
LEICESTERSHIRE CHILDREN AND YOUNG PEOPLE’S BOARD

CONSTITUTION

1.
Introduction
1.1
The Leicestershire Children’s Trust arrangements have been set up under Section 10 of the Children Act 2004. The arrangements ensure robust partnership arrangements are in place to promote cooperation between all relevant agencies to improve the well-being of children and young people in the County of Leicestershire.

1.2
The Trust will be led by the Children and Young People’s Board, who will be supported by a smaller Executive group. Neither the Board nor the Executive are separate legal entities and they have no decision-making powers in their own right, but they are made up of representatives from member organisations which are committed to the objectives of the Trust. Member organisations will remain accountable for their own statutory responsibilities within their own legal, financial and governance frameworks. The Board and Executive will provide the means by which the strategy for achieving the agreed outcomes for children and young people in Leicestershire will be developed and achieved. Member organisations are therefore committed to supporting the Board and Executive and will seek to ensure that decisions are agreed by their own organisations, whether under delegated powers held by the individual member or through the decision-making processes of their organisation.

1.3
The Trust will cover services to all children and young people from pre-birth to 19 who are resident in the County of Leicestershire, and young people up to the age of 25 who are looked after children, have a disability or have special educational needs.

Statement of intent in involving children and young people 

1.4
Member organisations will ensure the active engagement of children and young people in all aspects of the Children’s Trust, having regard to the UN Convention on the Rights of the Child.

1.5
To achieve this they will:

· build on the many examples of local good practice;

· improve opportunities for children and young people to be actively involved in decisions that affect their lives;

· make sure that all children and young people have the opportunity to be involved, including looked after children, black and minority ethnic, traveller and disabled children and young people and those excluded from school;

· work with children and young people to identify opportunities, processes and procedures to enable their active involvement;

· be prepared to change the way they conduct their business to enable the active involvement of children and young people;

· monitor their progress against the National Youth Agency’s Hear by Right Standard.
Statement of intent in involving parents and carers 

1.6
Member organisations will ensure the effective involvement of parents and carers in the development and delivery of services.

1.7
To achieve this they will:

· build on the many examples of local good practice;
· improve opportunities for parents and carers to be actively involved in decisions that affect their lives or the lives of their children;
· make sure that all parents and carers have opportunities to be involved, including black and minority ethnic and traveller parents and carers;
· be prepared to change the way they conduct their business to enable the active involvement of parents and carers;
· involve parents and carers in consultation and planning, service delivery and as service users.
2.
Purpose and Membership
2.1
The Board will be a wide partnership group, comprised of senior representatives from agencies and groups delivering services for children and young people across the County. The Board is responsible for setting the strategic direction for the development of services to children and young people pre-birth to age 19 across the County (and up to 25 for some vulnerable young people), in line with the agreed vision, set out in the Children and Young People’s Plan (CYPP), in order to improve outcomes. 

Roles and responsibilities 

2.2
Specifically the Board is responsible for:
· championing and ensuring the involvement of children and young people, as well as parents and carers in the development of services;
· agreeing the CYPP for approval by member organisations, as well as: 

1. annual updates and any other major changes to the plan because of changes in legal requirements, local circumstances or Government policy;

2. approving an annual work plan, monitoring and evaluating its implementation at a strategic level and ensuring that the plan is supported by an agreed financial and workforce strategy;

· agreeing strategic underpinning plans and strategies which contribute to the CYPP, for example the Youth Offending Service Business Plan and the Teenage Pregnancy Strategy

· signing-off the children and young people’s block of the Local Area Agreement (LAA); strategically monitoring and evaluating its implementation as well as ensuring that children and young people’s needs are addressed within the cross-cutting themes of the LAA;

· monitoring and challenging performance on improving outcomes for children and young people, including:

1. requesting action plans arising from Annual Performance Assessment (APA) and Joint Area Review (JAR) and ensuring that all necessary action is taken to improve outcomes ;

2. requesting performance management reports from the Executive, by exception, on progress being made on implementing the CYPP and the children and young people’s element of the LAA; these exception reports should cover areas where performance has been well above target or where there have been difficulties or issues which are leading to outcomes that are not as good as expected; where outcomes fall below expectations, the Board will seek to identify positive solutions to improve performance
· overseeing the pooling of resources where this will help improve outcomes, agreeing any new arrangements for pooling budgets and agreeing any financial management arrangements;
· ensuring that there are appropriate and effective integrated planning and commissioning systems in place;
· Holding the Local Safeguarding Children Board (LSCB)  accountable for safeguarding vulnerable children and young people; considering the Annual Report and Annual Business Plan of the LSCB), identifying any areas for action and asking for regular reports on progress to enable it to exercise its duty of scrutinising the work of the LSCB.

Membership of the Board 

2.3
Membership of the Board will consist of:
· Cabinet Lead member for Children and Young People’s Service (Chair);
· Cabinet member for Children and Young People’s Service (Deputy Chair)

· Director of Children and Young People’s Service;
· Chief Executive, Chief Officer, or senior representative of: 

Leicestershire County and Rutland Primary Care Trust (two representatives – one from the provider arm and one from the commissioning or public health arm)
University Hospitals of Leicester NHS Trust
Leicestershire Partnership NHS Trust

East Midlands Strategic Health Authority
Leicestershire County Council Adult Social Care Service

District Councils – one representative of the seven District Councils in Leicestershire 

Leicestershire Constabulary

Leicestershire and Rutland Probation Service

Connexions LeicesterShire

Learning and Skills Council 

Youth Offending Service 

Drug and Alcohol Action Team 
· The Chair of the Local Safeguarding Children Board;
· Voluntary and Community Sector representatives (4 – to reflect the diversity of voluntary and community sector organisations across the County – three to be nominated by the VCS Children & Young People’s Services Forum, one by LCVYS);
· The Chair of the Leicestershire School Funding Forum;

· Head Teachers (3 to ensure representation of each sector);
· School Governor representative, nominated by the Association of Leicestershire Governors;
· Further Education Sector representative;
· Higher Education Sector representative;

· Leicestershire Education Business Company (to represent local businesses).
Other people can attend the Board as observers, by prior agreement with the Chair 

2.4
Each Board member is responsible for:

· strategically leading the development of integrated services for children and young people across the county;
· making decisions on behalf of their organisation, within agreed delegated powers, or seeking prompt ratification of Board decisions through their agency’s governance arrangements;
· representing the views of their organisation, or representing as far as possible the views of their partnership or sector, contributing from their experience;

· ensuring that their organisation takes action on any matters arising from Board meetings and asking for issues to be considered by the Board on behalf of their organisation; 

· ensuring effective two-way communication between the partnership and staff in partner organisations at all levels, or the sector or group represented by the member;
· leading strategic change within their organisations to achieve agreed objectives or supporting change within their sector;
· holding the Director of Children and Young People’s Service accountable for improving strategic outcomes for children and young people across the County.
Substitutes

2.5
Members of the Board can nominate a substitute to attend in their place.

Scrutiny of the Board

2.6
In addition, the LSCB has a specific duty to scrutinise the work of the Board to ensure that individually and collectively the Board partners are safeguarding and promoting the welfare of children and young people.

3.
Meeting Procedure Rules
Chair

3.1
The Board will be chaired by the Cabinet Lead Member for Children and Young People’s Service.  In his or her absence it will be chaired by the Cabinet Member for Children and Young People’s Service.

Quorum

3.2
The Board will be quorate when a representative from the County Council, one from the Leicestershire County and Rutland Primary Care Trust and at least five other members are present.

Declarations of Interests
3.3
Members of the Board must declare personal interests in items on the agenda, either at the beginning of the meeting or at the beginning of any discussion of the item. Members must leave the meeting if that personal interest is also a prejudicial interest.

3.4
A member has a personal interest in a matter if a decision on it might reasonably be regarded as affecting the wellbeing or financial position of him or herself, a relative or friend to a greater extent than other people. Employment by a member organisation does not of itself give rise to a personal interest that needs to be declared, but a personal interest must be declared where a discussion or decision has a direct effect on the individual and their position in their employing organisation.

3.5
A member with a personal interest also has a prejudicial interest if it is one which a member of the public, with knowledge of the relevant facts, would reasonably regard as so significant that it is likely to prejudice the individual’s judgement of the public interest.

3.6
A member with a personal non-prejudicial interest can take a full part in all discussions and decisions, having declared that interest. A member with a personal and prejudicial interest should not take part in any discussions or decisions on the matter and should leave the room for the duration of any discussion.

3.7
Any declarations made will be recorded in the minutes of the meeting.

Voting

3.8
Decision-making will normally be by consensus. However, where a vote is needed, a decision will be made by a simple majority of those present and entitled to vote, subject to the restrictions referred to in paragraph 4.1.

Frequency of Meetings

3.9
Meetings of the Board will generally take place 4 times a year, but extra meetings may be convened with the agreement of the Chair.

Rules of Debate

3.10
Normal rules of debate apply, and the ruling of the Chair as to the application of these meeting procedure rules shall not be challenged at any meeting of the Board.

Urgent Items 
3.11
Items of urgent business can be tabled at the meeting at the discretion of the chair.

Administrative Arrangements

3.12
The Chief Executive of Leicestershire County Council, acting through the Head of Democratic Services and his or her staff, will service all meetings of the Board and act as clerk. S/he will agree the agenda with the Chair and circulate the agenda in advance of the meeting. Authors of reports will be expected to provide copies of the report to the clerk at least seven clear working days before the Board Meeting, so that they can be circulated to all members of the Board in advance of the meeting. The clerk will prepare and circulate minutes following the meeting.

4.
Finance
4.1
At this stage in the development of the Children’s Trust arrangements each member will remain responsible for their own budgets used to support the activities of the Trust, and will apply their own financial procedure rules to any transactions, except for those funds pooled or aligned through the Local Area Agreement.

5.
Communications
5.1
The Children’s Trust will develop a comprehensive communication strategy and agree an annual communication plan. This will ensure effective communication across the children’s trust arrangements, with staff as well as with children, young people, parents, carers and the wider public.

5.2
Meetings are not open to the public, but the agenda and papers will be published on the County Council web-site in accordance with County Council Standards, so will be available at least five working days in advance of any meeting.
6.
Amendments to the Constitution
6.1
This Constitution will be reviewed by the Board one year after it is adopted and thereafter at such times as the Board agrees.
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