ii. Approve both plans
3. Background

Youth Matters and Youth Matters: Next Steps described the Government’s expectations of children’s trusts to deliver integrated youth support services  to deliver a core local youth offer based around the needs of all young people.  This includes local authorities reconfiguring and integrating their targeted support services for vulnerable young people and fulfilling their legal duty (Section 507B of the Education Act 1996) to secure young people’s access to positive leisure time activities. 
Other strands of the local youth offer include high quality impartial information advice and guidance and the opportunity to make a positive contribution to local communities. 

The Youth Matters reforms provide the foundation for the implementation of Aiming High for Young People: A Ten Year Strategy for Positive Activities, which focuses on increasing the quantity and quality of positive activities and places to go for all young people, but with a focus on securing the participation of the substantial minority, around 25% nationally, currently not participating. 

Increasing the proportion of young people participating in positive activities will be measured from April 2008, through National Indicator NI 110 – part of the new Youth PSA (PSA 14). 

It is important to ensure implementation of IYSS is aligned with and complements the wider package of measures intended to increase opportunities for young people, in particular:

· the roll-out of extended schools 

· the local implementation of the PE and Sports Strategy

· the delivery of more volunteering opportunities for young people 
· a commitment to offer all children and young people access to a wide range of cultural opportunities in and out of school
· the implementation of 14-19 reforms
· wider capital investment programmes
4. Current Position

i. The consultation phase of development of IYSS has now ended.  A revised set of final recommendations have been circulated to all partners for approval through relevant governance arrangements.
ii. A draft Implementation Plan describing how partners will develop the recommendations into specific actions was presented to CYP Executive on 21st November 2008.

iii. CYP Executive asked that a Communications Plan be prepared (included in papers be presented at CYP Board 5 Feb.)

iv. Partners have agreed to establish a pilot for IYSS delivery in two localities: NW Leicestershire and Hinckley & Bosworth.  Pilots are due to commence in Feb 2009 and run until end of June 2009.

v. Reports on the development of IYSS have been regularly presented to 13+ Group, CYP Exec to CYP Board.

5. Next steps

i. Following approval by CYP Board, partners will undertake the actions described in the Implementation Plan and Communications Plan.

ii. Regular reports on development of IYSS, including the pilots, will be presented through 13+ Group and CYP Exec to CYP Board.

Neil Hanney

Senior Strategy Manager, IYSS
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